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NOTICE OF REGULAR BOARD MEETING 
CANYON REGIONAL WATER AUTHORITY 

Monday, February 10, 2025, at 6:00 PM 
850 Lakeside Pass, New Braunfels, TX 78130 

 
This meeting is to be conducted at the Canyon Regional Offices located at  

850 Lakeside Pass, New Braunfels, Texas 
This Notice is posted pursuant to the Texas Open Meeting Act (Chapter 551, Texas Government Code). The Board of Trustees of 
Canyon Regional Water Authority (CRWA) will hold a meeting in person at 6:00 P.M., Monday, February 10, 2025, in the Board 
Room. The public may observe this meeting in person. As authorized by Texas Gov. Code sections 551.127 and 551.131(e) and 
Section 3.04(b) of the CRWA Bylaws, Members of the Board of Trustees may attend the meeting remotely via video conference. 
Additional information can be obtained by calling: (830) 609-0543. The CRWA Board of Trustees may consider, discuss, and act 
on any of the matters identified below. 

Item 1 CALL TO ORDER 
Item 2 BOARD ROLL CALL 
Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES  
Item 5 ANNOUNCEMENTS 

A. The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the 
meeting and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas 
Government Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at any time during 
the meeting, close the meeting and hold an executive session for consultation with its attorney(s) 
concerning any of the matters to be considered during the meeting pursuant to Chapter 551 of the 
Texas Government Code. 

Item 6 PUBLIC COMMENTS 
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit. 
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen. Time may not be “shared or ceded” to another citizen. 
 

Members of the public wishing to make a public comment during the meeting must register (a) on the sign-
in sheet at the meeting site prior to the meeting; and/or (b) by emailing hdiaz@crwa.com prior to the 
meeting. Written comments may also be submitted. If you wish to speak, please state your name. 

Item 7 CONSENT ITEMS 
All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in 
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 

A. CRWA  25-02-001 Concerning Approval of Minutes (CRWA Staff) 
Adopt Resolution 25-02-001 approval of minutes for January 13, 2025, Board of Trustees meeting. 
 

B. CRWA  25-02-002 Concerning Approval of Financial and Check Registers Reports (CRWA Staff) 
Adopt Resolution 25-02-002 approval of December 2024 Financial Report and Check Register Report 
until audited.  

Item 8 REPORTS 
(Updates from written reports by staff, legal counsel, and others) 

A. Drought Report ~ Staff 
B. Wholesale Supply of Water, Allotments, and/or Curtailments ~ Staff 
C. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP: 
 Production 
 Status of facility upgrades 
 Status of the Alliance Regional Water Authority (ARWA) Interconnect 

o Hays Caldwell WTP: 
 Production 
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 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

• Easement Acquisition Status 
o Wells Ranch WTP: 

 Production 
D. Wells Ranch Expansion ~ Staff  
E. Status of ARWA WTP Project ~ Staff 
F. South Texas Regional Water Planning Group – Region L ~ Staff 
G. Groundwater Management Area (GMA) 13 ~ Staff 
H. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
I. Personnel Matters ~ Staff 
J. Legal and legislative matters ~ Legal Counsel and Staff  

 
Item 9 CRWA COMMITTEE AND BOARD OF MANAGERS REPORTS 

A. Budget Committee: ~ Committee Chairperson 
B. Construction Committee: ~ Committee Chairperson 
C. Board of Managers ~ Chairperson 

 
Item 10 GENERAL BUSINESS 

A. Discuss, consider and take possible action to adopt Resolution 25-02-003 supporting the Nueces 
River Authority’s Harbor Island Desalination Project in the 89th Legislative Session.  

B. Discussion concerning action by County Line SUD and Martindale WSC related to the Interlocal 
Agreement for Pass Through of Water Wheeling Costs. 

C. Discuss, consider and take possible action in Resolution 25-02-004 to ratify action of the General 
Manager in executing a contract amendment providing for a two (2) year extension of the term of 
the February 2023 Equipment Rental Agreement with Pall Corporation for one (1) Aria FAST T96 
Micro Filtration Trailer/Mobile membrane filtration unit at a cost of $966,918.00 

D. Discuss a proposed ADDENDUM TO CONTRACT FOR SALE OF PART OF CRWA’S OWNERSHIP IN THE 
HCPUA CONTRACT AS AMENDED with Green Valley SUD, Crystal Clear SUD, and Martindale WSC 
providing for a schedule of reimbursement of sums advanced by CRWA in connection with the 
HCPUA/ARWA Project. 

E. Discuss, consider and take action in Resolution 25-02-005 to approve a Change Order to the Standard 
Utility Agreement between TxDOT and CRWA related to the relocation of the pipeline crossing IH-10 
at Zuehl Road.   
 

Item 11 EXECUTIVE SESSION 
The Board of Trustees may meet in an executive session to discuss the following items, if any, pursuant to 
Chapter 551 of the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 
551.074, 551.076, 551.086, 551.089, and 418.183(f) of the Texas Government Code. All formal action will 
occur in open session. 

Item 12 RETURN TO OPEN MEETING 
 

The Board of Trustees may consider, deliberate, and act on the items discussed in Executive Session, if 
any. 

Item 13 FUTURE BOARD MEMBER AGENDA ITEMS 
 A. The next Board of Trustees meeting will be held on Monday, March 10, 2025. 

B. Appointments to the Board of Trustee’s due May 1, 2025 
Item 14 Adjourn the meeting 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
02/10/2025 CONSENT AGENDA ITEM 

BOARD OF TRUSTEES MEETING MINUTES OF JANUARY 13, 2025 
 

CRWA 25-02-001 
 

 
INITIATED BY KERRY AVERYT / HANNA DIAZ 

 
STAFF RECOMMENDATION 

 
Approve the Minutes of the Regular Board Meeting of the Board of Trustees held on January 13, 2025, as 
amended, or not amended. 
 
BACKGROUND INFORMATION 

 
The minutes of the meeting are attached. 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-02-001 
 
 

 BE IT RESOLVED that the Minutes of the Regular Meeting of the Board of Trustees held on January 
13, 2025, as amended, or not amended, are approved.  
 
 

Adopted this 10th day of February 2025 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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MINUTES 
REGULAR BOARD MEETING 

CANYON REGIONAL WATER AUTHORITY 
BOARD OF TRUSTEES 

 
Regular meeting: 

The Canyon Regional Water Authority (CRWA) Board of Trustees met for a regular meeting in person on Monday,  
January 13, 2025, at 6:00 p.m. 

 
The following individuals attended the meeting: 

Board of Trustees: CRWA Staff: Board of Managers and Others: 
Timothy Fousse 
Ted Gibbs 
Martin Poore 
Gary Gilbert (online) 
Robert Snipes 
Regina Franke 
Humberto Ramos 
Randy Schwenn 
Mike Andrews 

Nicholas Sherman 
Shari McDaniel 
Doris Steubing 
Mabel Vaughn 
Tracy Scheel  
Brandon Rohan 
Keith Steffen 
Isaac Equia (online) 
Al Suarez (online) 

David McMullen 
Fran Powers 
Kerry Averyt 
 

Adam Telfer 
Hanna Diaz 
Joan Wilkinson 

Trey Wilson 
Ruben Barrera  
Mike Saldana 
Graham Moore 
Jacob Twomey 

Brud Brown 
Phil Gage 
Daniel Smith 
Jesse Pena 
Chuck Bailey 
 

 
Item 1 CALL TO ORDER 
 » President Fousse opened the meeting at approximately 6:03 p.m. 
Item 2 BOARD ROLL CALL 

» There were 17 board members present at the time of the roll call. Gary Gilbert joined online during the 
presentation of item 10A. 

Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEE 

» Shari McDaniel took the oath of office before the meeting. She will represent Green Valley SUD.  
Item 5 ANNOUNCEMENTS 

The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the 
meeting and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas 
Government Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at any time during the 
meeting, close the meeting and hold an executive session for consultation with its attorney(s) concerning 
any of the matters to be considered during the meeting pursuant to Chapter 551 of the Texas 
Government Code. 

Item 6 PUBLIC COMMENTS 
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit. 
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen.  Time may not be “shared or ceded” to another citizen. 
 

Members of the public wishing to make public comment during the meeting must register by emailing 
hdiaz@crwa.com prior to the meeting. Written comments may also be submitted.  If you wish to speak, 
please state your name. 
 

Item 7 CONSENT ITEMS 
All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in 
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 
 

A. CRWA 25-01-001  
Adopt Resolution 25-01-001 approval of Board of Trustees meeting minutes of December 09, 2024. 

B. CRWA 25-01-002 
Adopt Resolution 25-01-002 approval of November 2024 Financial Report and Check Register Report 
until audited. 

C.  CRWA 25-01-003 
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Adopt Resolution 25-01-002 approval of First Quarter FY2025 Investment Report 
» Humberto Ramos made a motion to approve the consent agenda items. Ted Gibbs seconded the motion. 

President Fousse called for a vote. The motion passed with 16 ayes and 1 abstention.  
» Vice President Brandon Rohan made a motion to suspend the order and move to item 10A. Ted Gibbs seconded 

the motion. President Fousse called for a vote. The motion passed with 17 ayes.  
Item 8 REPORTS 

A. Drought Report ~ Staff 
B. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP: 
 Production 
 Status of facility upgrades 
 Status of ARWA Interconnect 

o Hays Caldwell WTP: 
 Production 
 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

o Wells Ranch WTP: 
 Production 

C. Wells Ranch III Project ~ Staff  
D. South Texas Regional Water Planning Group – Region L ~ Staff 
E. GMA 13 ~ Staff 
F. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
G. Personnel Matters ~ Staff 
H. Legal and legislative matters ~ Legal Counsel and Staff 
» Drought Reports: Adam Telfer gave an update on the drought report. The Upper Guadalupe Basin is in 

extreme drought. The rain that was received did not make any impact on Canyon Lake, but it did affect the 
Edwards Aquifer. Canyon Lake is 49.7% full. GBRA is initiating their curtailment plan as of February 1, 2025.  

» Adam Telfer gave an update on the CRWA THM Tracker. CRWA has sampled points from our entity and our 
member entities. Hays Caldwell WTP has had higher THMs this past year. Wells Ranch WTP is low on THMs, 
because there is minimal organics in the water.   

» Lake Dunlap WTP: August had the highest peak day in production of 13 mgd.79% of the raw water was used. 
Raw water usage at Lake Dunlap WTP for 2024 trended below the usage from 2023. The Strainer 
Improvements are out and advertised for bids. There was a non-mandatory pre-bid meeting followed up by a 
site visit. The bid opening was extended until February 4th. CRWA Staff has received a proposal from Garver 
on the Membrane Improvements to review for the scope and fee. Mr. Averyt gave Garver direction to give a 
proposal for scope and fee on the tank rehabilitation and adding the aeration and ventilation to help reduce the 
THMs coming out of Lake Dunlap WTP. There are no additional updates regarding the ARWA Interconnect.  

» Hays Caldwell WTP: 69% of the raw water was used. The raw water usage for 2024 trended below the usage 
for 2023.  Mr. Averyt met with the Hays Caldwell group members in December to discuss the Pilot study. It 
was agreed to offer compensation to the three selected respondents. The respondents were offered $40,000 for 
the pilot study, which they accepted. There are preparations that need to be made at Hays Caldwell WTP, with a 
start date for the Pilot study in April. The Pilot study will last 90 days. The overflow structure coming off the 
tank is in the wrong orientation for the Phase 1 Improvements. CRWA Staff were unable to find any 
documentation to support that direction was given to change the orientation. Mr. Averyt feels like the work to 
divert the water away can be done in house. If the work is added in a change order, the cost could be around 
$100,000. There was a mandatory per-bid meeting for the Phase 2 Improvements with 4 potential bidders. The 
bid opening is on January 24, and Mr. Averyt will try to bring a bid for approval to the February Trustee 
meeting. Right now, with the money CRWA has on hand, the ozone improvements and almost all the 
membrane improvements can be funded. There are not adequate funds to do the rest of the work. These are the 
improvements needed to keep the plant running at its current capacity. The rest of the improvements are needed 
to expand the capacity. On the Hays Caldwell Pipeline, the easement documents have been finalized, and 
negotiations have begun with landowners. CRWA Staff are expecting preliminary design plans by the middle of 
January and have a complete design by the end of February. A total of 8 easements are needed. 

» Wells Ranch WTP: 86% of the raw water was used. Wells Ranch WTP was utilized a little more this year 
compared to last year. The raw water usage for 2024 trended above the sage for 2023. Mr. Averyt is looking to 
schedule a meeting with all the Wells Ranch members. The 100% design plans have been reviewed with the 
consultant for the Emergency Generators. Bids will be advertised on January 21st. There is still no funding 
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identified for the project.  The Generators will go out for bid before funding is identified.  
» Wells Ranch III Project: Mr. Averyt is expecting a draft report by the end of January from STV. The Well 

Upgrade Project is going through the submittal process, and actual construction will begin early Summer 2025.   
» Region L: There are no new updates. The next meeting is January 23rd, and President Timothy Fousse will be 

presenting at the meeting a topic on how water reserves are determined moving forward.  
» GMA 13: The next meeting is March 7th.  
» Groundwater Districts of Guadalupe and Gonzales Counties: There was a State hearing, the GBRA permit 

application was protested. The ALJ did recommend approval of the production permit but denial of the export 
permit. The Groundwater District has spoken up and stated this is not in support of the Groundwater Districts 
rules, that it is discriminatory against exporters. For CRWA, this means a lot longer schedule to get Wells 
Ranch III online. CRWA can expect similar timelines to GBRA. The Wells Ranch III participants will need to 
meet to discuss strategy and long-term plans for getting water online in time to meet needs. Gonzales has a 
monthly meeting on January 14th, and a public workshop on January 18th to discuss rule changes. Mr. Averyt is 
meeting with the Guadalupe County Conservation District General Manager to discuss Wells Ranch, Wilcox 
water, and a preapplication for Well 10.  

» Personnel Matters: There will be two new staff members joining CRWA. A Water Resources Manager will 
begin on January 21st and a Project Manager will begin on January 31. Mr. Averyt did bring to the Boards 
attention the issues at the new ARWA facility. There is a high iron content in the water that is impacting the 
ability to treat to its full capacity.  An RFQ has been issued for a Legislative Affairs Consultant.  

» Legal and Legislative Matters: Trey Wilson provided an update on the Trihydro litigation. All the parties have 
joined in the litigation. Shannon Monk’s responses to written discovery were due today. They contacted Mr. 
Wilson over the weekend and asked for an extension until January 16th. There is still a May trial date. The next 
step is to start taking depositions of the case.  A checklist of CRWA items that need attention have been 
identified to make things operate more efficiently, so going forward some initiatives will be brought forth. 
Chuck Bailey gave a legislative update on the proposed Bills for this session. Mr. Bailey discussed Bills 156, 
310, 359, 638, 1400, and 1521.  

Item 9 CRWA COMMITTEE REPORTS 
Budget Committee: ~ Committee Chairwoman 
Construction Committee: ~ Committee Chairman 
Board of Managers: ~ Chairman 

» Budget Committee: There is no update. Regina Franke will be working with CRWA Staff to put a meeting 
together.  

» Construction Committee: The Zuehl road portion of the IH-10 project is waiting on a pipe delivery, and once 
the pipe is delivered it will take an additional 4-6 weeks. The FM 1518 project is complete and waiting on 
vegetation to be established. The Channel D Conflict construction plans are almost finished, and once they are 
an OPCC will be available, and CRWA can amend their existing utility agreement with TXDOT. On the Hays 
Caldwell Phase 1 Improvements, the concrete pour was postponed due to weather, and it was poured today. The 
next Construction Committee meeting is on Monday, January 27th.  

» Board of Managers: Many of the same topics from the Construction Committee meeting were discussed.  
Item 10 GENERAL BUSINESS 

A. Presentation of FY 2024 Audit; and discuss, consider, and take possible action on Resolution 25-01-
004 accepting and approving the FY 2024 Audit 

» Jacob Twomey, with Armstrong, Vaughn & Associates, gave a presentation over the FY 2024 audit. The net 
position went up to about $10 million. There was about $2 million in unrestricted net position that was gained. 
The long-term receivables went down as the member entities that owed, continued to pay. The capital assets 
went down this year. Operating expenses are under budget, the treatment plants were less costly than anticipated 
to run this year. Professional fees did go over budget due to legal and engineering fees. The net income was 
higher than the budget. 

» Mike Andrews made a motion to approve Resolution 25-01-004 as presented. Regina Franke seconded the 
motion. 

» President Fousse called for a vote. The motion passed with 15 ayes and 1 abstention.  
B. Discuss, consider, and take possible action on Resolution 25-01-005 approving an Amendment to the 

CRWA FY 2025 budget to reflect a decrease in ARWA costs associated with an amendment to the 
ARWA budget 

» Mr. Averyt reported that the original FY 2025 budget included projected costs from ARWA. Those costs have 
been revised. ARWA executed and approved an amendment to their budget in December 2024. CRWA Staff is 
bringing it to this board of Trustees to reflect that decrease. It is a $251,000.00 decrease. 

» Tracy Scheel made a motion to approve item 10B. Regina Franke seconded the motion. 
» President Fousse called for a vote. The motion passed with 18 ayes.  
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C. Discuss, consider, and take possible action on Resolution 25-01-006 approving a revised version of 
the Interlocal Agreement between CRWA, Martindale SUD, and County Line SUD regarding pass-
through of costs associated with the amendment to the Wheeling Agreement between CRWA and 
Maxwell SUD, as proposed by County Line SUD. 

» Trey Wilson provided insight into this item. This item relates to an Interlocal Agreement that provides for the 
pass through of costs of “increased rent” that CRWA is obligated to pay to Maxwell SUD under an amendment 
that was adopted last Summer to the Wheeling Agreement. Mr. Wilson provided more detail on CRWA’s history 
with the Wheeling Agreement. CRWA worked to negotiate an Interlocal Agreement providing for the pass 
through of the rental costs. CRWA’s Board of Trustee’s approved it, Martindale WSC approved it, but County 
Line SUD’s Board did not approve it and had a series of counter proposals. At one time CRWA rejected the 
counter proposals. County Line SUD has come back since with a different set of counter proposals that are being 
presented to CRWA’s Board of Trustees.  

» Mr. Wilson provided the version of the Interlocal Agreement that was approved by CRWA and Martindale WSC. 
The redlines in the document were made by Mr. Wilson to show the specific requests being made by County 
Line SUD. Mr. Wilson walked through the red lines with the Board of Trustees. There is further discussion 
among Board members regarding the requested changes by County Line SUD. 

» Mike Andrews made a motion to approve the revised version of the Interlocal Agreement with the amendment 
that the language from section 4.4 be removed. Ted Gibbs seconded the motion.  

» President Fousse called for a 5-minute recess at 8:30 PM. The meeting resumed at 8:38 PM.  
» President Fousse called for a vote. The motion passed with 14 ayes and 3 nays and 1 abstention.  
D. Discuss, consider, and take possible action concerning CRWA contingency planning and preparation 

for a severe weather event at CRWA facilities 
» David McMullen gave a report on the preparation that has been made for the CRWA facilities.  Mr. McMullen 

stated that he has spoken to generator rental companies about renting generators if needed, but it would take a 
day minimum to get them if needed. The compressors would not work a few years ago when the freeze happened 
because they were all outside, and now they have been moved inside. Pumps will be kept running.   

» Chuck Bailey entered the meeting online. He stated that House Bill 156 was filed and is a study by TCEQ to tell 
everyone how to handle their water in a catastrophe situation. Richard Raymond is carrying the Bill. 

» Vice President Rohan made a motion to suspend the order to take up item 8 H. Tracy Scheel seconded the motion.  
E. Discuss, consider, and take possible action concerning recent developments in the Wells Ranch area, 

impacts to CRWA’s projects, and development of a plan to address new and expanded infrastructure 
needs 

» Mr. Averyt wanted to make everyone aware of the recent ALJ recommendations, and how it may impact Wells 
Ranch III. He wanted the full Board to be aware, so future discussions can take place. This will become a 
recurring item on the agenda going forward.  

 
Item 11 EXECUTIVE SESSION 

The Board of Trustees will meet in a closed session to discuss the following items pursuant to Chapter 551 of 
the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 551.074, 551.076, 
551.086, 551.089, and 418.183(f) of the Texas Government Code.   

Item 12 RETURN TO OPEN MEETING 
The Board may consider, deliberate, and take action on any item discussed in the Executive Session. 

Item 13 FUTURE BOARD MEMBER AGENDA ITEMS 
 »  Humberto Ramos would like a report regarding the amount of money that has been paid for the 

HCPUA/ARWA. Mr. Ramos would like a status update.  
 

Item 14 Adjourn the meeting 
 » Martin Poore made a motion to adjourn the meeting. Mike Andrews seconded the motion. 

» President Fousse adjourned the meeting at approximately 9:14 PM.  
 

 Respectfully submitted 
  
  
 Ted Gibbs, Secretary 
NOTICE:  The Board of Trustees may meet in a closed session to discuss any item listed above pursuant to Chapter 551 
of the Texas Government Code, including, where appropriate, sections 551.071, 551.072, 551.074, 551.076, 551.086, 
551.089, and 418.183(f) of the Texas Government Code.  All deliberations and formal action will occur in open session. 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
02/10/2025 FINANCIAL REPORT AND CHECK REGISTER REPORT 

 
CRWA 25-02-002 

 
 

INITIATED BY JOAN WILKINSON 
 
STAFF RECOMMENDATION 

 
Approve the December 2024 Financial Report and Check Register Report until audited. 
 
 
BACKGROUND INFORMATION 

 
The December 2024 Financial Report and Check Register Report are attached. 
 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-02-002 
 
 

 BE IT RESOLVED that the December 2024 Financial Report and Check Register Report of Canyon 
Regional Water Authority are approved until audited.  
 
 

Adopted this 10th day of February 2025 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 

 
 
 

10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



1

CRWA
Board of Trustees

Drought Report

February 10, 2024

Extreme Drought 
Conditions in Upper 

San Antonio, 
Guadalupe, Nueces 

Basins. 

1
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Feb. 4, 2025

Drought Trigger 
Levels

Stage 1 (Mild Conditions)
- 895 feet (msl)*

- Action – Voluntary 5% reduction

Stage 2 (Moderate Conditions)
- 890 feet (msl)

- Action – Voluntary 10% reduction

Stage 3 (Severe Conditions)
- 885 feet (msl)

- Action – Voluntary 15% reduction

Stage 4 (Critical Conditions)
- 880 (msl)

- Action – Pro Rata Share 
Mandatory 15% reduction

*Mean Sea Level

Canyon Lake: 49.0% full as of  2/05/2025 
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Total
Monthly

Production
MG

Production 
Peak Day

MG

Total 
Monthly

Production
MG

Production
Daily 

Average
MG

Production
Peak Day

MG

Total
Monthly 

Production
MG

Production
Daily 

Average
MG

Production
Peak
Day
MG

205.46 8.94 272.12 8.78 11.10 57.70 1.86 2.16

205.46 8.94 272.12 8.78 11.10 57.70 1.86 2.16

Dec-25

Aug-25

YTD

CRWA Monthly Production, Daily Average and Peak Day
2025

Date

Jan-25

Feb-25

Production
Daily

Average
MG

Lake Dunlap WTP Wells Ranch WTP Hays Caldwell WTP

6.63

6.63

Sep-25

Oct-25

Nov-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Comments:

Acronyms:
WTP = Water Treatment Plant
MG = Million Gallons
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 10,575.00 537.55 10,037.45
Lake Dunlap Water Rights

#18-3829 400.00 18.00 382.00
#18-3832-A 44.00 0.00 44.00
#18-3833-B 30.50 8.00 22.50
#18-3834 71.48 0.00 71.48
#18-3834-A 18.52 0.00 18.52

Crystal Clear SUD GBRA Lease 500.00 35.42 464.58
Totals 11,639.50 598.97 11,040.53

Annual Allocation YTD Use Available
Acre-feet Acre-feet Acre-feet

Guadalupe County
Carrizo Permit 3,174.68 143.48 3,031.20
Wilcox Permit 3,026.00 232.42 2,793.58

Gonzales County
Carrizo Permit 8,320.05 559.51 7,760.54

14,520.73 935.41 13,585.32

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 2,038.00 167.03 1,870.97
Hays Caldwell Water Rights

#18-3887 516.16 0.06 516.10
#18-3889-A 24.00 0.00 24.00
#18-3888-A 320.00 9.34 310.66

Martindale
#18-3887-D 12.00 1.00 11.00

Totals 2,910.16 177.43 2,732.73

YEAR 2025 (January)
Lake Dunlap WTP
Raw Water Use

Wells Ranch WTP
Raw Water Use

Totals

Hays Caldwell WTP
Raw Water Use

Used
5%

Unused
95%

Lake Dunlap Raw Water 
Use

Used Unused

Used
6%

Unused
94%

Wells Ranch Raw Water 
Use

Used Unused

Used
6%

Unused
94%

Hays Caldwell Raw Water 
Use

Used Unused
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

2024 2025
AF AF

Jan 681.87 598.97
Feb 638.35 0.00
Mar 748.85 0.00
Apr 702.67 0.00
May 825.62 0.00
Jun 871.83 0.00
Jul 794.57 0.00

Aug 959.87 0.00
Sep 794.76 0.00
Oct 926.11 0.00
Nov 663.00 0.00
Dec 609.59 0.00

Total 9,217.10 598.97

2024 2025
AF AF

Jan 951.91 935.41
Feb 894.02 0.00
Mar 876.95 0.00
Apr 943.49 0.00
May 1,006.70 0.00
Jun 994.22 0.00
Jul 1,083.23 0.00

Aug 1,192.33 0.00
Sep 1,145.63 0.00
Oct 1,502.44 0.00
Nov 1,038.26 0.00
Dec 900.86 0.00

Total 12,530.06 935.41

2024 2025
AF AF

Jan 224.91 177.43
Feb 195.07 0.00
Mar 206.16 0.00
Apr 199.93 0.00
May 219.04 0.00
Jun 193.57 0.00
Jul 199.67 0.00

Aug 184.37 0.00
Sep 179.17 0.00
Oct 206.63 0.00
Nov 172.27 0.00
Dec 176.26 0.00

Total 2,357.05 177.43

YEAR 2025 (January)
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2024 2025

2,898.16 AF/YR - Contract
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

County Line
Acre-feet

Crystal Clear
Acre-feet

Martindale
Acre-feet

Maxwell
Acre-feet

City of
San Marcos

Acre-feet

40.81 39.88 8.08 89.99 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

40.81 39.88 8.08 89.99 0.00

East Central
Acre-feet

Green
Valley

Acre-feet

Cibolo
Acre-feet

Springs
Hill

Acre-feet

Crystal 
Clear

Acre-feet

217.72 339.85 144.91 120.61 85.73

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

217.72 339.85 144.91 120.61 85.73

0.00

0.00

0.00

0.00

908.82

0.00

0.00

0.00

0.00

0.00

178.76

Treated
(Delivered)

Water

Lake Dunlap / Wells Ranch Treated Water Use by Entity

*Lake Dunlap /
Wells Ranch
Sub-Total (1)

Acre-feet

0.00

0.00

908.82

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Aug-25

Sep-25

Oct-25

Nov-25

Dec-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Dec-25

Total Use

Month

Jan-25

Feb-25

Total Use

Jul-25

Aug-25

Sep-25

Oct-25

Nov-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25

YEAR 2025 (January)
Hays Caldwell Treated Water Monthly Use by Entity

Treated
(Delivered)

Water
Month

Jan-25

Hays Caldwell
Total Treated 

(Delivered)
Acre-feet

178.76

*See next page for Lake Dunlap Wells Ranch Treated Water Use by Entity Total.
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

SAWS
Acre-feet

Marion
Acre-feet

Converse
Acre-feet

**Lake 
Dunlap /

Wells Ranch
Sub-Total 

(2)
Acre-feet

*Lake 
Dunlap /

Wells 
Ranch

Sub-Total
(1)

Acre-feet

512.48 12.43 36.41 561.32 908.82

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

512.48 12.43 36.41 561.32 908.82

LD/WR/HC
Contract
Acre-feet
3,210.93

500.00

1,058.00

1,292.39

500.00

2,400.00

7,455.68

300.00

120.00

1,230.00

2,550.00

6,300.00

120.61 4.7%

8.08

89.99

Entity Percentage Use Treated Water

%
Used

4.5%

7.3%

3.9%

6.6%

8.0%

9.1%

4.6%

4.1%

6.7%

7.3%

Springs Hill

Entity

Converse

Crystal Clear - LD

Crystal Clear - HC

East Central

YTD Use
Acre-feet

144.91

36.41

40.81

85.73

39.88

217.72

339.85

12.43

Sep-25

Oct-25

Nov-25

May-25

County Line

Cibolo

SAWS

Green Valley

Marion

Martindale

Maxwell

Jun-25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,470.14

Dec-25

Total Use

Jul-25

Aug-25

YEAR 2025 (January)

Feb-25

Mar-25

Apr-25

Month

Jan-25

Lake Dunlap / Wells Ranch Treated Water Monthly Use by Entity

Treated
(Delivered)

Water

Lake Dunlap /
Wells Ranch

Total
Acre-feet

1,470.14

512.48 8.1%

*Sub-Total (1) from previous page - East Central, Green Valley, Cibolo, Springs Hill, and Crystal Clear
**Sub-Total (2) from current page - SAWS, Marion, and Converse.
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Project Status Report to Canyon Regional Water Authority

Reporting Date:  January 23rd, 2025
Project Name:  Hays / Caldwell Water Treatment Plant Improvements, Phase 1                      
Project Manager:   Julie Hastings, P.E. Lead Technical Professional:  Christopher Weeks, P.E.
Construction Administrator:  Cobb, Fendley & Associates, Inc.
Design Consultant:  Ardurra Group, Inc.
General Contractor:  DN Tanks, L.L.C.

Overall Scope of Work on this Project:

1. Construct one new 1.0 MG post-tensioned concrete Finished Water Ground Storage Tank.
2. Provide site grading; drainage swales; driveway culverts; a bio-retention cell with associated piping and 

vegetation; chain link fencing with gates; and site restoration.
3. Install yard piping modifications and improvements.
4. Construct driveway and roadway improvements.
5. Provide miscellaneous civil site improvements including site demolition, erosion control, and concrete 

foundations.
6. Provide miscellaneous electrical and instrumentation / controls improvements at the WTP.

Construction Schedule:
The General Contractor’s Schedule for Construction of the Ground Storage Tank and associated 
appurtenances is provided for review as Attachment No. 1A to this Project Status Report.  It was updated by 
the Contractor on December 12th, 2024.  Additionally, a “Three-Week Look Ahead Schedule” that was issued 
by the Contractor on January 20th, 2025, is provided for review as Attachment No. 1B to this Project Status 
Report.

Completed Work Items To-Date (General):
• Poured cast-in-place concrete Floor Structure.
• Continued pours of cast-in-place concrete Wall and Roof Dome Panel Structures

Near-Term Scheduled Work Items (General):
• Strip panels / beams and plywood from concrete Wall and Roof Dome Panel Structures.
• Abrasive blasting of Wall and Roof Dome Panel Structures.
• QC Shoring and prepare for erection of Panel Structures.
• Erect Panel Structures.
• Prepare for Wall slots; hang P-Brackets; form Dome slots.
• Hang Wall slots.
• Finish P-Brackets; install handrails; form Dome ring.
• Form Dome slots; reinforce slots and Dome ring.
• Pour Wall slots and Dome ring.
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Summary of Geotechnical Testing and Analysis completed To-Date:
• Classification and Testing of Flexible Base for use in construction of Streets (Including:  Moisture-Density 

Relationship Test; Sieve Analysis; Atterberg Limits).
• Classification and Testing of General Fill Material for use in construction of Pad beneath Tank Foundation 

Structure (Including:  Moisture-Density Relationship Test; Sieve Analysis; Atterberg Limits).

No Change Since Last Report.

Summary of Notes from Field Inspections completed To-Date:

• Contractor poured concrete for floor slab structure; eighteen trucks total were required for delivery of concrete 
mix.

• Contractor began pours of concrete wall panels and dome roof panels.

Site Photos of Work Items completed To-Date:
The Site Photos of work items completed for construction of the Ground Storage Tank and associated 
appurtenances since the last reporting period are provided within a group for review as Attachment No. 2 to 
this Project Status Report.

Monthly Construction Progress Meeting:

• Construction Progress Meeting No. 03 was held virtually on January 9th, 2025, as an MS Teams Meeting.  A 
copy of the Minutes from that meeting is provided for review as Attachment No. 3 to this Project Status 
Report.
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ID:

Don Fugate

0 6 0

Hang wall slots

Holiday

FRP 7th rround/form over flow Encasement

Abrasive Blasting/QC Shoring/Prep for Panel Erection

Panel Erection

FRP 8th rround/pour over flow Encasement

CREW TOTALS EACH WORKING DAY 

Concrete Testing Lab ( Atlas )

Wall panel erection

Precast wall and dome panel concrete

FRP 6th Round/Shoring/Beams and plywood

FRP 5th Round/Shoring/Beams and plywood

1/30

Panel Erection

Crane Mob

Panel Erection

MON
DESCRIPTION OF WORK - 1 WEEK LOOK AHEAD

Strip panels/Abrasive Blasting Abrassive blasting

THA REQUIRED

Prep- for wall slots /Hang P - brackets/ Form Dome slots

Prepared and forming wall slots

Using aerial lifts, scissor lifts

Using aerial lifts, scissor lifts

6

Dome Ring/ Form Dome slot/Reinforce slots & Dome Ring

8

1/28

WED

8

6

1/31

6

SAT

6

2/82/7

6 0

FRI

Dome panel erection 6

EST. 

COMP. 

DATE

6

2/1

FRITUE

X

Y

8 6
EST. 

COMP. 

DATESATTHU

1/27 1/29

8

Strip panels/Beams and plywood Precast wall and dome form stripping A

D

6

I 8

Precast wall and dome reinforcing

H

O 8

6/22/2025

Yamil Rayo

Rey Moreno

Jason Phillippi

7/16/2025

85

SAT

1/21 1/22 1/23 1/24 1/25 EST. 

COMP. 

DATEMON TUE WED FRI
DESCRIPTION OF WORK - CURRENT WEEK THA REQUIRED

1/20

Job Name:

Job Number:

SWD:

VP/CM:

PM:

PE:

PA:

Tank Size: 24.5

DN Tanks = GCSan Marcos, TX (CRWA)

20213-122

1.0 MG

Super:

THU

Preston Sidwell

Substantial: Completion Date:

6

L 8

8

DESCRIPTION OF WORK - 2 WEEK LOOK AHEAD THA REQUIRED
2/3 2/4 2/5 2/6

WED THU

6 6 6CREW TOTALS EACH WORKING DAY 6

MON

X

X

X X

6

0CREW TOTALS EACH WORKING DAY 6

Pour Wall slos/Dome Ring Wall slot concrete pour

DATE

Aerial /Scissor Lift 1/24

6 6 7 7

DATE

1/13

DATE

Safety Inspection 1/14

Note: Will need Crane onsite on 1/28/25 ... And Crane for wall slots on 2/24   Will need DNT pump OPERATOR ON 2/6/25

A.P.S.P
Concrete & Concrete Pumping Procedure 

PHOTOS 

TAKEN

QC PHOTOS

Pipe Pit Photos on

DATE

12/16

QC 

HUDDLES

DATE DATE

Pour Floor

1st Boom Lift 1000lb -40' 1/22

MISC. PHOTOS DATE

EQUIPMENT
RENTAL

Air Compressor

TRAINING / MANPOWER NOTES

Air monitor 1/30

Precast Walls

Stessometer

1/14

1/28

DATE

DELIVERIES
1/21

2/5

# 2 Single - 32' ELEC, Push lifts

Winding Equipment/DNT Pump

Fabrication's DATE

2/12

FRIDAY'S CREW SIZE: Crew Size

Carpenter

DATE RENTAL DATE MISC. EQUIPMENT DATE

DATE: DAYS:

DATE: 

0

1/24 Loader 2/12

2/7 0B

1/29

Laborer

1B

1/B Pour WS and DR

DAYS: MILESTONE (REQUIRED)

DAYS: MILESTONE 

1B

1/13

RENTAL EQUIPMENT

DATE:

DAYS:

Tamms

DATE:MILESTONE 

DAYS:

3/11

T
A

N
K

 

M
IL

E
S

T
O

N
E

S

Complete Panel Erection 1/31

MILESTONE  

MILESTONE (REQUIRED) DATE:

Complete Pouring Panels

DATE:

1/24 Start Panel Erection

DAYS: MILESTONE (REQUIRED)

3/19 0BDemob

0B

MANPOWER

0

Reinforcement ( SUB ) walls and domes Floor slab edge reinforcing X X X X

X X X X

Crane De- mob

Preparing and forming domering

TUE

Finish P- brackets/Install Hand rail/Form Dome Ring

7

7

ATTACHMENT NO. 1B
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2A – Concrete Pump Truck delivering concrete to Tank Floor Structure.

2B – Completed pour of concrete at Tank Floor Structure.

ATTACHMENT NO. 2
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2C – Aerial overhead view of completed concrete pour at Tank Floor Structure.

2D – Aerial side view of completed concrete pour at Tank Floor Structure.

ATTACHMENT NO. 2
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2E – Aerial side view of completed concrete pour at Tank Floor Structure (submerged in water for cure).

2F – Form with steel panel and reinforcing steel for casting of Wall Panel.

ATTACHMENT NO. 2
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2G – Ground level view (a) of Tank Floor Structure, including water stop material at Floor perimeter.

ATTACHMENT NO. 2
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2H - Ground level view (b) of Tank Floor Structure, including water stop material at Floor perimeter.

ATTACHMENT NO. 2
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2I – Screeding and floating of concrete for Wall Panel pieces.

ATTACHMENT NO. 2
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2J – Floating and finishing of concrete for Wall Panel pieces.

ATTACHMENT NO. 2
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2K – Stacked Dome Roof Panel pieces.

ATTACHMENT NO. 2
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2L – Concrete pour at reinforced Dome Roof Panel piece.

ATTACHMENT NO. 2
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2M – Spreading and vibration of concrete at reinforced Dome Roof Panel piece.

ATTACHMENT NO. 2
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2N – Screeding of concrete at Dome Roof Panel piece.

ATTACHMENT NO. 2
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2O – Troweling concrete at Dome Roof Panel piece.

ATTACHMENT NO. 2
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2P – Concrete Test Cylinders in controlled environment storage for cure prior to compression strength 
testing.

ATTACHMENT NO. 2
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Page 1 of 3

Hays Caldwell WTP Improvements Project –  Phase 1  (1 .0  MG 
Ground Storage Tank and Appurtenances)

Construction Progress Meeting No. 03 Minutes

January 9th, 2025 – 9:00 AM Virtual Meeting with MS Teams

1. Attendance Sign-In Sheet
• A Virtual Attendance Sign-In Sheet for Construction Progress Meeting No. 03 is 

attached to this document.

2. Review and Comment on Previous Construction Progress Meeting Minutes
• The minutes from the previous construction progress meeting were reviewed.  No 

additional comments on, or revisions to, the minutes from the previous 
construction progress meeting were noted.

3. General Issues / Announcements
• DN Tanks personnel noted that recent concrete pours have been made difficult 

because of water temperatures within the local concrete batch plant.

4. Construction Progress Since Last Monthly Meeting
• Tank Foundation subgrade was completed, and gravel was compacted in place.
• DN Tanks personnel were underway with construction of forms for the cast-in-place 

concrete tank segments.
• Sand and reinforcing steel were delivered to the job site.
• Beds have been made ready to start casting.
• Dome Sections have rebar in them and are ready to pour.
• Steel workers are scheduled to be back on Monday, the 13th of January.
• All the shoring and beams for the shoring have been delivered to the jobsite.
• Tank Construction Project will be ready to proceed once the foundation slab is 

poured.

5. Three Week Look-Ahead Construction Plan
• Milling lumber and building the casting beds.
• Installing footing forms.
• Installing the seam diaphragms.
• Forming and pouring the strip wall and dome panels.
• Preparing for QC inspection of the floor.
• Pouring concrete within the floor and slab structure.
• Regrading the track area.
• Backfilling around the slab six inches down and leveling the area.

6. Overall Construction Schedule Overview
• Used 176 days of 365 days Contract time, which equates to 48.2%. 
• NTP:  July 17th, 2024
• Contract Substantial Completion Date:  June 16th, 2025.
• Scheduled Contract Final Completion Date:  July 16th, 2025

ATTACHMENT NO. 3
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• The project is approximately 3 days behind schedule due to inclement weather in 
the work area.

• A copy of the Three Week Look-Ahead Schedule as provided by DN Tanks to 
CobbFendley is attached to these Minutes for review and consideration.

7. Quality Control
• Hydrostatic test reports for pipe assemblies were submitted to the Engineer of 

Record.  DN Tanks will send the reports to CobbFendley and Associates.  [Action 
Item]

• DN Tanks will copy CobbFendley and Associates on future Reports to expedite the 
submittal process.  [Action Item]

8. Submittals and Submittal Log
• To date, 67 Submittals have been received and 5 Submittals have been returned 

for revision.  2 Submittals are currently under review, and 1 Submittal has been 
acknowledged for receipt by the Engineer of Record.  Specific Submittal 
Documents were discussed during the meeting, as listed below.

• Level Instruments.
• Electrical Heat Trace.
• DN Tanks is awaiting a color selection for the Tank coating system.
• A copy of the Submittal Review Log as provided by Ardurra to CobbFendley is 

attached to these Minutes for review and consideration.

9. RFIs / Contract Clarifications
• To date, 6 total RFIs have been received.  0 RFIs currently are under review.
• No pending RFIs were identified by DN Tanks.
• A copy of the RFI Review Log as provided by Ardurra to CobbFendley is 

attached to these Minutes for review and consideration.

10. Contract Modifications and Change Orders
• To date, no Contract Modifications have been identified / executed.

11. Pay Applications
• Pay Application No. 3:  The Engineer of Record informed CobbFendley that the 

American Iron and Steel Certification Documents and Davis-Bacon Wage Rate 
Certification Forms are not required to be submitted by the Contractor with pay 
requests for this project.  This Pay Application has been submitted to CRWA for 
processing and payment.

• Per Supplemental Condition 14.1.5, retainage shall be 10% for the first 50 percent of 
the work completed.  After 50 percent of the work has been completed, it is up to the 
discretion of the OWNER whether to withhold retainage and, if retainage is withheld 
the OWNER shall pay interest on the amount withheld.  CRWA and the Engineer of 
Record will be required to reconcile the deficiency in retainage withheld on previous 
pay applications and make sure an appropriate amount is withheld on future pay 
applications.

• CobbFendley proposed to DN Tanks the following question:  If CRWA withheld 5% 
of payment from the beginning and for the duration of the project (even after more 
than 50% of the total work was completed), would DN Tanks request payment of 
interest from CRWA for the amount withheld?  DN Tanks replied that they would not 
pursue interest payments on the 5% amount withheld by CRWA until completion of 
the project.

• CRWA will send an email to the Engineer of Record to explain resolution of the 
retainage amount issue.  [Action Item]

• Pay Application No. 4:  Received in December and sent to Inspector on January 3rd 
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for review and comment.  CobbFendley sent review comments and request for 
revision to DN Tanks on January 10th, 2025.

12. Safety / Security Issues
• No safety or security issues were reported since last meeting.
• DN Tanks confirmed that they will continue to run a safe and organized job site.
• DN Tanks will post “Work Entrance” signs on both sides of the entrance within the 

Security Fence at the jobsite.  [Action Item]

13. Risk Management
• No new or existing risks were identified other than the weather.  DN Tanks 

confirmed that they have a Safety Plan in place for work at the jobsite.

14. Problem, Conflicts, or Claims of Changed Conditions
• No problems, conflicts, or claims were identified.

15. As-Builts / Close Out Items
• A reminder was given that “Red Line” markups need to be submitted with the Pay 

Requests so that the Design Engineer can start developing the Project Record 
Drawings.  DN Tanks confirmed that they will submit those.

16. Action Items/ Open Discussion
• No additional items were discussed.

17. Adjournment
• The meeting was adjourned at approximately 9:45 AM.
• Next Scheduled Meeting – February 13th, 2025
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Job Name: San Marcos, TX (CRWA) DN Tanks = GC VP/CM: Jason Phillippi
Job Number: 20213-122 PM: Rey Moreno

Tank Size: 1.0 MG ID: 85 SWD: 24.5 PE: Preston Sidwell
Super: Don Fugate PA: Yamil Rayo

Substantial: 6/22/2025 Completion Date: 7/16/2025

DESCRIPTION OF WORK - CURRENT WEEK THA REQUIRED 1/13 1/14 1/15 1/16 1/17 1/18 EST.
COMP.
DATEMON TUE WED THU FRI SAT

Pour floor Floor slab and footing concrete pour 8

FRP 1ST Round/Strip footing/Shoring Precast wall and dome panel concrete 8

FRP 2nd Round/Shoring Using aerial lifts, scissor lifts 8

FRP 3rd Round/Shoring Shoring tube and coupler w/guy wire assembly 8

FRP 4th Round/Shoring 8

Reinforcement ( SUB ) walls and domes Floor slab edge reinforcing X X X

Concrete Testing Lab ( Atlas ) X X X X X

CREW TOTALS EACH WORKING DAY 8 8 8 8 8 0

DESCRIPTION OF WORK - 1 WEEK LOOK AHEAD THA REQUIRED
1/20 1/21 1/22 1/23 1/24 1/25 EST.

COMP.
DATEMON TUE WED THU FRI SAT

Holiday H

FRP 5th Round/Shoring/Beams and plywood Precast wall and dome panel concrete O 6

FRP 6th Round/Shoring/Beams and plywood L 6

FRP 7th rround/form over flow Encasement I 6

FRP 8th rround/pour over flow Encasement Using aerial lifts, scissor lifts D 6

A

Reinforcement ( SUB ) walls and domes Y X X X X

Concrete Testing Lab ( Atlas ) X X X X

CREW TOTALS EACH WORKING DAY 0 6 6 6 6 0

DESCRIPTION OF WORK - 2 WEEK LOOK AHEAD THA REQUIRED
1/27 1/28 1/29 1/30 1/31 2/1 EST.

COMP.
DATEMON TUE WED THU FRI SAT

Strip panels/Beams and plywood Precast wall and dome form stripping 6

Strip panels/Abrasive Blasting Abrassive blasting 6

Abrasive Blasting/QC Shoring/Prep for Panel Erection Cranes 6

Panel Erection Wall panel erection 6

Panel Erection Dome panel erection 6

6

Crane Mob X X X X

Crane De- mob X

CREW TOTALS EACH WORKING DAY 6 6 6 6 6 6

Note: Will need concrete boom pump on 1/13/25 @ 10:00am

A.P.S.P DATE DATE DATE

Concrete & Concrete Pumping Procedure 1/13 Safety Inspection 1/14 Aerial /Scissor Lift 1/24

QC
HUDDLES

DATE DATE

Pour Floor 1/13 Precast Walls 1/14

PHOTOS
TAKEN

QC PHOTOS DATE RENTAL EQUIPMENT DATE MISC. PHOTOS DATE

Pipe Pit Photos on 12/16

DELIVERIES WALL SLOTS 1/21 Pipe ? DATE

Shoring 1/8

EQUIPMENT
RENTAL DATE RENTAL DATE MISC. EQUIPMENT DATE

Air Compressor/San Pot 1/24 Scissor Lift 36' 1/15
TRAINING / MANPOWER NOTES

MANPOWER FRIDAY'S CREW SIZE: 0 Crew Size

0 Carpenter 6 0 Laborer

TA
N

K
M

IL
ES

TO
N

ES MILESTONE (REQUIRED) DATE: DAYS: MILESTONE (REQUIRED) DATE: DAYS: MILESTONE (REQUIRED) DATE: DAYS:
Start Pouring Panels 1/14 3B Complete Pouring Panels 1/24 2B Tamms 3/11 0B

MILESTONE DATE: DAYS: MILESTONE DATE: DAYS: MILESTONE DATE: DAYS:

Start Shoring Erection 1/14 2B Start Panel Erection 1/30 2B Demob 3/19 0B
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Contractor: DN Tanks

Project Manager:  Yue Sun

RFI No. Vendor/Supplier

Specification 

Section RFI Subject

Date of RFI Received 

by Ardurra

Date of RFI 

Returned

001 DN Tanks

Geotechnical 

Report Allowable Bearing Capacity PSF 8/5/2024 8/13/2024

002 DN Tanks

Geotechnical 

Report Site Classification 8/5/2024 8/13/2024

003 DN Tanks N/A Overflow Wing Wall Rebar Details 8/21/2024 8/26/2024

004 DN Tanks 03 30 00 GST Concrete Fly Ash Content - Critical 9/24/2024 9/25/2024

005 DN Tanks 09 90 00 Exterior Overflow Pipe Coating 10/25/2024 10/28/2024

006 DN Tanks 03 30 00 Elevation Discrepancy 1/2/2025 1/2/2025

Hays Caldwell WTP 

Ph 1 Improvements

RFI REVIEW LOG

Page 1 1/9/2025
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Firm No. F-003084 

 
 

 
JANUARY 2025 MONTHLY REPORT  

 
DATE: January 22, 2025 
 
TO:   Kerry Averyt, General Manager 

Canyon Regional Water Authority 
   
FROM: Richard M. Gallegos, P.E.  
  President, Gallegos Engineering, Inc. 
 
SUBJECT: Hays/Caldwell Reedville 12” Pipeline, PHASE 1 
   
 
Since the last update, we have continued working on the contract specifications including the 
technical specifications and should have them complete by the end of January 2024. The only 
item that will be outstanding in the specifications will be the final bid proposal quantities which 
will be completed when the design plans are completed. 
 
We completed the water pipeline construction plans and provided a check set to CRWA Mid-
January 2025 for final review and comment.  
 
At the time of this memo the overall project is currently ahead of schedule. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    G 
 

GALLEGOS ENGINEERING, INC. 

P.O. BOX 690067 
SAN ANTONIO, TEXAS 78269 

210-641-0812 PH 
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13750 San Pedro Ave. 

Suite 350 

San Antonio, TX 78232 

TEL 210.447.6250  

  

www.GarverUSA.com   

  
 

Canyon Regional Water Authority   

Lake Dunlap WTP Improvements    

 

To: Kerry Averyt, PE 

General Manager  

 Canyon Regional Water Authority  

 

 From: Greg Swoboda, PE 

 

Date:  January 23, 2025 

 

RE: Lake Dunlap WTP Imp Project 

Project Status Report  

 

Below is a status update for the Lake Dunlap WTP Improvements. 

 

Strainer Improvements 

1. Garver incorporated CRWA comments into a 100% design package. 
2. Contractor outreach was conducted prior to advertising the project.   
3. Garver delivered the 100% design/bid documents and uploaded to CivCast on 12/9/24. 
4. A non-mandatory pre-bid meeting was held on 12/17/24.   
5. Five (5) general contractors attended the pre-bid meeting.   
6. Garver issued Addendum No. 1 on 12/19/24. 
7. Garver issued Addendum No. 2 on 1/8/25 (to change bid date).   
8. Garver issued Addendum No. 3 on 1/21/25 
9. Upcoming Work  

a. Based on questions received, an additional addendum may be issued.  
b. Bid opening is planned for 2/4/25 (delayed from 1/10/25).   
c. Evaluation of bids after bid opening. 
d. Trustees Board Award is planned for March Trustees Meeting.  
e. Contractor Notice to Proceed is planned for late March 2025.     
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Mr. Kerry Averyt 
01/23/25 
Page 2 of 3 
 
 

 
Membrane Improvements  

1. Scope of work and fee being finalized with CRWA. 
2. Planned scope of work includes. 

a. Topographic survey. 
b. Membrane improvements evaluation for consideration for 14.4 to 16.0 mgd. 
c. Tank rehabilitation work package. 
d. Pre-treatment evaluation. 

i. Clarifier and plate/tube settler evaluation. 
ii. Ozone relocation. 

iii. Coagulant evaluation. 
iv. TTHM Evaluation 
v. TCEQ BIN Classification Support 

e. Membrane improvements design-preliminary and final.  
i. Membrane skids. 

ii. Membrane feed pumps. 
iii. Membrane backwash pump and yard piping. 
iv. Backwash plant drain system. 
v. Electrical and I&C improvements. 

vi. Correspondence with TCEQ. 
vii. OPCC 

f. Bid phase services. 
g. Construction phase services.  

 

Xc:  David McMullen, CRWA 

 Adam Telfer, CRWA 

Buddy Boysen, Garver 
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To: From: Subject:
Canyon Regional Water 
Authority (CRWA) 

STV, Inc. 
Marisa Vergara, PE 

CRWA Project No. 2024-002 
January Monthly Progress Report 
1/27/2025 

Service Order No. 2024002-01 
Task Order 1 Wells Ranch Well No. Pumping Upgrades Project 
Task Manager: David Stanley, PE     

Scope  
 Increase Well 2 and Well 14 pumping capacity up to approx. 1,000 gpm to Wells Ranch 

WTP. Includes new well pumps, motors, variable frequency drives, and electrical service. 
Also includes relocation of existing 350 kW Well 2 Generator to Well 14 and installation of 
two existing 150 kW generators at Wells 5 and Well 13 sites.  

Scope Elements Added/Removed 
 None this month 

January 2025 Progress  
o Project is in Construction 
o Reviewed and responded to VFDs submittal 
o Contractor is coordinating with GVEC (electrical service provider). 
o Completed design changes for potential Change Order to install existing 800 kW 

generator at Well 2 and 3 site. Awaiting proposal from Contractor. 
o Met with GCGCD (Guadalupe County Groundwater Conservation District), RW 

Harden (Hydrologist Consultant to CRWA), CRWA staff on 1/22/25 to discuss 
permitting requirements for increased pumping capacity for Well 2 and 10.  

o Met with RW Harden and CRWA staff to discuss required increased permitted 
pumping capacity for Well 14 with Gonzales County Underground Water 
Conservation District. A RW Harden proposal is anticipated for this work.

February 2025 Progress Planned 
 Continue coordination with RW Harden (Hydrologist Consultant to CRWA) for required 

increased permitted pumping capacity for Wells 2 and 14. This is pending CRWA 
approval.

 Review additional submittals. Anticipated long lead times on electrical equipment. 
Contractor mobilization will be Spring ‘25 

Project Schedule Summary 
 TCEQ Permit Anticipated Approval: March 2025 
 Award Contractor and Construction: January 2024 
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 Construction Substantial Completion: October 2025 
 Status – ON Schedule 

STV Service Order No.:  02
Wells Ranch Phase 3 Water Supply Study 
Task Manager – David Stanley, PE

Scope  

 Water supply study of the Wells Ranch Phase 3 project for additional groundwater supplies 
and associated evaluations.  Includes a new wellfield located in Gonzales County in the 
Brown Tract.  Study will evaluate overall infrastructure requirements including transmission 
and treatment for a complete water supply.   

January 2025 Progress  
 Revised conceptual exhibits from progress meeting on 12/17/24 to review conceptual 

wellfield layouts.  
 Completed preliminary sizing of well pumps.  
 Conducted site visit to Wells Ranch WTP with STV and CRWA Staff to meet with operators, 

understand current operating procedures, and discuss expansion.  
 Completed Wells Ranch WTP current capacity analysis for each plant component.  
 Additional updates provided in Task Order 3 summary. 

February 2025 Projected Planned 
 Conduct Wells Ranch Phase 3 stakeholder meetings. (Pending CRWA Coordination) 
 Conduct planning level evaluation of environmental conditions and potential impacts. 
 Finalize treatment and distribution system stability model. 
 Draft report with initial recommendations and budget  

Project Schedule Summary 
 Draft report in February 2025 
 Status - delayed one month pending Work Order 3 study finding and stakeholder meetings.  
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STV Service Order No.:  03
Wells Ranch Phase 3 Water Treatment and Well Study 
Task Manager – David Stanley, PE

Scope  

 Water supply study for Wells Ranch Expansion including Wells 2, 14, 10 and Phase 3 
expansion. Preliminary engineering report to for the addition of Well No. 10. Develop 
conceptual process mechanical and hydraulic modeling to evaluate the existing capacity of 
the Wells Ranch well collection lines, water treatment plant (WTP), high service pump 
station (HSPS), and transmission pipeline and the development of conceptual 
recommendations for improvements.  

January 2025 Progress  
 WTP Evaluation – Received budget quotes for expansion options of both gravity and 

pressure filters. Conceptual site plan developed for proposed expansion.  
 Hydraulic Modeling – Met with CRWA staff to understand operation procedures of existing 

transmission line system and updated new InfoWater Pro model accordingly.  
 Water Quality Blending Modeling – Develop a draft computer model to predict combined 

water quality for additional raw water sources and within the WTP for potential separation 
of Wilcox and Carrizo raw water delivery points.  

 Reviewed information from RW Harden on Well No. 10 location, spacing, and predicted 
quantity.  

 Attended GCGCD (Guadalupe County Groundwater Conservation District) meeting to 
discuss permitting requirements for increased pumping capacity for Well 10. A RW Harden 
proposal is anticipated for this work in conjunction with Well 2.  

February 2025 Projected Planned 
 Meet with CRWA staff to present draft conceptual exhibits and tables for well field and 

treatment expansion.  
 Hydraulic Modeling – Exercise InfoWater Pro computer model to evaluate the well field raw 

water collection line(s) alternatives for expansion in consideration of additional wells, and to 
evaluate alternatives for transmission line expansion to accommodate additional treatment 
capacity.  

Project Schedule Summary 
 Draft reports in March 2025 
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STV Service Order No.:  05
Update of EPA Risk & Resilience Assessment and Emergency Response Plan
Task Manager – Gil Barnett, PE

Scope  
 This work includes updating CRWA’s Water System Risk and Resilience Assessment and the 

Emergency Response Plans to ensure continued compliance with Sec. 2013 of AWIA 2018. 
The certification due dates are March 31, 2025, for the updated RRA, and September 30, 
2025, for the updated ERP. 

January 2025 Progress  
 Workshop 1 completed on January 14th, 2025 

 Updated first 4 steps of Draft Risk/Resiliency Management Plan 

 Preparing for Workshops – 2/4/2025, 2/26/2025 

February 2025 Projected Progress Planned 
 Complete preparation for Workshops 

 Conduct Workshop 2 and 3  

 Draft briefing for Board of Trustees March Meeting 

Project Schedule Summary 
 Draft Risk and Resilience Assessment – Due March 14, 2025 

 Final Risk and Resilience Assessment – Due March 28, 2025 

 Draft Emergency Response Plan – Due July 30, 2025 

 Final Emergency Response Plan – Due September 15, 2025 
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Utility Engineering Group, PLLC 
191 N. Union Ave., New Braunfels, Texas 78130 
Tel 830.214.0521  

 

PROJECT STATUS REPORTS 

PROJECT STATUS REPORT SUMMARY 

REPORT DATE  PREPARED BY 

January 22, 2025  David Kneuper, P.E. – Utility Engineering Group 

TXDOT/CRWA IH-10 (SANTA CLARA & ZUEHL) TRANSMISSION LINE ENCASEMENT STATUS SUMMARY 

The project includes the addition of approximately 190 LF of steel split casing on the existing CRWA 
transmission main at Santa Clara Road and the relocation and encasement of approximately 200 LF of the 
transmission main at Zuehl Road.  The project is required due to the reconstruction of the two intersections 
by the Texas Department of Transportation (TxDOT) with their IH-10 expansion project.   
 
The project pre-construction meeting was held on 2/27.  The project Notice-to-Proceed has been issued for 
2/29, giving the Contractor 120 calendar days to reach Substantial Completion and 150 calendar days 
(total) to reach Final Project Completion.  The Contractor mobilized to the site and started work on 4/23.  
As of 5/23, the Contractor has completed the split casing and pavement restoration work at the Santa Clara 
intersection.   
 
The Contractor provided an updated schedule on 10/28 to complete the work at the Zuehl intersection on 
11/26. The project bore and casing pipe installation was completed on 12/10.  The Contractor is currently 
waiting on HDPE pipe delivery to complete the work at the site.  UEG provided a notice to the Contractor on 
7/16, on 8/29, 10/16, and most recently on 1/5/25, of the final completion date and outlined the 
requirements of delays in Contractor’s progress as provided in the contract documents.  Finally, pipeline 
connection timing will be dependent on coordination with CRWA on timing of the tie-ins. 
 
The contract amount is currently $541,424.21, which includes the original bid and approved Change 
Order’s No. 1 and No. 2, all of which are fully reimbursable.  A request for reimbursement was submitted to 
TxDOT on 12/18 for a partial project payment in the amount of $213,969.43. 
 

TXDOT/CRWA FM 1518 TRANSMISSION LINE RELOCATION STATUS SUMMARY 

The project includes the offset and bore of a new section of 30-Inch CRWA transmission main, 
approximately 250 LF, across FM 1518 at the intersection with Lower Seguin Road.  The project is required 
due to the TxDOT widening of FM 1518 and associated drainage improvements.   
 
The project Notice-to-Proceed was issued for 2/13, giving the Contractor 120 calendar days to reach 
Substantial Completion and 150 calendar days (total) to reach Final Project Completion. The project bore 
and carrier pipe installation was completed on 5/24.  A meeting was held on-site on 5/20 to discuss the 
pipeline connections.  Following the meeting UEG prepared a draft tie-in work plan template for the 
Contractor to complete and submit for review and approval.  Additionally, UEG prepared and submitted to 
the Contractor a project work area notice letter for their continued use of adjacent property outside of the 
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Page 2 

identified project construction limits and CRWA easement.  A second project work area notice was issued 
on 6/28.  Following submission of the tie-in work plan, a second on-site meeting was held on 6/12. UEG 
provided a notice to the Contractor on 7/15, 8/29, 10/17, and most recently on 1/6/25 of the final 
completion date and outlined the requirements of delays in Contractor’s progress as provided in the 
contract documents. 
 
All work has been completed on the project except for the establishment of vegetation and restoration of 
the project site.  A project walk through was held on 10/23 and the project substantial completion letter 
was also provided on 10/23. 
 
The current construction contract amount is $634,121.15 based on Change Order No. 1 (-106,537.24) and 
Change Order No. 2 ($9,237.60).  A request for reimbursement was submitted to TxDOT on 12/17 for a 
partial project payment in the amount of $116,553.40. 
 

TXDOT IH-10 CRWA CONFLICT AT CHANNEL D RELOCATION STATUS SUMMARY 

The project includes the relocation design of CRWA’s existing 30” water transmission main that crosses IH-
10, just west of the intersection of Santa Clara Road and IH-35.  The existing 30” transmission main was 
originally constructed with CRWA’s IH-10 Bore Crossing Project in 2014.  The relocation will include 
approximately 500 linear feet of 30” transmission main, associated casing pipe, and connections to the 
existing CRWA 24” concrete pressure pipe (C303) along IH-10 as well as the existing 30” ductile iron main 
running perpendicular to the highway.  This proposed relocation is required due to a conflict with TxDOT’s 
proposed Channel D, along the east bound frontage road at TxDOT centerline STA 15102+70.  The proposed 
drainage improvements are associated with TxDOT’s IH-10 expansion project between the Cibolo Creek 
and Linne Road (TxDOT Project No. CSJ 0025-03-097). 
 
Utility Engineering Group was authorized by CRWA on 10/8 to begin work on the project.  UEG’s survey 
sub-consultant provided the project existing conditions survey file to UEG on 1/2/25.  UEG is currently 
preparing a preliminary relocation plan set and TxDOT Standard Agreement - Supplemental Agreement 
based on updated TxDOT design files received on 12/10. 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
02/10/2025 NUECES RIVER AUTHORITY’S HARBOR ISLAND DESALINIZATION IN THE 

89TH LEGISLATIVE SESSION  
CRWA 25-02-003 

 
 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
Adopt a Resolution to support the Nueces River Authority’s Harbor Island Desalinization in the 89th 
Legislative Session. 

 
BACKGROUND INFORMATION 

 
The Nueces River Authority (“NRA”") proposes to construct and operate a state-of-the-art seawater 
desalination plant on Harbor Island in Corpus Christi, Texas to generate a new water supply of up to 450 
MGD. If built to this capacity, the plant would be one of the largest desalination plants in the world.  
 
NRA is in negotiations with the Port of Corpus Christi Authority to lease property on Harbor Island and 
license the necessary permits to enable NRA to construct, own, and operate the proposed desalination 
plant.  The project is proposed as a public-private partnership, which may involve construction, design and 
operation by a private company. Media reports indicate substantial interest in the project by private 
companies. 
 
NRA has engaged legislative involvement and a public awareness campaign about the proposed project.  
The project is specifically designed to address the significant water availability deficiencies projected in the 
2022 State Water Plan.  
 
Canyon Regional Water Authority should affirmatively voice its support for NRAs effort to develop a 
seawater desalinization project. The proposal is innovative and ambitious and may lead to a significant 
new water supply in Central Texas including for some of CRWA’s Member-Entities.  
 
FINANCIAL IMPACT 

 
There is no financial impact associated with adopting a Resolution supporting NRA’s efforts to develop 
the project. 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 

 
RESOLUTION NO. 25-02-003 

INDICATING CANYON REGIONAL WATER AUTHORITY’S SUPPORT FOR THE NUECES RIVER AUTHORITY’S  
HARBOR ISLAND DESALINIZATION PROJECT BY THE 89TH TEXAS LEGISLATURE AND APPLICABLE 

GOVERNMENTAL AND REGULATORY AGENCIES. 
 

WHEREAS the Nueces River Authority (the "Authority") is a conservation and reclamation district 
created by the 44th Texas Legislature under the authority of Section 59, Article XVI, of the Texas 
Constitution, pursuant to Chapter 427, Acts of the Legislature of the State of Texas First Called Session, 
1935 as amended· (the "Act”); and 
 

WHEREAS the Authority is a governmental agency and a political subdivision of the State of Texas; 
and 
 

WHEREAS the Authority is tasked with project planning to provide sufficient water, wastewater, 
stormwater, and environmental services and infrastructure to the citizens within the Nueces River Basin 
and others as requested; and 
 

WHEREAS the Authority is the political sponsor for the Texas Water Development Board's Region 
"N" Coastal Bend Water Planning Group, and has voting members serving on the Region "L" Planning 
Group tasked with developing the "Water for Texas State Water Plan;"and 
 

WHEREAS the 2022 Water for Texas State Water Plan details 263,380-acre feet (235 million gallon 
per day (MGD)) deficit in 2030, which such deficit is anticipated to grow to 450,391-acre feet (402 MGD) 
deficit by 2070; and  
 

WHEREAS the region and the Stet of Texas must address these projected deficits with sustainable 
supplies of water; and 
 

WHEREAS there are no supplies currently identified for development to satisfy the projected 
deficits; and 

 
NOW THEREFORE at this time let it be RESOLVED by the Board of Trustees of the Canyon 

Regional Water Authority as follows: 
 
RESOLVED that the Canyon Regional Water Authority supports the Authority's effort to develop a 

seawater desalinization project on Harbor Island with a conveyance system to serve the Nueces Basin and 
beyond as needed; and further  

 
 RESOLVED that the Canyon Regional Water Authority encourages the 89th Texas Legislature, 
Texas Water Development Board, Texas Commission on Environmental Quality and other applicable 
governmental and regulatory agencies to support the Nueces River Authority’s Harbor Island Desalinization 
Project, and to direct the resources of the State of Texas to furtherance and development of this innovative 
project by the Authority. 
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Adopted this 10th day of February 2025 

 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 

 
 
 

87



CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
02/10/2025 EXTENSION OF EQUIPMENT RENTAL AGREEMENT FOR  

HAYS CALDWELL WTP 
CRWA 25-02-004 

 
 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
Adopt a Resolution ratifying action of the General Manager in executing a change order/contract 
amendment providing for a two (2) year extension of the term of the February 2023 Equipment Rental 
Agreement with Pall Corporation for one (1) Aria FAST T96 Micro Filtration Trailer/Mobile membrane 
filtration unit at a total cost of $966,918.00. 

 
BACKGROUND INFORMATION 

 
In February 2023, CRWA entered into a two (2) year Equipment Rental Agreement (lease) with Pall 
Corporation for one (1) Aria FAST T96 Micro Filtration Trailer/Mobile membrane filtration unit at a cost of 
$966,918.00. The mobile unit contains 2 membrane units (tanks, racks, skids, basins) each containing 48 
operational modules with 538 square feet (ft2) per module and was placed into service at the Hays Caldwell 
WTP in March 2023. 
 
The mobile unit is operated in parallel with the existing Koch Targa II membranes, which are near the end 
of their useful life and experiencing performance issues. TCEQ approved use of the temporary Pall mobile 
membrane filtration system on January 24, 2023. 
 
Construction of improvements to the Hays Caldwell WTP, including replacement of the existing Koch 
membranes, has not been commenced and will not be completed by expiration of the original two (2) year 
lease term (March 5, 2025).  
 
Under the change order executed by the General Manager, the rental period is extended to March 5, 2027. 
The monthly rental rate is $40,284.00. 
 
The entities participating in the Hays Caldwell Project directed the General Manager to make arrangements 
for a lease extension to mitigate risk of failure of the Hays Caldwell WTP until necessary improvements are 
completed. 
 
FINANCIAL IMPACT 

 
The total cost of the two (2) year extended lease term is $966,918.00. 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 

 
RESOLUTION NO. 25-02-004 

 
 

 IT IS HEREBY RESOLVED by the CRWA Board of Trustees: 
 

That the General Manager’s execution of that certain “Request for Change Order Approval,” which 
operates as an amendment/change order to that certain Equipment Rental Agreement entered by and 
between the Authority and Pall Corporation in February 2023 providing for rental of one (1) Aria FAST T96 
Micro Filtration Trailer/Mobile membrane filtration unit at a total cost of $966,918.00 is hereby RATIFIED 
and ADOPTED as an official act of the Authority. 
 
 

Adopted this 10th day of February 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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Addendum to 2014 Shares Contract   Page 1 of 4 
 

ADDENDUM TO  
CONTRACT FOR SALE OF PART OF CRWA’S 

OWNERSHIP IN THE HCPUA CONTRACT AS AMENDED 
 

 
 This Addendum to the July 24, 2014 Contract for Sale of Part of CRWA’s Ownership in 
the HCPUA Contract as Amended (the “2014 Shares Contract”) between Canyon Regional Water 
Authority (“CRWA”) and Green Valley Special Utility District (“Green Valley”) (collectively, the 
“Parties”) is entered into and effective as of the ___day of ______, 2024 (the “Effective Date”). 
 

RECITALS 
 

WHEREAS, the Parties entered into the 2014 Shares Contract for the sale by CRWA and the 
purchase by Green Valley of 33.333% of CRWA’s 30.89% share of the Hays Caldwell Public 
Utility Agency (now known as Alliance Regional Water Authority (“ARWA”) Project; and  
 
WHEREAS, pursuant to Section 2.21 of the 2014 Shares Contract, the Parties agreed, among 
other things, that payment by Green Valley to CRWA of $1,018,546, which dollar amount, subject 
to adjustment to reflect CRWA’s investment as of the July 24, 2014 effective date of the 2014 
Shares Contract, would constitute “payment in full for Green Valley’s share of CRWA’s 
investment in the ARWA Project through the July 24, 2014 effective date”; and  
 
WHEREAS, the $1,018,546 specified in the 2014 Shares Contract as due and owing by Green 
Valley to CRWA in exchange for CRWA’s conveyance to Green Valley of 33.333% of CRWA’s 
30.89% interest in the ARWA Project has been modified by CRWA to reflect CRWA’s 
investments in the ARWA Project through July 24, 2014 and to reflect certain credits and 
adjustments to the purchase price, so that the amount due and owing by Green Valley to CRWA 
under the 2014 Shares Contract now totals $1,134,207.53 (the “Final Purchase Price”); and  
 
WHEREAS, as of the Effective Date of this Addendum to the 2014 Shares Contract, CRWA has 
not invoiced Green Valley and Green Valley has not made payments for Green Valley’s purchase 
of 33.333% of CRWA’s 30.89% share of the ARWA Project; and  
 
WHEREAS, the Parties agree that, as of the Effective Date of this Addendum, all debt service 
payments and other payment obligations of Green Valley relating to its ownership of 33.333% of 
CRWA’s interest in the ARWA Project have been fully met and fulfilled, and only Final Purchase 
Price amount of $1,134,207.53 remains outstanding;  
 
The Parties now agree as follows: 
 

AGREEMENT 
 

1. Recitals Incorporated.  The Parties agree that the above recitals in this Addendum are true 
and correct, and said recitals are incorporated herein by reference for all purposes.   
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Addendum to 2014 Shares Contract   Page 2 of 4 
 

2. Monthly Invoicing and Payment Schedule.  Beginning with the Effective Date of this 
Addendum, CRWA shall provide Green Valley with an invoice on a monthly basis for 
$30,000.00.  Only upon receipt of said monthly invoice shall Green Valley be obligated to 
pay to CRWA $30,000.00, which amount shall be due and owing to CRWA within 30 days 
of Green Valley’s receipt of said monthly invoice.  Green Valley shall have no payment 
obligation for any portion of the Final Purchase Price not invoiced by CRWA.  The 
monthly $30,000 invoicing and remittance process shall continue until Green Valley has 
made full payment of the Final Purchase Price.  CRWA’s final monthly invoice shall be in 
the amount of the remainder of the Final Purchase Price and Green Valley’s payment to 
CRWA of the final invoiced amount shall act to terminate this Addendum.  The Parties 
agree that no interest shall accrue to the Final Purchase Price or any individual invoiced 
monthly payment. 

 
3. No Other Modification to 2014 Shares Agreement Intended. The Parties agree that this 

Addendum is not intended to alter or modify any of their respective obligations under the 
2014 Shares Contract, included but not limited to payments for future HCPUA (ARWA) 
costs and expenses, Green Valley’s right of first refusal entitlements, or general terms and 
conditions. 
  

IN WITNESS WHEREOF, the Parties have executed this instrument, which may be executed in 
any number of counterparts, each of which will serve as an original and will constitute one and the 
same instrument, to be effective as of the Effective Date. 
 
 

[the remainder of this page intentionally left blank]  
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CANYON REGIONAL WATER AUTHORITY   
 

By:        
Timothy Fousse 
Chairman, Board of Trustees 

  
 
 

ACKNOWLEDGEMENT 
 
STATE OF TEXAS § 
 
COUNTY OF GUADALUPE § 
 
Before me on this day personally appeared Timothy Fousse, acting in his capacity as Chairman of 
the Board of Trustees of the Canyon Regional Water Authority, and acknowledged to me that he 
executed the above document for the purposes and consideration therein expressed. 
 
Given under my hand and seal of office this ___ day of ____, 2024. 
 
 
__________________________ 
Notary Public, State of Texas 
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GREEN VALLEY SPECIAL UTILITY DISTRICT 

By:  
Phillip K. Gage 
General Manager 

ACKNOWLEDGEMENT 

STATE OF TEXAS § 

COUNTY OF GUADALUPE § 

Before me on this day personally appeared Phillip K. Gage, acting in his capacity as General 
Manager of Green Valley Special Utility District, and acknowledged to me that he executed the 
above document for the purposes and consideration therein expressed. 

Given under my hand and seal of office this ___ day of ____, 2024. 

___________________________ 
Notary Public, State of Texas 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
02/10/2025 APPROVAL OF A CHANGE ORDER TO THE STANDARD UTILITY AGREEMENT 

BETWEEN TXDOT AND CRWA 
CRWA 25-02-005 

 
 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
Adopt a resolution approving a Change Order to the standard utility agreement between TxDOT and CRWA 
related to relocation of the pipeline crossing IH-10 at Zuehl Road. 
 
 
BACKGROUND INFORMATION 

 
On November 27, 2023, CRWA executed supplemental agreement #1 for the TxDOT IH 10 project from 
the Bexar/Guadalupe County line to FM 465.  Included in the agreement were joint bid items totaling 
$128,422.97, to be paid by TxDOT’s contractor, Webber, to CRWA’s utility contractor, RAM II General 
Contractor, Inc.  The joint bid items were for work associated with installing the proposed casing pipe 
under Zuehl Road by bore, in lieu of the original open cut construction method.  TxDOT Form 2146-AFA is 
a third-party funding notification sheet included with TxDOT’s change order with Webber for the joint bid 
items associated with the executed supplemental agreement. 
 
FINANCIAL IMPACT 

 
There is no financial impact to CRWA.  The Change Order results in an increase of $128,422.97 to be paid 
by Webber. 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-02-005 
 
 

 IT IS HEREBY resolved that the CRWA Board of Trustees approve and adopt Resolution 25-02-005 
to approve a Change Order to the Standard Utility Agreement between TxDOT and CRWA related to the 
relocation of the pipeline crossing IH-10 at Zuehl Road. 

 
 
 

Adopted this 10th day of February 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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District: 15

Contractor:Webber

Project: F 2022 (097)

Highway: IH 10

CO #: 026CCSJ: 0025-03-097 / RCSJ 0025-03-099

TEXAS DEPARTMENT OF TRANSPORTATION
Change Order Third Party Funding Notification Sheet

This form is used when the subject change order involves funding by a source other than TxDOT/U.S. DOT, and involves 
third parties who are providing funding under an Advanced Funding Agreement or Donation Agreement.

1. Outside funding provided by:

CRWA (Canyon Regional Water Authority)

(Outside Entity's Legal Name)

2. Type of outside funding agreement for this change:

Existing Amended New

(Check one)

3. Indicate the type and amount of funding:

Fixed Price (Lump Sum) Actual Cost (Estimated Amount) 0.00

(a) Contract Items (Value): 0.00

(b) E&C*:  (a)x 0 = 0.00

0.00

enter %

TOTAL (a)+(b):

Third Party Notifications:  I hereby acknowledge notification of the modifications covered by this Change Order.

Title:

Form 2146-AFA
(Rev 07/24)

* The percentage (%) value for E&C (Engineering and Contingencies) can be obtained from TxDOTConnect.  Within the CSJ > under 
Funding and Estimate > Estimated Cost > Project Cost Details > use the Total Contingency percentage shown.

Funding for this Change Order has been arranged by:

County: Guadalupe Contract #: 0025-03-097

Date:

Third Party Representative Signature

Name:

Title:Name:

TxDOT Representative Signature

Date:
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