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NOTICE OF REGULAR BOARD MEETING 
CANYON REGIONAL WATER AUTHORITY 

Monday, March 10, 2025, at 6:00 PM 
850 Lakeside Pass, New Braunfels, TX 78130 

This meeting is to be conducted at the Canyon Regional Offices located at 
850 Lakeside Pass, New Braunfels, Texas 

This Notice is posted pursuant to the Texas Open Meeting Act (Chapter 551, Texas Government Code). The Board of Trustees of 
Canyon Regional Water Authority (CRWA) will hold a meeting in person at 6:00 P.M., Monday, March 10, 2025, in the Board 
Room. The public may observe this meeting in person. As authorized by Texas Gov. Code sections 551.127 and 551.131(e) and 
Section 3.04(b) of the CRWA Bylaws, Members of the Board of Trustees may attend the meeting remotely via video conference. 
Additional information can be obtained by calling: (830) 609-0543. The CRWA Board of Trustees may consider, discuss, and act 
on any of the matters identified below. 

Item 1 CALL TO ORDER 
Item 2 BOARD ROLL CALL 
Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES  
Item 5 ELECTION OF AN ACTING PRESIDING OFFICER AND ACTING SECRETARY PRO TEM, IF NECESSARY 
Item 6 ANNOUNCEMENTS 

A. The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close
the meeting and hold an executive session pursuant to and in accordance with Chapter 551 of
the Texas Government Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at
any time during the meeting, close the meeting and hold an executive session for consultation
with its attorney(s) concerning any of the matters to be considered during the meeting pursuant
to Chapter 551 of the Texas Government Code.

• Appointments to the Board of Trustees due May 1, 2025

Item 7 PUBLIC COMMENTS 
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit.
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen. Time may not be “shared or ceded” to another citizen.

Members of the public wishing to make a public comment during the meeting must register (a) on the sign-
in sheet at the meeting site prior to the meeting; and/or (b) by emailing hdiaz@crwa.com prior to the
meeting. Written comments may also be submitted. If you wish to speak, please state your name. 

Item 8 CONSENT ITEMS 
All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 

A. CRWA  25-03-001 Concerning Approval of Minutes (CRWA Staff)
Adopt Resolution 25-03-001 approval of minutes for February 10, 2025, Board of Trustees meeting.

B. CRWA  25-03-002 Concerning Approval of Financial and Check Registers Reports (CRWA Staff)
Adopt Resolution 25-03-002 approval of January 2025 Financial Report and Check Register Report
until audited.

Item 9 REPORTS 
(Updates from written reports by staff, legal counsel, and others) 

A. Drought Report ~ Staff 
B. Wholesale Supply of Water, Allotments, and/or Curtailments ~ Staff 
C. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP:
 Production
 Status of facility upgrades
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o Hays Caldwell WTP: 
 Production 
 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

• Easement Acquisition Status 
o Wells Ranch WTP: 

 Production 
D. Wells Ranch Expansion ~ Staff  
E. Proposed Guadalupe Wilcox Project ~ Staff 
F. Guadalupe Blanco River Authority ~ Staff 
G. Alliance Regional Water Authority ~ Staff 
H. South Texas Regional Water Planning Group – Region L ~ Staff 
I. Groundwater Management Area (GMA) 13 ~ Staff 
J. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
K. Personnel Matters ~ Staff 
L. Legal matters ~ Legal Counsel and Staff  
M. Legislative matters ~ Legal Counsel and Staff  

 
Item 10 CRWA COMMITTEE AND BOARD OF MANAGERS REPORTS 

A. Budget Committee: ~ Committee Chairperson 
B. Construction Committee: ~ Committee Chairperson 
C. Board of Managers ~ Chairperson 

 
Item 11 GENERAL BUSINESS 

A. Discuss, consider, and take possible action on Resolution 25-03-003 accepting nominations for a 
CRWA Representative to be appointed to the Alliance Regional Water Authority Board of Directors, 
and appointing a Representative selected by vote of the Board of Trustees. 

B. Discuss, consider, and take possible action on Resolution 25-03-004 declaring Keeley Construction 
as the Successful Bidder for the Lake Dunlap Water Treatment Plant Strainer Improvements Project 
and authorizing the General Manager to issue a Notice of Award and execute an agreement for such 
work at a Not to Exceed price of $2,915,000. 

C. Discuss, consider, and take possible action on Resolution 25-03-005 declaring Keeley Construction 
as the Successful Bidder for the Hays Caldwell Water Treatment Phase 2 Improvements Project and 
authorizing the General Manager to issue a Notice of Award and execute an agreement for such 
work at a Not to Exceed price of $9,630,875. 

D. Discuss, consider and take possible action on Resolution 25-03-006 approving a proposed 
ADDENDUM TO CONTRACT FOR SALE OF PART OF CRWA’S OWNERSHIP IN THE HCPUA CONTRACT 
AS AMENDED with Green Valley SUD providing for a schedule of reimbursement of sums advanced 
by CRWA in connection with the HCPUA/ARWA Project. 

E. Discuss, consider and take possible action on Resolution 25-03-007 approving a proposed 
ADDENDUM TO CONTRACT FOR SALE OF PART OF CRWA’S OWNERSHIP IN THE HCPUA CONTRACT 
AS AMENDED with Crystal Clear SUD providing for a schedule of reimbursement of sums advanced 
by CRWA in connection with the HCPUA/ARWA Project. 

F. Discuss, consider and take possible action regarding CRWA’s share of costs to be paid to ARWA 
associated with interim infrastructure required to supplement the production capacity of the ARWA 
WTP. 

G. Discuss, consider and take possible action regarding a revised proposed amendment to the Regional 
Hays Caldwell Water Supply and Treatment Project. 

H. Discuss, consider and take possible action regarding CRWA’s participation in the costs associated 
with the GBRA Regional Raw Water Delivery System Upgrades. 

I. Discuss and consider possible action concerning CRWA’s existing agreement for a legislative affairs 
consultant contract. 

J. Discuss, consider and may take action to authorize and direct legal counsel to commence litigation 
against Windsor Chase, LLC and Ray Michael Brite and wife Scharley Jean Brite for purposes of 
interpleading royalty payments due from CRWA under that certain Water Rights Agreement dated 
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June 4, 2010, and for which rival claims have been made or are reasonably anticipated 
K. Discuss, consider and may take action to authorize and direct legal counsel to commence litigation 

against Windsor Chase, LLC and Ray Michael Brite and wife Scharley Jean Brite to prevent drilling 
and operation of wells drilled, or anticipated to be drilled, on a 198.854 +/- acre tract in Guadalupe 
County, Texas  in violation of the exclusive grant to CRWA of all rights in groundwater to the said 
tract under that certain Water Rights Agreement dated June 4, 2010. 

L. Discuss, consider and take possible action on Resolution 25-03-008  

(1) declaring that CRWA’s Water Supply Pipeline Project which involves additionally 
planning, locating, siting, designing, installing, constructing, reconstructing, operating and 
maintaining a water supply pipeline, related improvements and/or appurtenances thereto 
from CRWA’s Hays/Caldwell Water Treatment Plant to serve CRWA’s Member Entities, 
their retail customers and other future water utility customers is for a public purpose and use;  

(2) declaring that a public necessity exists to acquire eight (8) Permanent and Exclusive 
Water Pipeline Easements (hereafter referred to as “Permanent Water Pipeline Easements” 
and described below) and eight (8) Temporary Construction Easements (described below) 
on eight (8) privately-owned tracts of land from the current property owners or such other 
subsequent property owners for the Water Supply Pipeline Project;  

(3) declaring that the Permanent Water Pipeline Easements shall be for the public purpose 
and use of access, ingress, egress, regress, planning, locating, siting, designing, installing, 
constructing, reconstructing, realigning, inspecting, operating, maintaining, patrolling, 
repairing, replacing, adding, upgrading, improving, relocating and/or removing a water 
supply pipeline, related improvements and/or appurtenances thereto by CRWA and its 
employees, agents, consultants, contractors and subcontractors for the Water Supply 
Pipeline Project in, on, upon, over, under, across and through the Permanent Water Pipeline 
Easements;  

(4) declaring that the Temporary Construction Easements shall be for the public purpose and 
use of providing only CRWA and its employees, agents, consultants, contractors and 
subcontractors access, ingress, egress, regress, and additional work area including area for 
the storage of materials and equipment in, on, upon, over, under, across and through the 
Temporary Construction Easements in which to do what is necessary to install, construct, 
reconstruct, operate and maintain a water supply pipeline, related improvements and/or 
appurtenances thereto by CRWA and its employees, agents, consultants, contractors and 
subcontractors for the Water Supply Pipeline Project and during the time period of the 
project work in, on, upon, over, under, across and through the Permanent Water Pipeline 
Easements;  

(5) declaring that the Temporary Construction Easements shall revert back to the property 
owners upon completion of the installation, construction and/or reconstruction of the water 
supply pipeline, related improvements and/or appurtenances thereto by CRWA and its 
employees, agents, consultants, contractors and subcontractors in, on, upon, over, under, 
across and through the Permanent Water Pipeline Easements, as evidenced by CRWA’s 
certificate of completion;  

(6) declaring that CRWA’s Water Supply Pipeline Project will extend approximately 5,300 
linear feet along Farm to Market Road 1984, starting at Aspen Road, traveling northeast, and 
ending at William Pettus Road, and further declare that all such Permanent Water Pipeline 
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Easements and Temporary Construction Easements are located along and adjacent to Farm 
to Market Road 1984 from Aspen Road to William Pettus Road; and  

(7) (a) authorizing and directing that CRWA acquire and pay for the Permanent Water 
Pipeline Easements and the Temporary Construction Easements; and   

(b) authorizing and directing CRWA’s general manager to execute all documents, 
and initiate and take all actions necessary to acquire the Permanent Water Pipeline 
Easements and the Temporary Construction Easements, and to pay the costs of the 
acquisition of the Permanent Water Pipeline Easements and the Temporary 
Construction Easements and the grants of awards resulting therefrom; and   

(c) authorizing and directing CRWA’s attorneys to assist in the negotiation of and/or 
institute and prosecute the acquisition of the Permanent Water Pipeline Easements 
and the Temporary Construction Easements; and  

(d) authorizing the expenditure of CRWA funds to pay for the costs to acquire the 
Permanent Water Pipeline Easements and the Temporary Construction Easements  

for the public project, purposes and uses outlined herein through negotiation and/or 
the use of the power of eminent domain through mediation, settlement or final 
judgment. 

The Permanent Water Pipeline Easements referred to in the Resolution 25-03-008 are more 
specifically described as follows: 

(A) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.081 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 31, 32 AND 33, FEHLIS REVISED ADDITION 
TO REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE 
CALDWELL COUNTY DEED RECORDS (“PERMANENT WATER PIPELINE 
EASEMENT NO. 1”);  

(B) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.058 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 29 AND 30, FEHLIS REVISED ADDITION TO 
REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL 
COUNTY DEED RECORDS (“PERMANENT WATER PIPELINE EASEMENTS 
NOS. 2 & 3”);  

(C) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.056 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 27 AND 28, FEHLIS REVISED ADDITION TO 
REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL 
COUNTY DEED RECORDS (“PERMANENT WATER PIPELINE EASEMENT 
NO. 4”);  

(D) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.273 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
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252.85 ACRES IN A DEED FROM VC .LAND & CATTLE LTD. TO WALTON 
TEXAS LP, DATED SEPTEMBER 10, 2012 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 124324 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“PERMANENT WATER PIPELINE EASEMENT NO. 
5.1”); AND A PERMANENT AND EXCLUSIVE WATER PIPELINE 
EASEMENT DESCRIBED AS 1.200 ACRES, MORE OR LESS, OF LAND AREA 
IN THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
252.85 ACRES IN A DEED FROM VC LAND & CATTLE LTD. TO WALTON 
TEXAS LP, DATED SEPTEMBER 10, 2012 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 124324 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“PERMANENT WATER PIPELINE EASEMENT NO. 
5.2”);  

(E) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.228 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
40.00 ACRES IN A DEED FROM VCD CENTURION GATHERING 
PARTNERSHIP LTD. TO CLAUDIA SERNA, DATED JUNE 15, 2022 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 2022-004745 
OF THE CALDWELL COUNTY OFFICIAL RECORDS (“PERMANENT 
WATER PIPELINE EASEMENT NO. 6”);  

(F) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.1.83 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
2.046 ACRES IN A DEED FROM JW STONE FARM AND RANCH, LLC TO 
VCD CENTURION GATHERING PARTNERSHIP, LTD. (VCD) DATED MAY 
24, 2021 AND RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 
2021-003818 OF THE CALDWELL COUNTY OFFICIAL RECORDS 
(“PERMANENT WATER PIPELINE EASEMENT NO. 7”); AND 

(G) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.246 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE THOMAS MAXWELL SURVEY, ABSTRACT NUMBER 188, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
69.19 ACRES IN A DEED FROM DIANE WEBB SCHREINER TO WALTON 
TEXAS LP, DATED MAY 30, 2013 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 132453 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“PERMANENT WATER PIPELINE EASEMENT NO. 8”) 

The Permanent and Exclusive Water Pipeline Easements individually referred to as 
Permanent Water Pipeline Easements Nos. 1-8 shall be 20-foot wide easements and 
are cumulatively referred to as “Permanent Water Pipeline Easements.” 

The Temporary Construction Easements referred to in the Resolution 25-03-008 are 
more specifically described as follows: 
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(A) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.018 OF 
AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION OF LOTS 
31, 32 AND 33, FEHLIS REVISED ADDITION TO REEDVILLE, RECORDED 
IN VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY DEED RECORDS 
(“TEMPORARY CONSTRUCTION EASEMENT NO. 1.1”); A TEMPORARY 
CONSTRUCTION EASEMENT DESCRIBED AS 0.079 OF AN ACRE, MORE 
OR LESS, OF LAND AREA, BEING A PORTION OF LOTS 31, 32 AND 33, 
FEHLIS REVISED ADDITION TO REEDVILLE, RECORDED IN VOLUME 27, 
PAGE 368 OF THE CALDWELL COUNTY DEED RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 1.2”);  

(B) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.070 OF 
AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION OF LOTS 
29 AND 30, FEHLIS REVISED ADDITION TO REEDVILLE, RECORDED IN 
VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY DEED RECORDS 
(“TEMPORARY CONSTRUCTION EASEMENTS NOS. 2 & 3”);  

(C) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.068 OF 
AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION OF LOTS 
27 AND 28, FEHLIS REVISED ADDITION TO REEDVILLE, RECORDED IN 
VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY DEED RECORDS 
(“TEMPORARY CONSTRUCTION EASEMENT NO. 4”);  

(D) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.341 OF 
AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM PETTUS 
SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, BEING 
A PORTION OF THAT TRACT DESCRIBED AS 252.85 ACRES IN A DEED 
FROM VC LAND & CATTLE LTD. TO WALTON TEXAS LP, DATED 
SEPTEMBER 10, 2012 AND RECORDED IN CALDWELL COUNTY 
DOCUMENT NUMBER 124324 OF THE CALDWELL COUNTY OFFICIAL 
RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 5.1”); AND A 
TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 1.517 ACRES, 
MORE OR LESS, OF LAND AREA IN THE WILLIAM PETTUS SURVEY, 
ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, BEING A 
PORTION OF THAT TRACT DESCRIBED AS 252.85 ACRES IN A DEED 
FROM VC LAND & CATTLE LTD. TO WALTON TEXAS LP, DATED 
SEPTEMBER 10, 2012 AND RECORDED IN CALDWELL COUNTY 
DOCUMENT NUMBER 124324 OF THE CALDWELL COUNTY OFFICIAL 
RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 5.2”); 

(E) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.287 OF 
AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM PETTUS 
SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, BEING 
A PORTION OF THAT TRACT DESCRIBED AS 40.00 ACRES IN A DEED 
FROM VCD CENTURION GATHERING PARTNERSHIP LTD. TO CLAUDIA 
SERNA, DATED JUNE 15, 2022 AND RECORDED IN CALDWELL COUNTY 
DOCUMENT NUMBER 2022-004745 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 6”);  
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(F) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.215 OF 
AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM PETTUS 
SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, BEING 
A PORTION OF THAT TRACT DESCRIBED AS 2.046 ACRES IN A DEED 
FROM JW STONE FARM AND RANCH, LLC TO VCD CENTURION 
GATHERING PARTNERSHIP, LTD. (VCD) DATED MAY 24, 2021 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 2021-003818 
OF THE CALDWELL COUNTY OFFICIAL RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 7”); AND 

(G) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.341 OF 
AN ACRE, MORE OR LESS, OF LAND AREA IN THE THOMAS MAXWELL 
SURVEY, ABSTRACT NUMBER 188, CALDWELL COUNTY, TEXAS, BEING 
A PORTION OF THAT TRACT DESCRIBED AS 69.19 ACRES IN A DEED 
FROM DIANE WEBB SCHREINER TO WALTON TEXAS LP, DATED MAY 
30, 2013 AND RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 
132453 OF THE CALDWELL COUNTY OFFICIAL RECORDS, (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 8”) 

The Temporary Construction Easements individually referred to as Temporary 
Construction Easements Nos. 1-8 shall be 25-foot-wide easements and are 
cumulatively referred to as “Temporary Construction Easements.”  

Item 12 EXECUTIVE SESSION 
The Board of Trustees may meet in an executive session to discuss the following items, if any, pursuant to 
Chapter 551 of the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 
551.074, 551.076, 551.086, 551.089, and 418.183(f) of the Texas Government Code. All formal action will 
occur in open session. 

A. Presentation of the 5-year update to CRWA’s Risk and Resilience Assessment and Emergency 
Response Plan in compliance with the America Water Infrastructure Act (AWIA) of 2018. 

B. Discuss and consider possible action concerning non-payment by the City of San Marcos of costs due 
to CRWA and invoiced in accordance with the Regional Hays Caldwell Water Supply and Treatment 
Contract. 

C. Discuss and consider possible action concerning non-payment by County Line SUD of budgeted costs 
for acquired water leases necessary for the Wells Ranch III Project. 

Item 13 RETURN TO OPEN MEETING 
The Board of Trustees may consider, deliberate, and act on the items discussed in Executive Session, if 
any. 

Item 14 FUTURE BOARD MEMBER AGENDA ITEMS 
 A. The next Board of Trustees meeting will be held on Monday, April 14, 2025. 

 
Item 15 Adjourn the meeting 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 CONSENT AGENDA ITEM 

BOARD OF TRUSTEES MEETING MINUTES OF FEBRUARY 10, 2025 
 

CRWA 25-03-001 
 

 
INITIATED BY KERRY AVERYT / HANNA DIAZ 

 
STAFF RECOMMENDATION 

 
Approve the Minutes of the Regular Board Meeting of the Board of Trustees held on February 10, 2025, as 
amended, or not amended. 
 
BACKGROUND INFORMATION 

 
The minutes of the meeting are attached. 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-03-001 
 
 

 BE IT RESOLVED that the Minutes of the Regular Meeting of the Board of Trustees held on February 
10, 2025, as amended, or not amended, are approved.  
 
 

Adopted this 10th day of March 2025 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
         

 
Certified and attested by:  _______________________ 
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MINUTES 
REGULAR BOARD MEETING 

CANYON REGIONAL WATER AUTHORITY 
BOARD OF TRUSTEES 

 
Regular meeting: 

The Canyon Regional Water Authority (CRWA) Board of Trustees met for a regular meeting in person on Monday,  
February 10, 2025, at 6:00 p.m. 

 
The following individuals attended the meeting: 

Board of Trustees: CRWA Staff: Board of Managers and Others: 
Timothy Fousse 
Ted Gibbs 
Martin Poore 
Gary Gilbert (online) 
Robert Snipes 
Regina Franke 
Humberto Ramos 
Randy Schwenn 

Nicholas Sherman 
Shari McDaniel 
Doris Steubing 
Mabel Vaughn 
Tracy Scheel  
Brandon Rohan 
Keith Steffen 
 

David McMullen 
Fran Powers 
Kerry Averyt 
 

Adam Telfer 
Joan Wilkinson 
Chelsea Hawkins 
Bobby Rodriguez 

Trey Wilson 
Ruben Barrera  
Mike Saldana 
Graham Moore 
Austin Shirk     
 

Brud Brown 
Phil Gage 
Daniel Smith 
Jesse Pena 
David Kneuper 
 

 
Item 1 CALL TO ORDER 
 » President Fousse opened the meeting at approximately 6:02 p.m. 
Item 2 BOARD ROLL CALL 

» There were 15 board members present at the time of roll call. Gary Gilbert joined online during the presentation 
at approximately 6:15 pm. 

Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEE 
Item 5 ANNOUNCEMENTS 

The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the 
meeting and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas 
Government Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at any time during the 
meeting, close the meeting and hold an executive session for consultation with its attorney(s) concerning 
any of the matters to be considered during the meeting pursuant to Chapter 551 of the Texas 
Government Code. 

Item 6 PUBLIC COMMENTS 
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit. 
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen.  Time may not be “shared or ceded” to another citizen. 
 

Members of the public wishing to make public comment during the meeting must register by emailing 
hdiaz@crwa.com prior to the meeting. Written comments may also be submitted.  If you wish to speak, 
please state your name. 
 

Item 7 CONSENT ITEMS 
All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in 
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 
 

A. CRWA 25-02-001  
Adopt Resolution 25-02-001 approval of Board of Trustees meeting minutes of January 13, 2025. 

B. CRWA 25-02-002 
Adopt Resolution 25-02-002 approval of December 2024 Financial Report and Check Register Report 
until audited. 

» Tracy Scheel made a motion to approve Item 7A and 7B. Vice President Brandon Rohan seconded the motion. 
President Fousse called for a vote. The motion passed with 15 ayes.  

Item 8 REPORTS 
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A. Drought Report ~ Staff 
B. Wholesale Supply of Water, Allotments, and/or Curtailments ~ Staff 
C. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP: 
 Production 
 Status of facility upgrades 
 Status of ARWA Interconnect 

o Hays Caldwell WTP: 
 Production 
 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

o Wells Ranch WTP: 
 Production 

D. Wells Ranch III Project ~ Staff  
E. South Texas Regional Water Planning Group – Region L ~ Staff 
F. GMA 13 ~ Staff 
G. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
H. Personnel Matters ~ Staff 
I. Legal and legislative matters ~ Legal Counsel and Staff 
» Drought Reports: Adam Telfer gave the drought report update. The Upper Guadalupe and San Antonio Basins 

are still in extreme drought.  
» Wholesale Supply of Water, Allotments, and/or Curtailments: Mr. Telfer gave an update regarding the 

curtailment plan for the Stage 4 drought restrictions that were implemented by GBRA. If this year is like last 
year, then Lake Dunlap WTP will meet the 15% curtailment. Wells Ranch WTP will be able to be utilized more 
this year. CRWA is looking at ways to build the water profile to be able to deal with the impact of the 15% 
curtailment. Hays Caldwell WTP is looking for water rights to see if there are any available. There has been 
internal discussion at CRWA to spread it as a pro rata share across the board. There are more sources than just 
GBRA water at Lake Dunlap WTP. If Lake Dunlap WTP and Wells Ranch WTP water are combined, then the 
portfolio is built out to where the 15% cut of the GBRA water over all the sources ends up being a 6% cut for 
Lake Dunlap/Wells Ranch Groups. On the Hays Caldwell side, there are not as many diverse sources of water 
as on the Lake Dunlap side, but if its spread in pro rata shares then it ends up being an 11% reduction. 

» Lake Dunlap WTP: In January, Lake Dunlap WTP produced 205.46 MG. 5% of the GBRA raw water was 
used, this trended below the use for January 2024. There were three bids received for the Strainer Improvements 
project. The lowest bidder is approximately $2.8 million. Only $920,000 was budgeted for this project based off 
an internal estimate. The design consultant estimated $1.3 million for the project. Garver is tasked with 
examining the bids to find where the discrepancy is. The highest bid was approximately $3.8 million. The scope 
of work is being finalized for membrane improvements. There is no update on the tank rehabilitation. There is 
no update since last month on the ARWA Interconnect, it is following on the same timeline. 

» Hays Caldwell WTP: In January, Hays Caldwell WTP produced 57.70 MG. 6% of the GBRA raw water was 
used, this trended below the use for January 2024. There is no update on the Pilot Study RFQ, CRWA is still 
working to coordinate this to get started in April. On the Phase 1 Improvements, the work to divert the water 
away from the structure will be done in house. There is no updated OPCC for the Phase 2 Improvements, so Mr. 
Averyt has tasked Ardurra with developing a cost estimate. There were two bids submitted for the Phase 2 
Improvements. The bids need to be validated, and if so it will be brought back to the Board for 
discussion/approval. For the Pipeline, CRWA has begun reaching out to landowners regarding easements. 
There is one parcel that is owned by a developer that has stated that they will make it difficult for CRWA. 
There is further discussion on acquiring the easements. Mr. Averyt stated he has no updates or progress on 
contract amendments. Mr. Averyt has spoken with the City of San Marcos. City of San Marcos has been 
withholding payments to CRWA. The city feels like they are not responsible for some of the costs. Mr. Averyt 
has provided a letter recognizing the language of the contract that CRWA is going by, and the City disagrees 
with it. The City of San Marcos will not proceed, unless a contract amendment can be executed. If an 
amendment is not reached soon, then the City of San Marcos will begin looking at an exit strategy with 
reimbursement compensation. There is further discussion related to the contract.  

» Wells Ranch WTP: In January, Wells Ranch WTP produced 272.12 MG. 6% of the GBRA raw water was 
used, this trended below the use for January 2024. The bid opening for the Generator Project is February 28th. 
CRWA will continue to work to speed up this project. In the meeting with the Wells Ranch participants, it came 
to a consensus that it did not make sense to issue debt for this project, the goal is to put it into the budget for FY 
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2026. It was also discussed how to instill 100% redundancy. It was considered that it would potentially put 
money in for the next 5 years to add generators overtime until there was 100% redundancy at Wells Ranch 
WTP, CRWA will develop a plan for this to be presented to the Board of Trustees.  

» Wells Ranch III Project: CRWA has had meetings with STV, and the preliminary engineering report should 
be submitted this month and would include a preliminary budget. It was discussed in last week’s meeting with 
STV to pursue the Bloomberg tract as a separate project. Initially, it was part of Wells Ranch III, however, 
CRWA and STV feel it is better to pursue these at 2 separate projects especially given the potential setback for 
permitting in Gonzales County. This will be run concurrently with the Wells Ranch III project. STV is still 
going through the submittals for the Well Upgrade project. A draft agreement and exhibits were sent to the 
participating members of the 920 AF. The cost for Well Upgrades for Well No.2 and 14 is approximately 
$357,000 per well. There is a request for a Wells Ranch III Participation Agreement currently.   

» Region L: There was a meeting on January 23rd. Mr. Timothy Fousse gave a presentation at the Region L 
meeting about Water Reserve Requirements. Region L will be submitting an updated water plan that will 
indicate if there are some unmet needs. Mr. Humberto Ramos provided more information on this.  

» GMA 13: There is no update. The next meeting is March 7, 2025. 
» Groundwater Districts of Guadalupe and Gonzales Counties: Mr. Averyt attended a rules workshop on the 

rule changes for Gonzales County. There was a presentation from the Hydrogeologist. The next Gonzales 
meeting is on February 11, Mr. Averyt and Chelsea Hawkins will be attending. Mr. Averyt met with the 
General Manager of Guadalupe County to discuss the permitting for Well #10. The Gudalupe County meeting 
will be on Thursday. 

» Personnel Matters: Mr. Averyt recognized members of CRWA Staff for their years of service. Clarissa Sims is 
a lab technician that has been with CRWA for 5 years. Austin Shirk is the Wells Ranch WTP Plant Manager, 
and he has been with CRWA for 10 years. Chelsea Hawkins is the new Water Resources Manager. Bobby 
Rodriguez is the new Project Manager.  

» Legal and Legislative Matters: CRWA did post an RFQ for a Legislative Affairs Consultant. The submittals 
were due today, and zero were received. Chelsea Hawkins presented a list of proposed legislative bills. CRWA 
Staff will continue to provide updates on the legislative bills. Trey Wilson stated the Trihydro court date has 
been postponed to January 19, 2026. There is a mediation deadline of November of 2025.  

Item 9 CRWA COMMITTEE REPORTS 
Budget Committee: ~ Committee Chairwoman 
Construction Committee: ~ Committee Chairman 
Board of Managers: ~ Chairman 

» Budget Committee: CRWA Staff will be meeting with a couple entity members to go over some procedures of 
the budget, and there will be a follow-up meeting with the budget committee.  

» Construction Committee: The pipeline projects are still delayed. The Zuehl Rd portion of the IH-10 project is 
waiting to be completed. The FM 1518 project is waiting for vegetation to be completed. These projects are 
behind schedule. The reimbursement applications have been made. Utility Engineering Group is still working 
through the estimate of cost for the supplemental TXDOT agreement for the Channel D project. This project is 
reimbursable and has been budgeted for.   

» Board of Managers: There were a lot of discussions like the Construction Committee meeting.  
Item 10 GENERAL BUSINESS 

A. Discuss, consider and take possible action to adopt Resolution 25-02-003 supporting the Nueces 
River Authority’s Harbor Island Desalination Project in the 89th Legislative Session.  
» There is a handout provided for this topic. The Nueces River Authority is planning a project to build an 

ocean water desalinization plant in Corpus Christi, TX. There will be a pipeline along I-37 to offload water 
along the way to those who want to participate. This resolution is to show that CRWA is in support of the 
project.  

» Nick Sherman made a motion to approve Resolution 25-02-003. Ted Gibbs seconded the motion. 
» President Fousse called for a vote. The motion passed with 15 ayes and 1 nay.  

B. Discussion concerning action by County Line SUD and Martindale WSC related to the Interlocal 
Agreement for Pass Through of Water Wheeling Costs. 
» Trey Wilson gave a report following the last meeting where the proposed changes to the 

Interlocal Agreement were discussed. County Line SUD has passed the Interlocal Agreement as 
approved by the Canyon Regional Water Authority. The next step to move this forward is for 
Martindale WSC to approve the agreement at their next monthly Board meeting.  

C. Discuss, consider and take possible action in Resolution 25-02-004 to ratify action of the General 
Manager in executing a contract amendment providing for a two (2) year extension of the term of 
the February 2023 Equipment Rental Agreement with Pall Corporation for one (1) Aria FAST T96 
Micro Filtration Trailer/Mobile membrane filtration unit at a cost of $966,918.00 
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» CRWA had a meeting with the Hays Caldwell member entities to discuss this item in august of last year, 
and the decision was made to proceed with the extension of the rental. Mr. Averyt signed that extension, 
and he brings this forth for ratification.  

» Martin Poore made a motion to approve Resolution 25-02-004. Nick Sherman seconded the motion. 
» President Fousse called for a vote. The motion passed with 16 ayes.  

D. Discuss a proposed ADDENDUM TO CONTRACT FOR SALE OF PART OF CRWA’S OWNERSHIP IN 
THE HCPUA CONTRACT AS AMENDED with Green Valley SUD, Crystal Clear SUD, and Martindale 
WSC providing for a schedule of reimbursement of sums advanced by CRWA in connection with the 
HCPUA/ARWA Project. 
» Mr. Wilson provided background information on this topic. In 2014, CRWA assigned its ownership interest 

in the then, HCPUA, now, ARWA, project to the four member entities: Green Valley SUD, Crystal Clear 
SUD, Martindale WSC, and County Line SUD. There was an agreement for the amount to which the 
entities would pay Canyon Regional Water Authority for this project. That agreement was never reduced to 
writing. There are 3 entities that have a balance, and the three entities have agreed to start making 
payments. The proposed agreement is in the packet. There is no action requested tonight. Mr. Wilson is 
seeking feedback and comments.  

» There are further comments/discussions from the Board.  
E. Discuss, consider and take action in Resolution 25-02-005 to approve a Change Order to the 

Standard Utility Agreement between TxDOT and CRWA related to the relocation of the pipeline 
crossing IH-10 at Zuehl Road.   
» Martin Poore made a motion to approve Resolution 25-02-005. Tracy Scheel seconded the motion. 
» President Fousse called for a vote. The motion passed with 16 ayes.  

 
Item 11 EXECUTIVE SESSION 

The Board of Trustees will meet in a closed session to discuss the following items pursuant to Chapter 551 of 
the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 551.074, 551.076, 
551.086, 551.089, and 418.183(f) of the Texas Government Code.   

Item 12 RETURN TO OPEN MEETING 
The Board may consider, deliberate, and take action on any item discussed in the Executive Session. 

Item 13 FUTURE BOARD MEMBER AGENDA ITEMS 
  
Item 14 Adjourn the meeting 
 » Ted Gibbs made a motion to adjourn the meeting. Shari McDaniel seconded the motion. 

» President Fousse adjourned the meeting at approximately 8:39 PM.  
 Respectfully submitted 
  
  
 Ted Gibbs, Secretary 
NOTICE:  The Board of Trustees may meet in a closed session to discuss any item listed above pursuant to Chapter 551 
of the Texas Government Code, including, where appropriate, sections 551.071, 551.072, 551.074, 551.076, 551.086, 
551.089, and 418.183(f) of the Texas Government Code.  All deliberations and formal action will occur in open session. 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 FINANCIAL REPORT AND CHECK REGISTER REPORT 

 
CRWA 25-03-002 

 
 

INITIATED BY JOAN WILKINSON 
 
STAFF RECOMMENDATION 

 
Approve the January 2025 Financial Report and Check Register Report until audited. 
 
 
BACKGROUND INFORMATION 

 
The January 2025 Financial Report and Check Register Report are attached. 
 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-03-002 
 
 

 BE IT RESOLVED that the January 2025 Financial Report and Check Register Report of Canyon 
Regional Water Authority are approved until audited.  
 
 

Adopted this 10th day of March 2025 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
         

 
Certified and attested by:  _______________________ 
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CRWA
Board of Trustees

Drought Report

March 10, 2025

Extreme Drought 
Conditions continue 
to increase in Upper 

San Antonio,  
Guadalupe Basins. 

1

2
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Feb. 25, 2025

Drought Trigger 
Levels

Stage 1 (Mild Conditions)
- 895 feet (msl)*

- Action – Voluntary 5% reduction

Stage 2 (Moderate Conditions)
- 890 feet (msl)

- Action – Voluntary 10% reduction

Stage 3 (Severe Conditions)
- 885 feet (msl)

- Action – Voluntary 15% reduction

Stage 4 (Critical Conditions)
- 880 (msl)

- Action – Pro Rata Share 
Mandatory 15% reduction

*Mean Sea Level

Canyon Lake: 48.4% full as of  3/04/2025 

3

4

40 



3

5

6

41 



4

7

8

42 



5

9

10

43 



6

11

12

44 



Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Total
Monthly

Production
MG

Production 
Peak Day

MG

Total 
Monthly

Production
MG

Production
Daily 

Average
MG

Production
Peak Day

MG

Total
Monthly 

Production
MG

Production
Daily 

Average
MG

Production
Peak
Day
MG

205.46 8.94 272.12 8.78 11.10 57.70 1.86 2.16

204.31 10.32 235.28 8.40 10.04 46.15 1.65 2.07

409.77 10.32 507.40 8.59 11.10 103.85 1.75 2.16

Dec-25

Aug-25

YTD

CRWA Monthly Production, Daily Average and Peak Day
2025

Date

Jan-25

Feb-25

Production
Daily

Average
MG

Lake Dunlap WTP Wells Ranch WTP Hays Caldwell WTP

6.63

7.30

6.96

Sep-25

Oct-25

Nov-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Comments:

Acronyms:
WTP = Water Treatment Plant
MG = Million Gallons
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 10,575.00 1,056.47 9,518.53
Lake Dunlap Water Rights

#18-3829 400.00 26.00 374.00
#18-3832-A 44.00 7.52 36.48
#18-3833-B 30.50 8.00 22.50
#18-3834 71.48 15.00 56.48
#18-3834-A 18.52 0.00 18.52

Crystal Clear SUD GBRA Lease 500.00 70.42 429.58
Totals 11,639.50 1,183.41 10,456.09

Annual Allocation YTD Use Available
Acre-feet Acre-feet Acre-feet

Guadalupe County
Carrizo Permit 3,174.68 280.36 2,894.32
Wilcox Permit 3,026.00 450.15 2,575.85

Gonzales County
Carrizo Permit 8,320.05 1,017.63 7,302.42

14,520.73 1,748.14 12,772.59

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 2,038.00 294.63 1,743.37
Hays Caldwell Water Rights

#18-3887 516.16 0.06 516.10
#18-3889-A 24.00 0.00 24.00
#18-3888-A 320.00 26.23 293.77

Martindale
#18-3887-D 12.00 2.00 10.00

Totals 2,910.16 322.92 2,587.24

YEAR 2025 (January thru February)
Lake Dunlap WTP
Raw Water Use

Wells Ranch WTP
Raw Water Use

Totals

Hays Caldwell WTP
Raw Water Use

Used
10%

Unused
90%

Lake Dunlap Raw Water 
Use

Used Unused

Used
12%

Unused
88%

Wells Ranch Raw Water 
Use

Used Unused

Used
10%

Unused
90%

Hays Caldwell Raw Water 
Use

Used Unused
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

2024 2025
AF AF

Jan 681.87 598.97
Feb 638.35 584.44
Mar 748.85 0.00
Apr 702.67 0.00
May 825.62 0.00
Jun 871.83 0.00
Jul 794.57 0.00

Aug 959.87 0.00
Sep 794.76 0.00
Oct 926.11 0.00
Nov 663.00 0.00
Dec 609.59 0.00

Total 9,217.10 1,183.41

2024 2025
AF AF

Jan 951.91 951.31
Feb 894.02 796.82
Mar 876.95 0.00
Apr 943.49 0.00
May 1,006.70 0.00
Jun 994.22 0.00
Jul 1,083.23 0.00

Aug 1,192.33 0.00
Sep 1,145.63 0.00
Oct 1,502.44 0.00
Nov 1,038.26 0.00
Dec 933.69 0.00

Total 12,562.89 1,748.14

2024 2025
AF AF

Jan 224.91 177.43
Feb 195.07 145.50
Mar 206.16 0.00
Apr 199.93 0.00
May 219.04 0.00
Jun 193.57 0.00
Jul 199.67 0.00

Aug 184.37 0.00
Sep 179.17 0.00
Oct 206.63 0.00
Nov 172.27 0.00
Dec 176.26 0.00

Total 2,357.05 322.93

YEAR 2025 (January thru February)
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4,000

6,000

8,000

10,000

12,000

14,000
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Lake Dunlap - Raw Water Trend

2024 2025

11,639.50 AF/YR - Contract
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Wells Ranch - Raw Water Trend

2024 2025

14,520.73 AF/YR - Contract

0
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1,000
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2,000
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-fe
et

Hays Caldwell - Raw Water Trend

2024 2025

2,898.16 AF/YR - Contract
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

County Line
Acre-feet

Crystal Clear
Acre-feet

Martindale
Acre-feet

Maxwell
Acre-feet

City of
San Marcos

Acre-feet

40.81 39.78 8.08 89.99 0.00

34.55 22.43 8.84 77.24 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

75.37 62.21 16.92 167.23 0.00

East Central
Acre-feet

Green
Valley

Acre-feet

Cibolo
Acre-feet

Springs
Hill

Acre-feet

Crystal 
Clear

Acre-feet

217.72 339.85 144.91 120.61 85.73

215.02 324.00 142.65 92.27 56.34

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

432.74 663.85 287.56 212.88 142.07

0.00

0.00

0.00

0.00

908.82

830.27

0.00

0.00

0.00

0.00

321.72

Treated
(Delivered)

Water

Lake Dunlap / Wells Ranch Treated Water Use by Entity

*Lake Dunlap /
Wells Ranch
Sub-Total (1)

Acre-feet

0.00

0.00

1,739.09

0.00

0.00

0.00

0.00

0.00

0.00

143.06

0.00

0.00

0.00

0.00

Aug-25

Sep-25

Oct-25

Nov-25

Dec-25

Mar-25

Apr-25

May-25

Jun-25

Jul-25

Dec-25

Total Use

Month

Jan-25

Feb-25

Total Use

Jul-25

Aug-25

Sep-25

Oct-25

Nov-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25

YEAR 2025 (January thru February)
Hays Caldwell Treated Water Monthly Use by Entity

Treated
(Delivered)

Water
Month

Jan-25

Hays Caldwell
Total Treated 

(Delivered)
Acre-feet

178.66

*See next page for Lake Dunlap Wells Ranch Treated Water Use by Entity Total.
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

SAWS
Acre-feet

Marion
Acre-feet

Converse
Acre-feet

**Lake 
Dunlap /

Wells Ranch
Sub-Total 

(2)
Acre-feet

*Lake 
Dunlap /

Wells 
Ranch

Sub-Total
(1)

Acre-feet

512.48 12.43 36.41 561.32 908.82

495.51 9.75 32.15 537.41 830.27

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

1,007.99 22.18 68.56 1,098.73 1,739.09

LD/WR/HC
Contract
Acre-feet
3,210.93

500.00

1,058.00

1,292.39

500.00

2,400.00

7,455.68

300.00

120.00

1,230.00

2,550.00

6,300.00

212.88 8.3%

16.92

167.23

Entity Percentage Use Treated Water

%
Used

9.0%

13.7%

7.1%

11.0%

12.4%

18.0%

8.9%

7.4%

14.1%

13.6%

Springs Hill

Entity

Converse

Crystal Clear - LD

Crystal Clear - HC

East Central

YTD Use
Acre-feet

287.56

68.56

75.37

142.07

62.21

432.74

663.85

22.18

Sep-25

Oct-25

Nov-25

May-25

County Line

Cibolo

SAWS

Green Valley

Marion

Martindale

Maxwell

Jun-25

1,367.68

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,837.82

Dec-25

Total Use

Jul-25

Aug-25

YEAR 2025 (January thru February)

Feb-25

Mar-25

Apr-25

Month

Jan-25

Lake Dunlap / Wells Ranch Treated Water Monthly Use by Entity

Treated
(Delivered)

Water

Lake Dunlap /
Wells Ranch

Total
Acre-feet

1,470.14

1,007.99 16.0%

*Sub-Total (1) from previous page - East Central, Green Valley, Cibolo, Springs Hill, and Crystal Clear
**Sub-Total (2) from current page - SAWS, Marion, and Converse.
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13750 San Pedro Ave. 

Suite 350 

San Antonio, TX 78232 

TEL 210.447.6250  

  

www.GarverUSA.com   

  
 

Canyon Regional Water Authority   

Lake Dunlap WTP Improvements    

 

To: Kerry Averyt, PE 

General Manager  

 Canyon Regional Water Authority  

 

 From: Greg Swoboda, PE 

 

Date:  February 20, 2025 

 

RE: Lake Dunlap WTP Imp Project 

Project Status Report  

 

Below is a status update for the Lake Dunlap WTP Improvements. 

 

Strainer Improvements 

1. Garver incorporated CRWA comments into a 100% design package. 
2. Contractor outreach was conducted prior to advertising the project.   
3. Garver delivered the 100% design/bid documents and uploaded to CivCast on 12/9/24. 
4. A non-mandatory pre-bid meeting was held on 12/17/24.   
5. Five (5) general contractors attended the pre-bid meeting.   
6. Garver issued Addendum No. 1 on 12/19/24. 
7. Garver issued Addendum No. 2 on 1/8/25 (to change bid date).   
8. Garver issued Addendum No. 3 on 1/21/25 
9. Proposal opening (for Competitive Sealed Proposal) took place on 2/4/25.   
10. Three (3) proposals were received.  
11. Preliminary evaluation (ranking) of proposals has been conducted.  
12. Upcoming Work  

a. Select best value proposer.   
b. Conduct discussion with best value proposer.   
c. Negotiate satisfactory contract with proposer.   
d. Trustees Board Award is planned for April Meeting.  
e. Contractor Notice to Proceed is planned for late April 2025.     
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Mr. Kerry Averyt 
02/20/25 
Page 2 of 2 
 
 

 
Membrane Improvements  

1. Scope of work and fee being finalized with CRWA. 
2. Planned scope of work includes. 

a. Topographic survey. 
b. Membrane improvements evaluation for consideration for 14.4 to 16.0 mgd. 
c. Tank rehabilitation work package. 
d. Pre-treatment evaluation. 

i. Clarifier and plate/tube settler evaluation. 
ii. Ozone relocation. 

iii. Coagulant evaluation. 
iv. TTHM Evaluation 
v. TCEQ BIN Classification Support 

e. Membrane improvements design-preliminary and final.  
i. Membrane skids. 

ii. Membrane feed pumps. 
iii. Membrane backwash pump and yard piping. 
iv. Backwash plant drain system. 
v. Electrical and I&C improvements. 

vi. Correspondence with TCEQ. 
vii. OPCC 

f. Bid phase services. 
g. Construction phase services.  

 

Xc:  David McMullen, CRWA 

 Adam Telfer, CRWA 

 Bobby Rodriguez, CRWA 

Buddy Boysen, Garver 
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Project Status Report to Canyon Regional Water Authority

Reporting Date:  February 20th, 2025
Project Name:  Hays / Caldwell Water Treatment Plant Improvements, Phase 1                      
Project Manager:   Stanley Fees, P.E. Lead Technical Professional:  Christopher Weeks, P.E.
Construction Administrator:  Cobb, Fendley & Associates, Inc.
Design Consultant:  Ardurra Group, Inc.
General Contractor:  DN Tanks, L.L.C.

Overall Scope of Work on this Project:

1. Construct one new 1.0 MG post-tensioned concrete Finished Water Ground Storage Tank.
2. Provide site grading; drainage swales; driveway culverts; a bio-retention cell with associated piping and 

vegetation; chain link fencing with gates; and site restoration.
3. Install yard piping modifications and improvements.
4. Construct driveway and roadway improvements.
5. Provide miscellaneous civil site improvements including site demolition, erosion control, and concrete 

foundations.
6. Provide miscellaneous electrical and instrumentation / controls improvements at the WTP.

Construction Schedule:
The General Contractor’s Schedule for Construction of the Ground Storage Tank and associated 
appurtenances is provided for review as Attachment No. 1A to this Project Status Report.  It was updated by 
the Contractor on February 14th, 2025.  Additionally, a “Three-Week Look Ahead Schedule” that was issued 
by the Contractor on February 17th, 2025, is provided for review as Attachment No. 1B to this Project Status 
Report.

Completed Work Items To-Date (General):
• Erected and secured cast-in-place concrete Wall and Roof Dome Panel Structures.
• Poured concrete at Wall Slots, Roof Dome Slots, and the Roof Dome Ring.

Near-Term Scheduled Work Items (General):
• Strip Dome Ring forms; load out Wall Slots.
• Shotcrete Core Wall; place Wire Winding Equipment.
• Layer A and DR-1 patch holes / wire cover.
• DR-2 / Layer 1 wall / patch holes / wire cover.
• DR-3 / Layer 1 wall / lower U-Heads / wire cover.
• Strip shoring; install winches on Roof Dome.
• Load out / strip wall braces.
• Prepare for Cove / form Cove / close Temporary Opening.
• Pour Cove / shoot Temporary Opening.
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Summary of Geotechnical Testing and Concrete Strength Analysis completed To-Date:
Concrete test cylinder compressive strength values for the Tank Foundation, Wall Panels, and Roof Dome 
Panels that were poured since the last reporting period are provided within a tabular format for review as 
Attachment No. 2 to this Project Status Report.

Summary of Notes from Field Inspections completed To-Date:

• Contractor poured concrete for Roof Dome Panels, including Access Hatch.
• Contractor poured concrete to surround the Tank Overflow Pipe.
• Contractor placed concrete Roof Dome Panels with crane.
• Contractor installed Wall Slot Inserts between Wall Panels and trimmed away excess gasket material.

Site Photos of Work Items completed To-Date:
The Site Photos of work items completed for construction of the Ground Storage Tank and associated 
appurtenances since the last reporting period are provided within a group for review as Attachment No. 3 to 
this Project Status Report.

Monthly Construction Progress Meeting:

Construction Progress Meeting No. 04 was held virtually on February 13th, 2025, as an MS Teams Meeting.  
A copy of the Minutes from that meeting is provided for review as Attachment No. 4 to this Project Status 
Report.
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ID:

Don Fugate

0 6 0

Remove winding Equipment/Hang shooting wires/Pads

ShotcreteCover coat

Cover coat

Using aerial lifts, scissor lifts

DATE

2/11

T
A

N
K

 

M
IL

E
S

T
O

N
E

S

Strip Shoring 2/24

MILESTONE  

MILESTONE (REQUIRED) DATE:

Shoot Corewall

DATE:

2/18

3/19 0BDemob

0B

MANPOWER

MILESTONE 

DAYS:

3/11

DATE: DAYS:

DATE: 

Crew Size

Carpenter

0

3/3 Loader 2/17

DATE RENTAL DATE MISC. EQUIPMENT DATE

2/25 2B

2/19

Laborer

2B

2B Pour Cove

DAYS: MILESTONE (REQUIRED)

DAYS: MILESTONE 

2B

DATE:

DAYS:

Tamms

DATE:

Start Wire Winding

DAYS: MILESTONE (REQUIRED)

EQUIPMENT
RENTAL

2nd Boom lift/ 40' 1000lb

TRAINING / MANPOWER NOTES

Air monitor 2/10

Stessometer

DATE

2/19
DELIVERIES

2/24

3/3Tamms

Hand Rail fittings

WINCHES

FRIDAY'S CREW SIZE:

0

DATE

2/18

DATE

Safety Inspection 2/19

Note : will need cuuter on 3/5/25

A.P.S.P
Concrete & Concrete Pumping Procedure 

DATE

Aerial /Scissor Lift 3/5

6 7 7 7

PHOTOS 

TAKEN

QC PHOTOS

Wall Slots Photos on

DATE

12/16

QC 

HUDDLES

DATE DATE

shoot core wall

MISC. PHOTOS DATE

2/18

RENTAL EQUIPMENT

Concrete Testing Lab ( Atlas ) X

7

CREW TOTALS EACH WORKING DAY 6

7

CREW TOTALS EACH WORKING DAY 6

MON

7

SAT

6

3/83/7

X

6

6

WED

66

X

DESCRIPTION OF WORK - CURRENT WEEK THA REQUIRED
2/17

Job Name:

Job Number:

SWD:

VP/CM:

PM:

PE:

PA:

Tank Size: 24.5

DN Tanks = GCSan Marcos, TX (CRWA)

20213-122

1.0 MG

Super:

THU

Preston Sidwell

Substantial: Completion Date:6/22/2025

Yamil Rayo

Rey Moreno

Jason Phillippi

7/16/2025

85

SAT

2/18 2/19 2/20 2/21 2/22 EST. 

COMP. 

DATEMON TUE WED FRI

6

Wire winding

6

6

6

6

3/1

FRI

2/25

0
EST. 

COMP. 

DATESATTHUTUE

EST. 

COMP. 

DATE

6

6

THA REQUIRED

6 6

FRI

3/43/3

2/27

MON

6

3/5 3/6

6 6 6

2/26

6

2/28

6

WED THUTUE

Pour cove / Shoot T.O

Strip cove and hang stress plates/SP-1 LAYER -1 WALL Stress plate installation

Concrete Testing Lab ( Atlas )

Prep for Cove / form cove /Close T.O

6

2/24

6

X

6

DR-2/Layer 1 wall/patch holes/Wire cover

Load out/ strip Wall braces

DR-3/ Layer 1 wall/Lowewr U-Heads/Wire cover

CREW TOTALS EACH WORKING DAY 

Concrete Testing Lab ( Atlas )

Strip shoring

Layer A and DR-1 Patch holes/wire cover

Shot core wall /Winding Equipment

Strip Dome ring /load out wall slots /winding Equipment

Layer 3/ Build ladder pads/Wire Cover

Layer 2 / Patch holes/ Wire cover

Domering stripping

Shotcrete

DESCRIPTION OF WORK - 1 WEEK LOOK AHEAD

Stripping shoring

THA REQUIRED

Wire winding

Install winches on dome roof

DESCRIPTION OF WORK - 2 WEEK LOOK AHEAD

 Lower U-Heads /Strip shoring

ATTACHMENT NO. 1B
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Scaffolding Assembly

ATTACHMENT NO. 3
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Gasket Seals
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Precast Wall Panels

68 



Access Hatch Mechanism
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Wall Opening Insert
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Wall Slot Inserts
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External Ladder
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Internal Ladder

73 



Attached Wall Panels
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Inlet Riser Pipe
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Roof Dome Vent

Wall Panel 
Assembly
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Wall Panel Placement

Tank Wall Panels In-
Place

77 



Roof Dome Panel Placement

Panels Ready for Slot and Ring 
Concrete Pours
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All Concrete Pours 
Complete
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Roof Dome Structure Support 
Scaffolds
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Interior Wall Lateral Supports
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Interior Wall Lateral Supports
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Page 1 of 3

Hays Caldwell WTP Improvements Project –  Phase 1  (1 .0  MG 
Ground Storage Tank and Appurtenances)

Construction Progress Meeting No. 04 Minutes

February 13th, 2025 – 9:00 AM Virtual Meeting with MS Teams

1. Attendance Sign-In Sheet
• A Virtual Attendance Sign-In Sheet for Construction Progress Meeting No. 04 is 

attached to this document.

2. Review and Comment on Previous Construction Progress Meeting Minutes
• The minutes from the previous construction progress meeting were reviewed.  No 

additional comments on, or revisions to, the minutes from the previous 
construction progress meeting were noted.

3. General Issues / Announcements
• None were noted.

4. Construction Progress Since Last Monthly Meeting
• Wall Panels have been erected and secured.
• Roof Dome Panels have been positioned and secured.
• P-Brackets and Wall Slots have been completed.
• Forming of Roof Dome Slots was begun.

5. Three Week Look-Ahead Construction Plan
• Pouring of Wall Slots and Roof Dome Ring.
• Stripping of Wall Slots and Roof Dome Ring.
• Shotcrete of the Core Wall.
• Shotcrete of the Wire Cover.
• Stripping of Shoring and Wall Braces.
• Placement of Concrete Cove.
• Removal of Wall Bracing.
• Pouring of Cove and closure of the Temporary Opening (TO).
• Continuation of preparation for Wire Winding.
• Installation of Stress Plates.
• Wire Winding tentatively scheduled for February 19th (weather permitting).

6. Overall Construction Schedule Overview
• Used 211 days of 365 days Contract time, which equates to 57.8%. 
• NTP:  July 17th, 2024
• Contract Substantial Completion Date:  June 16th, 2025.
• Scheduled Contract Final Completion Date:  July 16th, 2025
• The DN Tanks Project Manager will provide an updated Construction Progress 

Schedule to CobbFendley for review.
• A copy of the Three-Week Look Ahead Schedule as provided by DN Tanks to 

CobbFendley is attached to these Minutes for review and consideration.

ATTACHMENT NO. 4
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7. Quality Control
• Panel compressive strength cylinder break summary table was reviewed; all tested 

cylinders passed the specified minimum strength requirements.

8. Submittals
• Documents for Electric Heat Tracing were resubmitted on February 7th and are 

currently under review by Ardurra.
• Documents for Tank Fabrication are also under review by Ardurra.
• Ladder Fall Protection System was resubmitted to Ardurra for review as a part of 

the Documents for Tank Fabrication.
• A copy of the most current Submittal Review Log as provided by Ardurra to 

CobbFendley is attached to these Minutes for review and consideration.

9. RFIs / Contract Clarifications
• To date, 6 total RFIs have been received.  0 RFIs currently are under review.
• No pending RFIs were identified by DN Tanks.
• A copy of the most current RFI Review Log as provided by Ardurra to 

CobbFendley is attached to these Minutes for review and consideration.

10. Contract Modifications and Change Orders
• To date, no Contract Modifications have been identified / executed.
• A discussion was held regarding painting of the Tank.  CRWA previously requested 

that painting of the Tank be omitted and the unit cost for that work be credited back to 
the cost of the Contract.  It is the position of DN Tanks that painting of the Tank is not 
optional because of the protective function it provides to lifetime performance of the 
Tank.  CRWA accepted that rationale for painting of the Tank and agreed to provide 
a coating system color selection to DN Tanks.

11. Pay Applications
• Pay Application No. 3:  Approved by CRWA and payment was sent to DN Tanks on 

January 31st, 2025.
• Pay Application No. 4:  CobbFendley will consult with CRWA on acceptance of 

values for percent complete as requested by DN Tanks and make a determination 
on approval for processing and payment.

12. Safety / Security Issues
• One minor injury to the ankle of a DN Tanks worker was noted by the Project 

Superintendent.  No other safety or security issues were reported to have occurred 
since last meeting.

• No breaches of Site Security were reported.

13. Risk Management
• No new or existing risks were identified other than the weather.

14. Problem, Conflicts, or Claims of Changed Conditions
• No problems, conflicts, or claims were identified.

15. As-Builts / Close Out Items
• A reminder was given that “Red Line” markups need to be submitted with the Pay 

Requests so that the Design Engineer can start developing the Project Record 
Drawings.  DN Tanks confirmed that they will submit those.

16. Action Items/ Open Discussion
• No additional items were discussed.
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17. Adjournment
• The meeting was adjourned at approximately 9:45 AM.
• Next Scheduled Meeting – March 13th, 2025
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ID:

Don Fugate

0 6 0

Remove winding Equipment/Hang shooting wires/Pads

ShotcreteCover coat

Cover coat

Using aerial lifts, scissor lifts

DATE

2/11

T
A

N
K

 

M
IL

E
S

T
O

N
E

S

Strip Shoring 2/24

MILESTONE  

MILESTONE (REQUIRED) DATE:

Shoot Corewall

DATE:

2/18

3/19 0BDemob

0B

MANPOWER

MILESTONE 

DAYS:

3/11

DATE: DAYS:

DATE: 

Crew Size

Carpenter

0

3/3 Loader 2/17

DATE RENTAL DATE MISC. EQUIPMENT DATE

2/25 2B

2/19

Laborer

2B

2B Pour Cove

DAYS: MILESTONE (REQUIRED)

DAYS: MILESTONE 

2B

DATE:

DAYS:

Tamms

DATE:

Start Wire Winding

DAYS: MILESTONE (REQUIRED)

EQUIPMENT
RENTAL

2nd Boom lift/ 40' 1000lb

TRAINING / MANPOWER NOTES

Air monitor 2/10

Stessometer

DATE

2/19
DELIVERIES

2/24

3/3Tamms

Hand Rail fittings

WINCHES

FRIDAY'S CREW SIZE:

0

DATE

2/18

DATE

Safety Inspection 2/19

Note : will need cuuter on 3/5/25

A.P.S.P
Concrete & Concrete Pumping Procedure 

DATE

Aerial /Scissor Lift 3/5

6 7 7 7

PHOTOS 

TAKEN

QC PHOTOS

Wall Slots Photos on

DATE

12/16

QC 

HUDDLES

DATE DATE

shoot core wall

MISC. PHOTOS DATE

2/18

RENTAL EQUIPMENT

Concrete Testing Lab ( Atlas ) X

7

CREW TOTALS EACH WORKING DAY 6

7

CREW TOTALS EACH WORKING DAY 6

MON

7

SAT

6

3/83/7

X

6

6

WED

66

X

DESCRIPTION OF WORK - CURRENT WEEK THA REQUIRED
2/17

Job Name:

Job Number:

SWD:

VP/CM:

PM:

PE:

PA:

Tank Size: 24.5

DN Tanks = GCSan Marcos, TX (CRWA)

20213-122

1.0 MG

Super:

THU

Preston Sidwell

Substantial: Completion Date:6/22/2025

Yamil Rayo

Rey Moreno

Jason Phillippi

7/16/2025

85

SAT

2/18 2/19 2/20 2/21 2/22 EST. 

COMP. 

DATEMON TUE WED FRI

6

Wire winding

6

6

6

6

3/1

FRI

2/25

0
EST. 

COMP. 

DATESATTHUTUE

EST. 

COMP. 

DATE

6

6

THA REQUIRED

6 6

FRI

3/43/3

2/27

MON

6

3/5 3/6

6 6 6

2/26

6

2/28

6

WED THUTUE

Pour cove / Shoot T.O

Strip cove and hang stress plates/SP-1 LAYER -1 WALL Stress plate installation

Concrete Testing Lab ( Atlas )

Prep for Cove / form cove /Close T.O

6

2/24

6

X

6

DR-2/Layer 1 wall/patch holes/Wire cover

Load out/ strip Wall braces

DR-3/ Layer 1 wall/Lowewr U-Heads/Wire cover

CREW TOTALS EACH WORKING DAY 

Concrete Testing Lab ( Atlas )

Strip shoring

Layer A and DR-1 Patch holes/wire cover

Shot core wall /Winding Equipment

Strip Dome ring /load out wall slots /winding Equipment

Layer 3/ Build ladder pads/Wire Cover

Layer 2 / Patch holes/ Wire cover

Domering stripping

Shotcrete

DESCRIPTION OF WORK - 1 WEEK LOOK AHEAD

Stripping shoring

THA REQUIRED

Wire winding

Install winches on dome roof

DESCRIPTION OF WORK - 2 WEEK LOOK AHEAD

 Lower U-Heads /Strip shoring
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Contractor: DN Tanks

Project Manager:  Yue Sun

RFI No. Vendor/Supplier

Specification 

Section RFI Subject

Date of RFI Received 

by Ardurra

Date of RFI 

Returned

001 DN Tanks

Geotechnical 

Report Allowable Bearing Capacity PSF 8/5/2024 8/13/2024

002 DN Tanks

Geotechnical 

Report Site Classification 8/5/2024 8/13/2024

003 DN Tanks N/A Overflow Wing Wall Rebar Details 8/21/2024 8/26/2024

004 DN Tanks 03 30 00 GST Concrete Fly Ash Content - Critical 9/24/2024 9/25/2024

005 DN Tanks 09 90 00 Exterior Overflow Pipe Coating 10/25/2024 10/28/2024

006 DN Tanks 03 30 00 Elevation Discrepancy 1/2/2025 1/2/2025

Hays Caldwell WTP 

Ph 1 Improvements

RFI REVIEW LOG

Page 1 2/11/2025
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To: From: Subject:
Canyon Regional Water 
Authority (CRWA) 

STV, Inc. 
Marisa Vergara, PE 

CRWA Project No. 2024-002 
February Monthly Progress Report 
2/24/2025 

Service Order No. 2024002-01 
Task Order 1 Wells Ranch Well No. Pumping Upgrades Project 
Task Manager: David Stanley, PE     

Scope  
 Increase Well 2 and Well 14 pumping capacity up to approx. 1,000 gpm to Wells Ranch 

WTP. Includes new well pumps, motors, variable frequency drives, and electrical service. 
Also includes relocation of existing 350 kW Well 2 Generator to Well 14 and installation of 
two existing 150 kW generators at Wells 5 and Well 13 sites.  

Scope Elements Added/Removed 
 None this month 

February 2025 Progress  
o Reviewed and responded to VFDs and well pumps submittal 
o Contractor continued coordination with GVEC (electrical service provider). 
o Reviewed potential Change Order to install existing 800 kW generator at Well 2 and 

3 site.  
o Continue coordination with RW Harden (Hydrologist Consultant to CRWA) for 

required increased permitted pumping capacity for Wells 2 and 14. Pending 
GCUWCD feedback on modeling requirements.  

March 2025 Progress Planned 
 Review additional submittals. Anticipated long lead times on electrical equipment. 

Contractor mobilization will be Spring ‘25 

Project Schedule Summary 
 TCEQ Permit Anticipated Approval: March 2025 
 Construction Substantial Completion: October 2025 
 Status – ON Schedule 
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STV Service Order No.:  02
Wells Ranch Phase 3 Water Supply Study
Task Manager – David Stanley, PE

Scope  

 Water supply study of the Wells Ranch Phase 3 project for additional groundwater supplies 
and associated evaluations.  Includes a new wellfield located in Gonzales County in the 
Brown Tract.  Study evaluates overall infrastructure requirements including transmission 
and treatment for a complete water supply.   

February 2025 Progress  
 Finalized conceptual wellfield and site layouts.  
 Updated flow summary data for leases, permits, contracts and water supply demands. 
 Drafted Well 10 site layout. 
 Completed planning level evaluation of environmental conditions and potential impacts. 
 Conducted Wells Ranch Phase 3 stakeholder meeting on February 5, 2025.  
 Drafted treatment and distribution system stability model. 
 Draft OPCC development  
 Met with CRWA Staff to review all draft Tables and Exhibits.  

March 2025 Projected Planned 
 Submit draft report with initial recommendations and budget  

Project Schedule Summary 
 Draft report due to CRWA on March 7, 2025 
 Final report due to CRWA on April 11, 2025 
 Status - delayed to combine with Work Order 3 study finding and stakeholder meetings.  
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STV Service Order No.:  03
Wells Ranch Phase 3 Water Treatment and Well Study 
Task Manager – David Stanley, PE

Scope  

 Water supply study for Wells Ranch Expansion including Wells 2, 14, 10 and Phase 3 
expansion. Preliminary engineering report to for the addition of Well No. 10. Develop 
conceptual process mechanical and hydraulic modeling to evaluate the existing capacity of 
the Wells Ranch well collection lines, water treatment plant (WTP), high service pump 
station (HSPS), and transmission pipeline and the development of conceptual 
recommendations for improvements.  

February 2025 Progress  
 WTP Evaluation –Conceptual site plan developed. OPPCs developed for alternatives. 
 Hydraulic Modeling –Updated new InfoWater Pro model of transmission line and exercised 

model for proposed improvements associated with expansion. Exercised raw water 
collection InfoWater Pro model for sizing of proposed collection lines.  

 Water Quality Blending Modeling – Developed a draft computer model to predict combined 
water quality for additional raw water sources. Predicted water quality is similar to existing.   

 Preliminary site plan and layout developed for Well 10.  
 Developed electrical one line diagrams for plant expansion alternatives. 
 Draft OPCC development  
 Met with CRWA Staff to review all draft Tables and Exhibits.  

March 2025 Projected Planned 
 Submit draft report with initial recommendations and budget  

Project Schedule Summary 
 Draft report due to CRWA on March 7, 2025 
 Final report due to CRWA on April 11, 2025 
 Status – on schedule 
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STV Service Order No.:  05
Update of EPA Risk & Resilience Assessment and Emergency Response Plan
Task Manager – Gil Barnett, PE

Scope  
 This work includes updating CRWA’s Water System Risk and Resilience Assessment and the 

Emergency Response Plans to ensure continued compliance with Sec. 2013 of AWIA 2018. 
The certification due dates are March 31, 2025, for the updated RRA, and September 30, 
2025, for the updated ERP. 

February 2025 Progress  
 Complete preparation for Workshops 

 Conducted Workshop 2, Cybersecurity Review February 4, 2025 

 Conducting Workshop 3, final steps of RRA process February 26, 2025 

 Draft briefing for Board of Trustees March Meeting 

March 2025 Projected Progress Planned 
 Briefing for Board of Trustees March Meeting in Executive Session 

 Complete Draft of RRA for CRWA Review and comments 

 Final RRA Report completed 

 Certification of RRA Update for EPA on March 31, 2025 

 Plan schedule for ERP update. 

Project Schedule Summary 
 Draft Risk and Resilience Assessment – Due March 14, 2025 

 Final Risk and Resilience Assessment – Due March 28, 2025 

 Draft Emergency Response Plan – Due July 30, 2025 

 Final Emergency Response Plan – Due September 15, 2025 

 Status: On schedule. 
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Utility Engineering Group, PLLC 
191 N. Union Ave., New Braunfels, Texas 78130 
Tel 830.214.0521  

 

PROJECT STATUS REPORTS 

PROJECT STATUS REPORT SUMMARY 

REPORT DATE  PREPARED BY 

February 20, 2025  David Kneuper, P.E. – Utility Engineering Group 

TXDOT/CRWA IH-10 (SANTA CLARA & ZUEHL) TRANSMISSION LINE ENCASEMENT STATUS SUMMARY 

The project includes the addition of approximately 190 LF of steel split casing on the existing CRWA 
transmission main at Santa Clara Road and the relocation and encasement of approximately 200 LF of the 
transmission main at Zuehl Road.  The project is required due to the reconstruction of the two intersections 
by the Texas Department of Transportation (TxDOT) with their IH-10 expansion project.   
 
The project pre-construction meeting was held on 2/27/24.  The project Notice-to-Proceed has been issued 
for 2/29/24, giving the Contractor 120 calendar days to reach Substantial Completion and 150 calendar 
days (total) to reach Final Project Completion.  The Contractor mobilized to the site and started work on 
4/23/24.  As of 5/23/24, the Contractor has completed the split casing and pavement restoration work at 
the Santa Clara intersection.   
 
The project bore and casing pipe installation was completed on 12/10/24.  The Contractor is currently 
waiting for delivery of the HDPE pipe and fittings, as well as coordination with the tie-in sub-contractor, to 
complete the work at the site.  UEG provided a notice to the Contractor on 7/16/24, on 8/29/24, 10/16/24, 
and most recently on 1/5/25, of the final completion date and outlined the requirements for delays in the 
Contractor’s progress as provided in the contract documents.  Finally, pipeline connection timing will be 
dependent on coordination with CRWA on timing of the tie-ins. 
 
The contract amount is currently $541,424.21, which includes the original bid and approved Change 
Order’s No. 1 and No. 2, all of which are fully reimbursable.  A request for reimbursement was submitted to 
TxDOT on 12/18/24 for a partial project payment in the amount of $213,969.43. 
 

TXDOT/CRWA FM 1518 TRANSMISSION LINE RELOCATION STATUS SUMMARY 

The project includes the offset and bore of a new section of 30-Inch CRWA transmission main, 
approximately 250 LF, across FM 1518 at the intersection with Lower Seguin Road.  The project is required 
due to the TxDOT widening of FM 1518 and associated drainage improvements.   
 
The project Notice-to-Proceed was issued for 2/13/24, giving the Contractor 120 calendar days to reach 
Substantial Completion and 150 calendar days (total) to reach Final Project Completion.  UEG prepared and 
submitted to the Contractor a project work area notice letter for their continued use of adjacent property 
outside of the identified project construction limits and CRWA easement.  A second project work area notice 
was issued on 6/28/24.  UEG provided a notice to the Contractor on 7/15/24, 8/29/24, 10/17/24, and 
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most recently on 1/6/25 of the final completion date and outlined the requirements for delays in the 
Contractor’s progress as provided in the contract documents. 
 
All work has been completed on the project except for the establishment of vegetation and restoration of 
the project site.  A project walk through was held on 10/23/24 and the project substantial completion letter 
was also provided on 10/23/24. 
 
The current construction contract amount is $634,121.15 based on Change Order No. 1 (-106,537.24) and 
Change Order No. 2 ($9,237.60).  A request for reimbursement was submitted to TxDOT on 12/17/24 for a 
partial project payment in the amount of $116,553.40. 
 

TXDOT IH-10 CRWA CONFLICT AT CHANNEL D RELOCATION STATUS SUMMARY 

The project includes the relocation design of CRWA’s existing 30” water transmission main that crosses IH-
10, just west of the intersection of Santa Clara Road and IH-35.  The existing 30” transmission main was 
originally constructed with CRWA’s IH-10 Bore Crossing Project in 2014.  The relocation will include 
approximately 500 linear feet of 30” transmission main, associated casing pipe, and connections to the 
existing CRWA 24” concrete pressure pipe (C303) along IH-10 as well as the existing 30” ductile iron main 
running perpendicular to the highway.  This proposed relocation is required due to a conflict with TxDOT’s 
proposed Channel D, along the east bound frontage road at TxDOT centerline STA 15102+70.  The proposed 
drainage improvements are associated with TxDOT’s IH-10 expansion project between the Cibolo Creek 
and Linne Road (TxDOT Project No. CSJ 0025-03-097). 
 
Utility Engineering Group was authorized by CRWA on 10/8/24 to begin work on the project.  UEG’s survey 
sub-consultant provided the project existing conditions survey file to UEG on 1/2/25.  UEG is currently 
preparing a preliminary relocation plan set and TxDOT Standard Agreement - Supplemental Agreement 
based on updated TxDOT design files received on 12/10.  UEG anticipates completion of the preliminary 
relocation plans and supplemental agreement, for CRWA review, in early March. 
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Firm No. F-003084 

 
 

 
FEBRUARY 2025 MONTHLY REPORT  

 
DATE: February 20, 2025 
 
TO:   Kerry Averyt, General Manager 

Canyon Regional Water Authority 
   
FROM: Richard M. Gallegos, P.E.  
  President, Gallegos Engineering, Inc. 
 
SUBJECT: Hays/Caldwell Reedville 12” Pipeline, PHASE 1 
   
 
Since the last update, we have continued working on the contract specifications including the 
technical specifications and should have them complete by the end of February 2024. 
 
We completed the water pipeline construction plans and provided a check set to CRWA Mid-
January 2025 for final review and comment.  
 
At the time of this memo the overall project is currently still on schedule. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    G 
 

GALLEGOS ENGINEERING, INC. 

P.O. BOX 690067 
SAN ANTONIO, TEXAS 78269 

210-641-0812 PH 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 APPOINTMENT OF A REPRESENTATIVE OF CRWA ON THE ALLIANCE 

REGIONAL WATER AUTHORITY BOARD OF DIRECTORS 
 

CRWA 25-03-003 
 

 
INITIATED BY TIMOTHY FOUSSE  

 
 
STAFF RECOMMENDATION 

 
Accept and approve the recommendation from the CRWA Board of Trustee’s to appoint a representative to 
the Alliance Regional Water Authority Board of Directors.  
 
 
BACKGROUND INFORMATION 

 
Ms. Teresa Scheel’s position on the Alliance Water Authority is set to expire in April 2025. Thus, a 
reappointment or a replacement must be made.  

 
  
FINANCIAL IMPACT 

 
There is no financial impact of this resolution. 
 
 
MOTION 

 
Motion to approve the following resolution. 
 
 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 

 
RESOLUTION NO. 25-03-003 

 
 

 BE IT RESOLVED that Teresa Scheels’ position on the ARWA Board of Directors is set to expire and 
____________ has been appointed as a Canyon Regional Water Authority representative on the Alliance 
Regional Water Authority Board of Directors. 
 
 

Adopted this 10th day of March 2025 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
         

 
Certified and attested by:  _______________________ 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 DECLARING KEELY CONSTRUCTION AS THE SUCCESSFUL BIDDER FOR THE 

LAKE DUNLAP WATER TREATMENT PLANT STRAINER IMPROVEMENTS 
PROJECT 

CRWA 25-03-004 
 

 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
CRWA Staff recommend declaring Keeley Construction as the Successful Bidder for the Lake Dunlap Water 
Treatment Plant Strainer Improvements Project and authorizing the General Manager to issue a Notice of 
Award and execute an agreement for such work at a price not to exceed $2,915,000.  
 
BACKGROUND INFORMATION 

 
The existing strainers at the Lake Dunlap Water Treatment Plant have reached their useful service 
life and are in need of replacement.  
 
Garver Engineering advertised for bids for the Lake Dunlap Strainer Improvements Project on 
CivCast, and the CRWA Staff had it advertised on the CRWA Website. The bids were opened on 
February 4, 2025, at 10:00 AM. There were three bids received. 
  
FINANCIAL IMPACT 

 
The agreement will be executed with a Not to Exceed price of $2,915,000.  $920,000 was budgeted in the 
CRWA FY 2025 Budget.  The remaining funding will be programmed into the FY 2026 Budget. 
 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 

 
RESOLUTION NO. 25-03-004 

 
 

 IT IS HEREBY RESOLVED by the CRWA Board of Trustees approve and adopt Resolution 25-03-004 
declaring Keeley Construction as the successful bidder for the Lake Dunlap Water Treatment Plant Strainer 
Improvements Project and authorizing the General Manager to issue a Notice of Award and execute an 
agreement for such work at a price not to exceed $2,915,000.  

 
 
 

Adopted this 10th day of March 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
         

 
Certified and attested by:  _______________________ 
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13750 San Pedro Ave. 

Suite 350 

San Antonio, TX 78232 

TEL 210.447.6250  

  

www.GarverUSA.com   

  

DRAFT 

 

 

February 19, 2025 

 

 

Kerry Averyt, P.E. 

General Manager  

Canyon Regional Water Authority 

850 Lakeside Pass 

New Braunfels, TX 78130 

 

Re: CRWA 

Lake Dunlap WTP Strainer Improvements  

       Contractor Proposal Selection  

 

Dear Mr. Averyt, 

Three competitive sealed proposals were opened on Tuesday, February 4th, 2025 at 10:00 AM for the 

above referenced project. They were opened and publicly read. The proposals have been checked 

for accuracy and for compliance with the contract documents. A total of three (3) proposals were 

received on the project. Proposers are summarized in Table 1. 

Table 1: List of Proposers 

Proposer 

Associated Construction Partners 

Keely Construction 

R.E.C. Industries 

 

After receiving the proposals, Garver reviewed the proposal amounts, formulas, and calculations. 

The Garver team has made the following observations: 

1. All Proposers acknowledged the three addenda. 

2. All three proposal packages were compliant with the proposal requirements. 

3. The Proposal Contract Prices were significantly higher than our original estimate of 

$1,342,000. Based on preliminary discussions of the bids with the proposing contractors, the 

following variances were identified and are assumed to account for most of the cost 

differences: 

a. Electrical costs were substantially higher than estimated. Based on the preliminary 

discussions, the electrical costs were approximately 90% to 150% higher than the 

estimate.   This cost escalation is likely due to a few factors, including the tight 
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electrical market for water and wastewater facility work and the challenge of trained 

electricians. 

b. Piping materials and fittings were substantially higher than estimated.  Based on the 

preliminary discussions, the piping materials and fittings cost were approximately 

25% to 40% higher than the estimate.  An assumption in the development of the 

estimated cost for the project was that the temporary piping could be leased instead 

of purchased. Based on the preliminary discussions, it is unclear if the contractors 

assumed that the temporary piping would be purchased or if there were other 

requirements in the project that caused the unit costs to escalate. 

c. The equipment costs were substantially higher than estimated. Based on the 

preliminary discussions, the equipment costs were approximately 15% to 55% higher 

than the estimate.  It is unclear based on the preliminary discussions of the escalated 

costs.   

The proposals were evaluated and scored according to a rating category system described in the 

contract documents and as shown below with a maximum possible score of 100. Proposal scoring 

criteria are summarized in Table 2. 

Table 2: Evaluation Criteria 

Rating Category Evaluation Criteria Points 

A Contract Bid Price 40 

B Team Qualifications and Experience 15 

C 
Quality, Reputation and Ability to Deliver 
Projects on Schedule and Budget 

25 

D Project Approach & Schedule 20 

 100 

 

The proposals were evaluated and the scoring is summarized in Table 3. 

Table 3: Proposal Scoring Summary 

Proposer Total Score 

Associated Construction Partners 93.0 

Keely Construction 94.3 

R.E.C. Industries 79.5 

 

Based on the scoring, it is recommended that Keely Construction be notified that they are the 

selected contractor for further discussion regarding their proposal.  If the discussion/negotiations are 

satisfactory to CRWA, it is proposed that a Notice of Award would be prepared for CRWA Board 

approval. 

If you have any questions or comments, regarding this Selection of Proposer or other items regarding 

this project, please contact me at 210.268.4707 or at gtswoboda@garverusa.com  
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Sincerely, 

GARVER, LLC 

 

Greg Swoboda, PE 

Project Manager, Garver 

Xc:  David McMullen, CRWA 

 Adam Telfer, CRWA 

 Bobby Rodriguez, CRWA 

 Buddy Boysen, Garver  

 

Attachment  
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CANYON REGIONAL WATER AUTHORITY 

BOARD COMMUNICATION 
 

DATE SUBJECT AGENDA NUMBER 
 

03/10/2025 DECLARING KEELY CONSTRUCTION AS THE SUCCESSFUL BIDDER FOR THE 
HAYS CALDWELL WATER TREATMENT PLANT PHASE 2 IMPROVEMENTS 

PROJECT 

CRWA 25-03-005 

 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
CRWA Staff recommend declaring Keeley Construction as the Successful Bidder for the Hays Caldwell Water 
Treatment Plant Phase 2 Improvements Project and authorizing the General Manager to issue a Notice of 
Award and execute an agreement for such work at a price not to exceed $9,630,875.  
 
BACKGROUND INFORMATION 

 
The Hays Caldwell Water Treatment Plant is in need of improvements and upgrades, including the 
addition of Ozone treatment to help reduce the formation of Trihalomethanes in the system. 
 
Ardurra Engineering advertised for bids for the Hays Caldwell Water Treatment Plant Phase 2 
Improvements Project on CivCast, and the CRWA Staff had it advertised on the CRWA Website. 
The bids were opened on January 31, 2025, at 2:00 PM. There were two bids received. 
  
FINANCIAL IMPACT 

 
The agreement will be executed with a Not to Exceed price of $9,630,875.  CRWA has previously acquired 
funding for this project. 
 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-03-005 
 
 

 IT IS HEREBY RESOLVED by the CRWA Board of Trustees approve and adopt Resolution 25-03-005 
declaring Keeley Construction as the successful bidder for the Hays Caldwell Water Treatment Plant Phase 
2 Improvements Project and authorizing the General Manager to issue a Notice of Award and execute an 
agreement for such work at a price not to exceed $9,630,875.  

 
 
 

Adopted this 10th day of March 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
         

 
Certified and attested by:  _______________________ 
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 3115 Allen Parkway, Suite 300   |   Houston, TX 77019   |   346.666.5130   |   www.ardurra.com 

 

 

 

 

 

 

 

 

Mr. Kerry Averyt 

General Manager 

Canyon Regional Water Authority 

850 Lakeside Pass 

New Braunfels, TX 78130 

 

Subject: Bid Proposal Review for: 

Hays/Caldwell Improvements Project 

Phase 2 (ID: HC Phase 2) 

 

Dear Mr. Averyt: 

On January 31, 2025 bid proposals were received for the construction of the above referenced project. The 

work consists of the construction of an ozone system, related components and appurtenances, yard piping, 

and associated structural, building mechanical, electrical, instrumentation, control, and site civil 

improvements and all other necessary appurtenances for a fully functioning facility as described in the 

Contract Drawings and Specifications.  

Two (2) construction firms submitted proposals for this work: Keeley Construction Group, Inc. and Keystone 

Construction Services, LP. The proposals were checked for completeness and for mathematical errors and bid 

irregularities. The proposal prices are summarized as follows along with Engineer’s OPCC dated February 

2025. The bid prices are within 5-10% of engineer’s OPCC. 

 

 Engineer’s OPCC 

(February 2025) 

Keeley Construction 

Group, Inc. 

Keystone Construction 

Services, LP 

 

Total Base Bid Price $9,759,500.00 $9,065,875.00 $10,468,000.00 

Additive Alternate Bid 

Price 

$341,000.00 $565,000.00 $680,000.00 

Total Base Bid + 

Additive Alternate Bid 

Price 

$10,100,500.00 $9,630,875.00 $11,148,000.00 

 

CRWA indicated that the bid prices are higher than what’s initially anticipated. The following factors are 

identified. 

 The project design was completed in 2023. Due to funding limitation, CRWA decided to break down 

the project into phases. The Phase 1 GST improvements was bid in December 2023 and is currently 

under construction. The Phase 2 is for Ozone Improvements and was advertised in November 2024. 

In the process of preparing bid package for the Phase 2 advertisement, through final coordination 

with ozone equipment supplier, Primozone indicated the ozone system has evolved since the original 

design which required modifications to previous electrical and HVAC design to accommodate latest 
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design criteria (electrical loads, heat loads etc.), and led to changes in the wiring, different/additional 

I/O points, etc.  All of which could add to the construction costs. 

 As Ardurra previously mentioned, when breaking out only certain elements of the project package, 

the design will need to be adjusted to include a different approach as to what elements will be 

installed now versus later, and how that elements need to be reconfigured to make provisions and 

accommodate future elements. This could also incur additional costs that may not be necessary 

when a whole project is bid as a single package.  

 Material escalation has been a continued trend especially in electrical market. Copper has been 

considered volatile recently, with significant price swings throughout 2024, primarily driven by 

market sentiment and speculation around factors like supply chain disruptions, and the growing 

demand for copper in renewable energy sectors.  As countries push for carbon neutrality, the 

demand for copper used in electric vehicles, wind turbines, and solar power systems has 

surged.  This volatility is expected to continue into 2025. 

 Labor costs in construction are exploding.  We are hearing contractors are unable to keep their crews 

because of people jumping from one contractor to another.  

 Contractors don't seem to have as much competition insofar especially for small projects that they 

can be more selective about which jobs they chase. That lack of competition drives up pricing. 

We have completed our initial review and scoring of each proposal based on established CSP criteria and 

would like to obtain CRWA staff input to finalize the scores and make final recommendation of award. The 

proposal scoring sheet is attached to this letter for CRWA’s review.  

We appreciate the opportunity to continue to work with CRWA on this project, and will be happy to discuss 

bid evaluation in further details.  Should you have any questions or need further information, please call me 

at 713-208-9463, or by email ysun@ardurra.com 

Very truly yours,  

 

 

Yue Sun, P.E., BCEE 

Project Director 

TBPE Firm Registration No F-10053 

cc:  File - Ardurra 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 ADDENDUM TO THE CONTRACT FOR SALE OF PART OF CANYON 

REGIONAL WATER AUTHORITY’S OWNERSHIP IN THE HAYS 
CALDWELL PUBLIC UTILITY AGENCY (HCPUA) CONTRACT AS 

AMENDED WITH GREEN VALLEY SUD 

CRWA 25-03-006 

 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
CRWA Staff recommends approving a proposed addendum to the contract for sale of part of Canyon 
Regional Water Authority’s ownership in the Hays Caldwell Public Utility Agency (HCPUA) Contract as 
amended with Green Valley SUD providing for a schedule of reimbursement of sums advanced by CRWA in 
connection with the HCPUA/ARWA Project. 
 
BACKGROUND INFORMATION 

 
In January 2008 CRWA entered into a regional water supply contract with the HCPUA for the 
purpose of developing, and a 30.89% ownership of, a water supply project in the Carrizo-Wilcox 
Aquifer (Project).   
 
In July 2014, CRWA entered into a contract with Green Valley SUD for sale of 33.33% of CRWA’s 
ownership in the Project. The agreement did not include a schedule of payment to CRWA for the 
ownership. 
 
This resolution will approve a contract that provides a schedule of payment to CRWA for Green 
Valley SUD’s ownership in the Project. 
 
 
FINANCIAL IMPACT 

 

The current total balance due to CRWA is $3,168,610. 

Green Valley SUD’s portion of the total balance due is $1,134,207 to be remitted in monthly payments of 
$30,000 until the full amount has been paid. 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-03-006 
 
 

 IT IS HEREBY RESOLVED by the CRWA Board of Trustees approve and adopt Resolution 25-03-006 
approving a proposed addendum to the contract for sale of part of Canyon Regional Water Authority’s 
ownership in the HCPUA Contract as amended with Green Valley SUD providing for a schedule of 
reimbursement of sums advanced by CRWA in connection with the HCPUA/ARWA Project 

 
 
 

Adopted this 10th day of March 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
             

    
 
Certified and attested by:  _______________________ 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
03/10/2025 ADDENDUM TO THE CONTRACT FOR SALE OF PART OF CANYON 

REGIONAL WATER AUTHORITY’S OWNERSHIP IN THE HAYS 
CALDWELL PUBLIC UTILITY AGENCY (HCPUA) CONTRACT AS 

AMENDED WITH CRYSTAL CLEAR SUD 

CRWA 25-03-007 

 
 

INITIATED BY KERRY AVERYT 
 
 
STAFF RECOMMENDATION 

 
CRWA Staff recommends approving a proposed addendum to the contract for sale of part of Canyon 
Regional Water Authority’s ownership in the Hays Caldwell Public Utility Agency (HCPUA) Contract as 
amended with Crystal Clear SUD providing for a schedule of reimbursement of sums advanced by CRWA in 
connection with the HCPUA/ARWA Project. 
 
BACKGROUND INFORMATION 

 
In January 2008 CRWA entered into a regional water supply contract with the HCPUA for the 
purpose of developing, and a 30.89% ownership of, a water supply project in the Carrizo-Wilcox 
Aquifer (Project).   
 
In July 2014, CRWA entered into a contract with Crystal Clear SUD for sale of 53.524% of CRWA’s 
ownership in the Project. The agreement did not include a schedule of payments to CRWA for the 
ownership. 
 
This resolution approves a contract that provides a schedule of payment to CRWA for Crystal Clear 
SUD’s ownership in the Project. 
 
 
FINANCIAL IMPACT 

 

The current total balance due to CRWA is $3,168,610. 

Crystal Clear SUD’s portion of the total balance due is $1,821,238 to be remitted in monthly payments of 
$30,000 until the full amount has been paid. 

MOTION 
 
Motion to approve the following resolution. 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 25-03-007 
 
 

 IT IS HEREBY RESOLVED by the CRWA Board of Trustees approve and adopt Resolution 25-03-007 
approving a proposed addendum to the contract for sale of part of Canyon Regional Water Authority’s 
ownership in the HCPUA Contract as amended with Crystal Clear SUD providing for a schedule of 
reimbursement of sums advanced by CRWA in connection with the HCPUA/ARWA Project 

 
 
 

Adopted this 10th day of March 2025 
 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
             

    
 
Certified and attested by:  _______________________ 

 
 
 
 

119 



120 



121 



122 



123 



1 of 3

Wednesday, March 5, 2025 at 20:40:11 Central Standard TimeWednesday, March 5, 2025 at 20:40:11 Central Standard Time

Subject:Subject: GROUNDWATER LEASE - CANYON REGIONAL WATER AUTHORITY (CRWA WR)
Date:Date: Friday, January 31, 2025 at 3:30:01 PM Central Standard Time
From:From: Trey Wilson - R L WILSON LAW
To:To: natalieobanion2016@gmail.com
Priority:Priority: High
Attachments:Attachments: image001.png, Guadalupe_2024-07-01_N_202499015234_V_OPR_0_P_0[22][36].pdf

Good afternoon Natalie and thank you, again, for taking the time to speak
with me this afternoon.
 
As you know, I represent CRWA, which is the Lessee in a Groundwater
Lease with RAY MICHAEL and SCHARLEY BRITE.  The groundwater lease
is associated with a 198.854 acre tract of land located in Guadalupe County.
 You explained that Mr. and Mrs. Brite are your parents and that you are
the family’s point of contact for the property.  I advised that I will be
CRWA’s point of contact on this matter
 
During our call, I explained that the Deed from your parents to WINDSOR
CHASE, LLC (copy attached) facially reserves an 80% interest in the
“Mineral Estate and/or oil, gas and other minerals in, on or under and that
may be produced” from the Property but is silent as to the Water Estate and
groundwater rights.
 
You explained to me that your understand and intent in connection with
the owner-financed sale to WINDSOR CHASE is as follows:
 

(i)                           BRITE family to retain 100% of rights in groundwater
during owner finance period; and

(ii)                        BRITE family to retain 80% of rights in groundwater
following WINDSOR CHASE’s payment in full of all sums
owed to BRITE family.

 
Unfortunately, the Deed and other documents on file with the Guadalupe
County Clerk do not support this position.
 
Under Texas law, underground water is part of the surface estate, and
unless severed by reservation or conveyance, it belongs to the owner of the
surface. See Corpus Christi v. Pleasanton, 154 Tex. 289, 276 S.W.2d 798
(1955); Texas Co. v. Burkett, 117 Tex. 16, 296 S.W. 273 (1927).  In Texas,
water is not part of the mineral estate.  Fleming Foundation v. Texaco, Inc.,
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337 S.W.2d 846 (Tex. Civ. App. 1960, writ ref'd, n.r.e.) (water is not a
"mineral" within the phrase "all oil, gas and other minerals" in an oil and
gas lease.).  Water is not "a thing of like kind to oil and gas." Fleming
Found. v. Texaco, Inc. at 852. It follows, then, that a grant of "oil, gas and
other minerals" does not include a conveyance of water. To be sure,
unless water (or subsurface water) is expressly reserved or conveyed, it
remains an unsevered part of the surface estate. See Sun Oil Co. v.
Whitaker, 483 S.W.2d 808, 811 (Tex. 1972); Pfluger v. Clack, 897 S.W.2d
956, 959 (Tex. App.—Eastland 1995, writ denied); Fleming Foundation at
852. 
 
Since the attached Deed from your parents to WINDSOR CHASE is silent
as to groundwater, there is a presumption the intent of the Brite family
was to sell the surface, sell the groundwater, and sell 20% of mineral
interests associated with the land.   Likewise, the face of the Deed does not
make any reference to ownership of minerals during the interim/owner-
finance period.
 
If the failure of the Deed to reserve an interest in the groundwater results
from oversight or error, the Brite family should make arrangements to have
WINDSOR CHASE execute an instrument conveying the groundwater
estate to the BRITE family.  Once a properly executed and notarized and
instrument is recorded, CRWA will resume making lease payments to
WINDSOR CHASE.  
 
The BRITE family should reach out to WINDSOR CHASE immediately to
discuss this matter.  During our call, you requested that I contact
WINDSOR CHASE to advise of this situation and required corrective
action.  If you confirm your request in writing I am happy to do so, and will
explain to WINDSOR CHASE CRWA’s perspective as discussed above.
 However, please know that I am CRWA”s attorney and cannot advocate the
BRITE family’s interests in connection with confirming ownership of the
Water Estate and determining entitlement to the lease payments.
 
Thank you again, and please let me know how you wish to proceed.
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Trey Wilson
R L WILSON LAW FIRM
16607 Blanco Rd., Suite 501
San Antonio, Texas 78232
Phone:  210-223-4100
Fax:  210-223-4200
www.SanAntonioRealEstateLawyer.com
www.sa-law.com
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Wednesday, March 5, 2025 at 20:43:04 Central Standard TimeWednesday, March 5, 2025 at 20:43:04 Central Standard Time

Subject:Subject: RE: WATER LEASE PAYMENTS -- Brite / Windsor Chase 198.854 acres Guadalupe County, TX (CRWA
WR)

Date:Date: Monday, February 10, 2025 at 5:07:31 PM Central Standard Time
From:From: Richard Carpenter, CPL
To:To: Trey Wilson - R L WILSON LAW
Attachments:Attachments: image002.png, image004.jpg

Mr. Wilson, I have reached out to our client Windsor Chase and they are looking into the claims
regarding ownership of the water rights. Un>l I hear back, I would request that payment for those rights
be held in suspense.
 
Sincerely,

Richard Carpenter
Land Services Director - The Daughtrey Law firm

713-669-1498
2525 Robinhood Street, Houston, Texas 77005
daughtreylaw.com

NOTICE:

Requests for transaction documents received after 2 pm
central time may not be prepared until the next business
day.

We must receive real estate closing documents sent to us
for execution at least 2 business days before the
scheduled closing date to guarantee a timely return.

Disclaimer: This is a law firm and this email may come from a lawyer. This law firm, or the attorney,
does not represent you (unless you have signed a contract). This message contains information
that may be confidential and privileged. This communication is not intended as legal advice and no
attorney-client relationship results. Please consult your own attorney for legal advice.

From:From: Trey Wilson - R L WILSON LAW <trey@sa-law.com>
Sent:Sent: Wednesday, February 5, 2025 9:44 AM
To:To: Richard Carpenter, CPL <Richard@daughtreylaw.com>
Subject:Subject: WATER LEASE PAYMENTS -- Brite / Windsor Chase 198.854 acres Guadalupe County, TX (CRWA
WR)
 
Good morning Richard and thank you for our discussion earlier today. 
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Per your request, I have attached the June 4, 2010 groundwater lease
agreement (‘Water Rights Agreement”) between my client, Canyon
Regional Water Authority (“CRWA”) and Ray Michael Brite.  Also attached
is the June 27, 2024 deed from Brite to your firm’s client, Windsor Chase,
LLC.
 
As discussed, the Brite family has contacted CRWA and demanded payment
of the semi-annual water lease payments.  When CRWA determined that
ownership of the property was transferred in June, 2024, they sent the
matter to me to determine the proper party for royalty payments.
 
My review of the Deed (attached) reveals that the Brite family reserved 80%
of the mineral interests, but that there is no express reservation of the water
estate.  
 
On January 31, 2025, I spoke with Natalie Brite who is the adult daughter
of/POA for RAY MICHAEL and SCHARLEY BRITE. During our call, we
discussed the language of the Deed and its silence concerning water.  Ms.
Brite advised that her family is owner-financing the property, and that the
Brite family has an “agreement/understanding” with Windsor Chase that
the water estate (and water lease payments from CRWA) is apportioned as
follows:
 

100% to Brite family during the owner-finance period; and
80% to Brite family following payoff of all sums owed to the family by
Windsor Chase.

 
Ms. Brite told me that the property “does not have minerals” and that the
reservation language in the Deed was understood by all parties to reference
water.  The Brite family has not submitted any documents to support the
claimed division of water rights.  
 
Please advise of Windsor Chase’s position concerning the water estate (and
entitlement to water royalty lease payments) associated with the property.  
 
It is CRWA’s hope that the Brite family and Windsor Chase can come to a
consensus on the lease payments so that CRWA may promptly issue
payment. If no agreement can be reached, CRWA reserves the right to
implead the payments into the Court Registry.
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Thank you and I look forward to your response.  
 
 

Trey Wilson
R L WILSON LAW FIRM
16607 Blanco Rd., Suite 501
San Antonio, Texas 78232
Phone:  210-223-4100
Fax:  210-223-4200
www.SanAntonioRealEstateLawyer.com
www.sa-law.com
 
 
From: From: Joan Wilkinson <joan@crwa.com>
Date: Date: Wednesday, December 18, 2024 at 7:39 AM
To: To: Richard Carpenter, CPL <Richard@daughtreylaw.com>
Cc: Cc: Trey Wilson - R L WILSON LAW <trey@sa-law.com>
Subject: Subject: RE: Deed conveyance from Brite to Windsor Chase 198.854 acres T.H. Tilley
Survey et al Guadalupe County, TX

Good Morning,
 
Attached is a copy of the Water Rights Agreement Canyon Regional Water Authority
has on file pertaining to the 198.854 acres.
 
Thank you,
 
Joan Wilkinson, Finance Manager
Canyon Regional Water Authority
830-609-0543 - obice
830-221-6888 – mobile
 

 
 
 
 
From:From: Richard Carpenter, CPL <Richard@daughtreylaw.com>
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Sent:Sent: Tuesday, December 17, 2024 9:04 AM
To:To: Joan Wilkinson <joan@crwa.com>
Subject:Subject: Deed conveyance from Brite to Windsor Chase 198.854 acres T.H. Tilley Survey et al Guadalupe
County, TX
 
Joan, I didn’t receive the ground water lease yesterday. Can you please send this morning.
 
 
Joan, as we discussed, adached is a recorded copy of the deed from Ray Michael Brite and Scharley Jean
Brite to our client, Windsor Chase LLC. The deed does have a reserva>on of 80% of the oil, gas and
minerlas by but does not reserve ingress and egress rights. According, we are reques>ng on behalf of our
client Windsor Chase, LLC to be provided a  copy of the Ground Water Lease currently in effect covering
the referenced property.
 

Sincerely,

Richard Carpenter
Land Services Director - The Daughtrey Law firm

713-669-1498
2525 Robinhood Street, Houston, Texas 77005
daughtreylaw.com

NOTICE:

Requests for transaction documents received after 2 pm central time
may not be prepared until the next business day.

We must receive real estate closing documents sent to us for
execution at least 2 business days before the scheduled closing date
to guarantee a timely return.

Disclaimer: This is a law firm and this email may come from a lawyer. This law firm, or the attorney,
does not represent you (unless you have signed a contract). This message contains information
that may be confidential and privileged. This communication is not intended as legal advice and no
attorney-client relationship results. Please consult your own attorney for legal advice.
 

130 

mailto:joan@crwa.com
https://s3.sendassets.io/s2/3kfe2h3q


131 



132 



133 



134 



135 



136 



 
 

16607 BLANCO RD., STE. 501  I  SAN ANTONIO, TX 78232 I  PHONE   210. 223.4100  I  FAX 210.223.4200 

SA-Law.,com  I SanAntonioRealEstateLawyer.com  
 

February 21, 2025 
 
Via Email: richard@daughtreylaw.com 
Windsor Chase, LLC 
c/0 Mr. Richard Carpenter, CPL 
The Daughtrey Law Firm 
2525 Robinhood Street 
Houston, Texas 77005 
(713) 669-1498 
 
Via Email: natalieobanion2016@gmail.com  
Ray Michael Brite and  Scharley Jean Brite 
c/o Natalie Brite-David 
20228 Oak Panache  
San Antonio, Texas 78259 
 
Re: Groundwater Rights Associated with 198.854 Acre Tract in 

Guadalupe County, Texas, as described in the attached Warranty 
Deed with Vendor’s Lien  (the “Property”) 

 
Dear Windsor Chase, LLC and Brite Family: 
 
As you each know, this firm represents the Canyon Regional Water Authority 
(“CRWA”). Please direct all communications to CRWA through the undersigned. 
 
The Texas Legislature created CRWA in 1989 as an essential instrumentality to 
accomplish the purposes of Article XVI, Section 59 of the Texas Constitution.  In 
furtherance of its statutory purposes, CRWA has developed various surface and 
groundwater supply projects whereby it produces, treats, and transports a wholesale 
supply of water to its Member Entities and contracting wholesale customers.  
 
CRWA’s Member Entities and customers are municipal, governmental and quasi-
governmental entities located across a broad swath of central Texas that utilize water 
supplied by CRWA to serve retail water customers located within their respective 
certificated service areas.  They are dependent on water supplied by CRWA to meet 
the needs of their rapidly expanding customer bases, many of which are located in 
the fastest growing parts of Texas and the entire United States. 
 
One of the water supply projects developed by CRWA is known as the Wells Ranch 
groundwater project (the “Project”).  Project development commenced in the 1990’s 
when CRWA’s predecessor in the Project  entered into a groundwater lease with the 
owners of the Wells Ranch located partially in each Guadalupe and Gonzales 
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Counties. CRWA acquired the Project in 2007 and assumed all development 
responsibility.   
 
Since that time, CRWA has obtained permits issued by groundwater conservation 
districts in Guadalupe and Gonzales Counties, acquired numerous groundwater 
leases with landowners, and entered into various agreements related to the 
management of locally regulated groundwater. CRWA has also invested tens of 
millions of dollars to develop the Project by constructing wells, plants, transmission 
lines, pumps, boosters, tanks and other facilities necessary for the production, 
treatment and transportation of treated/potable groundwater to the Project 
participants’ various delivery points.  In order to finance (or refinance) the costs of 
the Project, CRWA approved and issued a series of bonds which are outstanding in 
the aggregate principal amount of approximately $72,000,000.00.  
 
As part of its Wells Ranch leasing strategy, CRWA entered into that certain Water 
Rights Agreement with Ray Michael Brite on June 4, 2010 (the “Brite Lease”). The 
express terms of the Brite Lease grant to CRWA “exclusive use of, and all lawful right 
and fee title to all groundwater, from any and all underlying groundwater 
formations, that may be produced” from the Property. The Brite Lease provides that 
Ray Michael Brite’s conveyance of groundwater rights exclusively to CRWA  shall 
continue for “so long as groundwater is produced.”  The Brite Lease remains in force 
and effect and expressly states that it is binding upon the assigns of the parties.  
CRWA relies upon the Brite Lease and all groundwater associated with or allocated 
to the Property to support its existing permits issued by the Guadalupe County 
Groundwater Conservation District.  
 
While the Brite Lease does retain for the Brite family limited rights to “continue” to 
produce groundwater for exempt purposes, the unambiguous language prohibits 
construction of new wells without CRWA’s “prior written approval.” Further, the 
Brite Lease contains a blanket prohibition on landowner withdrawal of groundwater 
that “in any manner” reduces CRWA’s “permitted right to withdraw groundwater 
from the Property.” 
 
As you know from our prior discussions, CRWA has learned that Ray Michael Brite 
(and his wife Scharley Jean Brite) conveyed the Property to Windsor Chase, LLC in 
June 2024.  CRWA understands that this conveyance involves owner-financing, and 
that the Brite family retains a security or other interest in the Property, and perhaps 
the royalties paid by CRWA under the Brite Lease.   
 
It has now come to CRWA’s attention that Windsor Chase, LLC has subdivided the 
Property into various tracts and is engaged in offering such subdivided tracts for sale 
to third-party purchasers. It is imperative that Windsor Chase, LLC and each 
of its brokers, agents and representatives refrain from representing to 
proposed purchasers of the Property (or any portions thereof) that they 
are or will be authorized to construct, install or operate groundwater 
wells on the Property or any portion thereof.    
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Please know that CRWA objects to drilling, construction or operation of any 
groundwater wells on the Property which were not in operation prior to June 2024, 
or which were installed at any time since commencement of the Brite Lease without 
CRWA’s written approval as prescribed therein.  CRWA reserves the right to enforce 
its exclusive ownership interest in the groundwater associated with the Property 
against any and all parties that impair or interfere with such interest. 
 
Thank you for your attention to this most serious matter.  Please feel free to contact 
me with any questions or concerns. 
 
Sincerely, 

 
Trey Wilson 
 
CC:  Kerry Averyt, P.E. 
 General Manager 
 Canyon Regional Water Authority 
 
 Chelsea Hawkins 
 Water Resources Manager 
 Canyon Regional Water Authority  
 
 Ruben R. Barrera 
 General Counsel 
 Canyon Regional Water Authority 
 

Charlie Chin  Email to:  CHARLIE@BLUEINDIEREALTY.COM 
 Blue Indie Realty, Inc. 
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STATE OF TEXAS WELL REPORT for Tracking #687101

No DataOwner Well #:

67-33-6Grid #:

  29°  25'  27.84"  NLatitude:

097°  53'  13.92"  WLongitude:

No DataElevation:

windsor chaseOwner:

nockenut rd
seguin, TX  78156

Address:

nockenut rd
seguin, TX  78156

Well Location:

GuadalupeWell County:

Type of Work:   New Well Proposed Use: Domestic

Packers:

115 ft. below land surface on 2025-01-12 Weighted LineMeasurement Method:Water Level:

No DataType of Pump:

Jetted Yield: 30 GPM after 1 hours, no drawdown specifiedWell Tests:

Top Depth (ft.) Bottom Depth (ft.) Description (number of sacks & material)

0 15 Cement 9 Bags/Sacks

Diameter (in.) Top Depth (ft.) Bottom Depth (ft.)

8 0 400

 Mud (Hydraulic) Rotary

 Open Hole

Drilling Method:

Borehole Completion:

Annular Seal Data:

Borehole:

Surface Slab InstalledSurface Completion: Surface Completion by Driller

PouredSeal Method:

DrillerSealed By:

200Distance to Property Line (ft.):

300
Distance to Septic Field or other 
concentrated contamination (ft.):

ownerMethod of Verification:

300Distance to Septic Tank (ft.):

1/11/2025Drilling Start Date: 1/11/2025Drilling End Date:

No Data

2/25/2025 2:53:05 PM Well Report Tracking Number 687101
Submitted on: 1/19/2025
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Chemical Analysis Made: No

Did the driller knowingly penetrate any strata which 
contained injurious constituents?: No

Water Quality:

Strata Depth (ft.) Water Type

No Data No Data

Company Information: sotex water well serv

2622 sunset dr
san angelo, TX  76409

License Number: 55070Driller Name: mike Tharp

Apprentice Name: miles Watkins Apprentice Number: 61480

Comments: No Data

Lithology:
DESCRIPTION & COLOR OF FORMATION MATERIAL

Casing:
BLANK PIPE & WELL SCREEN DATA

IMPORTANT NOTICE FOR PERSONS HAVING WELLS DRILLED CONCERNING CONFIDENTIALITY

TEX. OCC. CODE Title 12, Chapter 1901.251, authorizes the owner (owner or the person for whom the well was 
drilled) to keep information in Well Reports confidential.  The Department shall hold the contents of the well log 

confidential and not a matter of public record if it receives, by certified mail, a written request to do so from the owner.

Please include the report's Tracking Number on your written request.

Texas Department of Licensing and Regulation
P.O. Box 12157

Austin, TX  78711
(512) 334-5540

Top (ft.) Bottom (ft.) Description

0 2 sand

2 78 corse sand

78 268 sand w/ lite streaks of 
sandstone

268 276 clay

276 382 sand

382 400 salt & pepper sand

DIa 
(in.) Type Material Sch./Gage Top (ft.) Bottom 

(ft.)

4 Blank New Plastic 
(PVC) 40 0 360

4 Screen New Plastic 
(PVC)

40    
0.020 360 400

Certification Data: The driller certified that the driller drilled this well (or the well was drilled under the 
driller's direct supervision) and that each and all of the statements herein are true and 
correct.  The driller understood that failure to complete the required items will result in 
the report(s) being returned for completion and resubmittal.

2/25/2025 2:53:05 PM Well Report Tracking Number 687101
Submitted on: 1/19/2025
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STATE OF TEXAS WELL REPORT for Tracking #687357

3Owner Well #:

67-33-6Grid #:

  29°  25'  33.6"  NLatitude:

097°  53'  13.92"  WLongitude:

No DataElevation:

windsor chase. tr15Owner:

nockenut rd
seguin, TX  78156

Address:

nockenut rd
seguin, TX  78156

Well Location:

GuadalupeWell County:

Type of Work:   New Well Proposed Use: Domestic

Packers:

119 ft. below land surface on 2025-01-15 Weighted LineMeasurement Method:Water Level:

No DataType of Pump:

Jetted Yield: 20 GPM after 1 hours, no drawdown specifiedWell Tests:

Top Depth (ft.) Bottom Depth (ft.) Description (number of sacks & material)

0 17 Cement 9 Bags/Sacks

Diameter (in.) Top Depth (ft.) Bottom Depth (ft.)

8 0 420

 Mud (Hydraulic) Rotary

 Open Hole

Drilling Method:

Borehole Completion:

Annular Seal Data:

Borehole:

Surface Slab InstalledSurface Completion: Surface Completion by Driller

PouredSeal Method:

DrillerSealed By:

200Distance to Property Line (ft.):

300
Distance to Septic Field or other 
concentrated contamination (ft.):

ownerMethod of Verification:

300Distance to Septic Tank (ft.):

1/15/2025Drilling Start Date: 1/15/2025Drilling End Date:

No Data

2/25/2025 2:51:58 PM Well Report Tracking Number 687357
Submitted on: 1/22/2025
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Chemical Analysis Made: No

Did the driller knowingly penetrate any strata which 
contained injurious constituents?: No

Water Quality:

Strata Depth (ft.) Water Type

No Data No Data

Company Information: sotex water well serv

2622 sunset dr
san angelo, TX  76409

License Number: 55070Driller Name: Mike Tharp 

Apprentice Name: Miles Watkins Apprentice Number: 61480

Comments: No Data

Lithology:
DESCRIPTION & COLOR OF FORMATION MATERIAL

Casing:
BLANK PIPE & WELL SCREEN DATA

IMPORTANT NOTICE FOR PERSONS HAVING WELLS DRILLED CONCERNING CONFIDENTIALITY

TEX. OCC. CODE Title 12, Chapter 1901.251, authorizes the owner (owner or the person for whom the well was 
drilled) to keep information in Well Reports confidential.  The Department shall hold the contents of the well log 

confidential and not a matter of public record if it receives, by certified mail, a written request to do so from the owner.

Please include the report's Tracking Number on your written request.

Texas Department of Licensing and Regulation
P.O. Box 12157

Austin, TX  78711
(512) 334-5540

Top (ft.) Bottom (ft.) Description

0 2 sand

2 78 corse sand

78 187 sand w/ lite streaks of 
sandstone

187 400 Sand w/streaks of clay 

400 420 Salt & pepper sand

DIa 
(in.) Type Material Sch./Gage Top (ft.) Bottom 

(ft.)

4 Blank New Plastic 
(PVC) 40 0 340

4 Screen New Plastic 
(PVC) 40 0.016 340 380

4 Blank New Plastic 
(PVC) 40 380 400

4 Screen New Plastic 
(PVC) 40 0.016 400 420

Certification Data: The driller certified that the driller drilled this well (or the well was drilled under the 
driller's direct supervision) and that each and all of the statements herein are true and 
correct.  The driller understood that failure to complete the required items will result in 
the report(s) being returned for completion and resubmittal.

2/25/2025 2:51:58 PM Well Report Tracking Number 687357
Submitted on: 1/22/2025

Page 2 of 2169 
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RESOLUTION 25-03-008 

OF THE CANYON REGIONAL WATER AUTHORITY (“CRWA”) 
BOARD OF TRUSTEES APPROVING A RESOLUTION: 

(1) DECLARING THAT CRWA’S HAYS/CALDWELL WATER SUPPLY 
PIPELINE PROJECT WITHIN CRWA’S BOUNDARIES AND SERVICE 
AREA FOR THE PURPOSE OF PLANNING, LOCATING, SITING, 
DESIGNING, INSTALLING, CONSTRUCTING, RECONSTRUCTING, 
OPERATING AND MAINTAINING A WATER SUPPLY PIPELINE, 
RELATED IMPROVEMENTS AND/OR APPURTENANCES THERETO 
FROM CRWA’S HAYS/CALDWELL WATER TREATMENT PLANT TO 
SERVE CRWA’S MEMBER ENTITIES, THEIR RETAIL CUSTOMERS 
AND OTHER FUTURE WATER UTILITY CUSTOMERS, AND 
BENEFITTING THE PUBLIC HEALTH, SAFETY, WELFARE AND 
BEST INTERESTS OF THESE MEMBER ENTITIES, THEIR RETAIL 
CUSTOMERS AND OTHER FUTURE WATER UTILITY CUSTOMERS 
(“WATER SUPPLY PIPELINE PROJECT”) IS FOR A PUBLIC PURPOSE 
AND USE; 

(2) DECLARING THAT CRWA HAS A PUBLIC NECESSITY TO 
ACQUIRE EIGHT (8) PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENTS AND EIGHT (8) TEMPORARY 
CONSTRUCTION EASEMENTS ON EIGHT (8) PRIVATELY-OWNED 
TRACTS OF LAND FROM THE CURRENT PROPERTY OWNERS OR 
SUCH OTHER SUBSEQUENT PROPERTY OWNERS FOR THE WATER 
SUPPLY PIPELINE PROJECT AS FOLLOWS: 

(A)(1) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.081 OF AN 
ACRE, MORE OR LESS, OF LAND AREA, BEING A 
PORTION OF LOTS 31, 32 AND 33, FEHLIS REVISED 
ADDITION TO REEDVILLE, RECORDED IN VOLUME 27, 
PAGE 368 OF THE CALDWELL COUNTY DEED 
RECORDS (“PERMANENT WATER PIPELINE 
EASEMENT NO. 1”);  

(A)(2) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.058 OF AN 
ACRE, MORE OR LESS, OF LAND AREA, BEING A 
PORTION OF LOTS 29 AND 30, FEHLIS REVISED 
ADDITION TO REEDVILLE, RECORDED IN VOLUME 27, 
PAGE 368 OF THE CALDWELL COUNTY DEED 
RECORDS (“PERMANENT WATER PIPELINE 
EASEMENTS NOS. 2 & 3”);  
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 2 

(A)(3) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.056 OF AN 
ACRE, MORE OR LESS, OF LAND AREA, BEING A 
PORTION OF LOTS 27 AND 28, FEHLIS REVISED 
ADDITION TO REEDVILLE, RECORDED IN VOLUME 27, 
PAGE 368 OF THE CALDWELL COUNTY DEED 
RECORDS (“PERMANENT WATER PIPELINE 
EASEMENT NO. 4”);  

(A)(4) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.273 OF AN 
ACRE, MORE OR LESS, OF LAND AREA IN THE 
WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, 
CALDWELL COUNTY, TEXAS, BEING A PORTION OF 
THAT TRACT DESCRIBED AS 252.85 ACRES IN A DEED 
FROM VC .LAND & CATTLE LTD. TO WALTON TEXAS 
LP, DATED SEPTEMBER 10, 2012 AND RECORDED IN 
CALDWELL COUNTY DOCUMENT NUMBER 124324 OF 
THE CALDWELL COUNTY OFFICIAL RECORDS 
(“PERMANENT WATER PIPELINE EASEMENT NO. 5.1”); 
AND A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 1.200 ACRES, 
MORE OR LESS, OF LAND AREA IN THE WILLIAM 
PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT 
DESCRIBED AS 252.85 ACRES IN A DEED FROM VC 
LAND & CATTLE LTD. TO WALTON TEXAS LP, DATED 
SEPTEMBER 10, 2012 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 124324 OF THE 
CALDWELL COUNTY OFFICIAL RECORDS 
(“PERMANENT WATER PIPELINE EASEMENT NO. 5.2”);  

(A)(5) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.228 OF AN 
ACRE, MORE OR LESS, OF LAND AREA IN THE 
WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, 
CALDWELL COUNTY, TEXAS, BEING A PORTION OF 
THAT TRACT DESCRIBED AS 40.00 ACRES IN A DEED 
FROM VCD CENTURION GATHERING PARTNERSHIP 
LTD. TO CLAUDIA SERNA, DATED JUNE 15, 2022 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT 
NUMBER 2022-004745 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“PERMANENT WATER PIPELINE 
EASEMENT NO. 6”);  

(A)(6) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.1.83 OF AN 
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ACRE, MORE OR LESS, OF LAND AREA IN THE 
WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, 
CALDWELL COUNTY, TEXAS, BEING A PORTION OF 
THAT TRACT DESCRIBED AS 2.046 ACRES IN A DEED 
FROM JW STONE FARM AND RANCH, LLC TO VCD 
CENTURION GATHERING PARTNERSHIP, LTD. (VCD) 
DATED MAY 24, 2021 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 2021-003818 OF THE 
CALDWELL COUNTY OFFICIAL RECORDS 
(“PERMANENT WATER PIPELINE EASEMENT NO. 7”); 
AND 

(A)(7) A PERMANENT AND EXCLUSIVE WATER 
PIPELINE EASEMENT DESCRIBED AS 0.246 OF AN 
ACRE, MORE OR LESS, OF LAND AREA IN THE 
THOMAS MAXWELL SURVEY, ABSTRACT NUMBER 
188, CALDWELL COUNTY, TEXAS, BEING A PORTION 
OF THAT TRACT DESCRIBED AS 69.19 ACRES IN A 
DEED FROM DIANE WEBB SCHREINER TO WALTON 
TEXAS LP, DATED MAY 30, 2013 AND RECORDED IN 
CALDWELL COUNTY DOCUMENT NUMBER 132453 OF 
THE CALDWELL COUNTY OFFICIAL RECORDS 
(“PERMANENT WATER PIPELINE EASEMENT NO. 8”) 

(PERMANENT AND EXCLUSIVE WATER PIPELINE 
EASEMENTS INDIVIDUALLY REFERRED TO AS 
PERMANENT WATER PIPELINE EASEMENT NOS. 1-8 
ARE CUMULATIVELY REFERRED TO AS “PERMANENT 
WATER PIPELINE EASEMENTS”); 

(B)(1) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.018 OF AN ACRE, MORE OR LESS, OF 
LAND AREA, BEING A PORTION OF LOTS 31, 32 AND 33, 
FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE 
CALDWELL COUNTY DEED RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 1.1”); A TEMPORARY 
CONSTRUCTION EASEMENT DESCRIBED AS 0.079 OF 
AN ACRE, MORE OR LESS, OF LAND AREA, BEING A 
PORTION OF LOTS 31, 32 AND 33, FEHLIS REVISED 
ADDITION TO REEDVILLE, RECORDED IN VOLUME 27, 
PAGE 368 OF THE CALDWELL COUNTY DEED 
RECORDS (“TEMPORARY CONSTRUCTION EASEMENT 
NO. 1.2”);  

(B)(2) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.070 OF AN ACRE, MORE OR LESS, OF 
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LAND AREA, BEING A PORTION OF LOTS 29 AND 30, 
FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE 
CALDWELL COUNTY DEED RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENTS NOS. 2 & 3”);  

(B)(3) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.068 OF AN ACRE, MORE OR LESS, OF 
LAND AREA, BEING A PORTION OF LOTS 27 AND 28, 
FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE 
CALDWELL COUNTY DEED RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 4”);  

(B)(4) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.341 OF AN ACRE, MORE OR LESS, OF 
LAND AREA IN THE WILLIAM PETTUS SURVEY, 
ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, 
BEING A PORTION OF THAT TRACT DESCRIBED AS 
252.85 ACRES IN A DEED FROM VC LAND & CATTLE 
LTD. TO WALTON TEXAS LP, DATED SEPTEMBER 10, 
2012 AND RECORDED IN CALDWELL COUNTY 
DOCUMENT NUMBER 124324 OF THE CALDWELL 
COUNTY OFFICIAL RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 5.1”); AND A 
TEMPORARY CONSTRUCTION EASEMENT DESCRIBED 
AS 1.517 ACRES, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 
21, CALDWELL COUNTY, TEXAS, BEING A PORTION 
OF THAT TRACT DESCRIBED AS 252.85 ACRES IN A 
DEED FROM VC LAND & CATTLE LTD. TO WALTON 
TEXAS LP, DATED SEPTEMBER 10, 2012 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT 
NUMBER 124324 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“TEMPORARY CONSTRUCTION 
EASEMENT NO. 5.2”); 

(B)(5) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.287 OF AN ACRE, MORE OR LESS, OF 
LAND AREA IN THE WILLIAM PETTUS SURVEY, 
ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, 
BEING A PORTION OF THAT TRACT DESCRIBED AS 
40.00 ACRES IN A DEED FROM VCD CENTURION 
GATHERING PARTNERSHIP LTD. TO CLAUDIA SERNA, 
DATED JUNE 15, 2022 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 2022-004745 OF THE 
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CALDWELL COUNTY OFFICIAL RECORDS 
(“TEMPORARY CONSTRUCTION EASEMENT NO. 6”);  

(B)(6) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.215 OF AN ACRE, MORE OR LESS, OF 
LAND AREA IN THE WILLIAM PETTUS SURVEY, 
ABSTRACT NUMBER 21, CALDWELL COUNTY, TEXAS, 
BEING A PORTION OF THAT TRACT DESCRIBED AS 
2.046 ACRES IN A DEED FROM JW STONE FARM AND 
RANCH, LLC TO VCD CENTURION GATHERING 
PARTNERSHIP, LTD. (VCD) DATED MAY 24, 2021 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT 
NUMBER 2021-003818 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS (“TEMPORARY CONSTRUCTION 
EASEMENT NO. 7”); AND 

(B)(7) A TEMPORARY CONSTRUCTION EASEMENT 
DESCRIBED AS 0.341 OF AN ACRE, MORE OR LESS, OF 
LAND AREA IN THE THOMAS MAXWELL SURVEY, 
ABSTRACT NUMBER 188, CALDWELL COUNTY, TEXAS, 
BEING A PORTION OF THAT TRACT DESCRIBED AS 
69.19 ACRES IN A DEED FROM DIANE WEBB 
SCHREINER TO WALTON TEXAS LP, DATED MAY 30, 
2013 AND RECORDED IN CALDWELL COUNTY 
DOCUMENT NUMBER 132453 OF THE CALDWELL 
COUNTY OFFICIAL RECORDS, (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 8”) 

(TEMPORARY CONSTRUCTION EASEMENTS 
INDIVIDUALLY REFERRED TO AS TEMPORARY 
CONSTRUCTION EASEMENT NOS. 1-8 ARE 
CUMULATIVELY REFERRED TO AS “TEMPORARY 
CONSTRUCTION EASEMENTS”); 

(3) DECLARING THAT CRWA’S WATER SUPPLY PIPELINE PROJECT 
WILL EXTEND APPROXIMATELY 5,300 LINEAR FEET ALONG 
FARM TO MARKET ROAD 1984, STARTING AT ASPEN ROAD, 
TRAVELING NORTHEAST, AND ENDING AT WILLIAM PETTUS 
ROAD, AND FURTHER DECLARING THAT ALL SUCH PERMANENT 
WATER PIPELINE EASEMENTS AND TEMPORARY CONSTRUCTION 
EASEMENTS ARE LOCATED ALONG AND ADJACENT TO FARM TO 
MARKET ROAD 1984 FROM ASPEN ROAD TO WILLIAM PETTUS 
ROAD; 

(4) DECLARING THAT ALL SUCH PERMANENT WATER PIPELINE 
EASEMENTS SHALL BE FOR THE PUBLIC PURPOSE AND USE OF 
ACCESS, INGRESS, EGRESS, REGRESS, PLANNING, LOCATING, 
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SITING, DESIGNING, INSTALLING, CONSTRUCTING, 
RECONSTRUCTING, OPERATING AND MAINTAINING TOGETHER 
WITH OTHER RELATED RIGHTS A WATER SUPPLY PIPELINE, 
RELATED IMPROVEMENTS AND/OR APPURTENANCES THERETO 
BY CRWA AND ITS EMPLOYEES, AGENTS, CONSULTANTS, 
CONTRACTORS AND SUBCONTRACTORS FOR THE WATER 
SUPPLY PIPELINE PROJECT IN, ON, UPON, OVER, UNDER, ACROSS 
AND THROUGH THE PERMANENT WATER PIPELINE EASEMENTS;  

(5) DECLARING THAT THE TEMPORARY CONSTRUCTION 
EASEMENTS SHALL BE FOR THE PUBLIC PURPOSE AND USE OF 
PROVIDING ONLY CRWA AND ITS EMPLOYEES, AGENTS, 
CONSULTANTS, CONTRACTORS AND SUBCONTRACTORS ACCESS, 
INGRESS, EGRESS, REGRESS AND ADDITIONAL WORK AREA 
INCLUDING AREA FOR THE STORAGE OF MATERIALS AND 
EQUIPMENT IN, ON, UPON, OVER, UNDER, ACROSS AND THROUGH 
THE TEMPORARY CONSTRUCTION EASEMENTS IN WHICH TO DO 
WHAT IS NECESSARY TO INSTALL, CONSTRUCT, RECONSTRUCT, 
OPERATE AND MAINTAIN A WATER SUPPLY PIPELINE, RELATED 
IMPROVEMENTS AND/OR APPURTENANCES THERETO BY CRWA 
AND ITS EMPLOYEES, AGENTS, CONSULTANTS, CONTRACTORS 
AND SUBCONTRACTORS FOR THE WATER SUPPLY PIPELINE 
PROJECT AND DURING THE TIME PERIOD OF THE PROJECT 
WORK IN, ON, UPON, OVER, UNDER, ACROSS AND THROUGH THE 
PERMANENT WATER PIPELINE EASEMENTS AND REVERTING 
BACK TO THE PROPERTY OWNERS UPON COMPLETION OF THE 
INSTALLATION, CONSTRUCTION, AND/OR RECONSTRUCTION OF 
THE WATER SUPPLY PIPELINE, RELATED IMPROVEMENTS 
AND/OR APPURTENANCES THERETO BY CRWA AND ITS 
EMPLOYEES, AGENTS, CONSULTANTS, CONTRACTORS AND 
SUBCONTRACTORS IN, ON, UPON, OVER, UNDER, ACROSS AND 
THROUGH THE PERMANENT WATER PIPELINE EASEMENTS, AS 
EVIDENCED BY CRWA’S CERTIFICATE OF COMPLETION; 

(6) AUTHORIZING AND DIRECTING THAT CRWA ACQUIRE AND 
PAY FOR THE PERMANENT WATER PIPELINE EASEMENTS AND 
THE TEMPORARY CONSTRUCTION EASEMENTS FOR THE PUBLIC 
PROJECT, PURPOSES AND USES OUTLINED HEREIN THROUGH 
NEGOTIATION AND/OR THE USE OF THE POWER OF EMINENT 
DOMAIN THROUGH MEDIATION, SETTLEMENT OR FINAL 
JUDGMENT; 

(7) AUTHORIZING AND DIRECTING CRWA’S GENERAL MANAGER 
TO EXECUTE ALL DOCUMENTS, AND INITIATE AND TAKE ALL 
ACTIONS NECESSARY TO ACQUIRE THE PERMANENT WATER 
PIPELINE EASEMENTS AND THE TEMPORARY CONSTRUCTION 
EASEMENTS FOR THE PUBLIC PROJECT, PURPOSES AND USES 
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OUTLINED HEREIN THROUGH NEGOTIATION AND/OR THE USE OF 
THE POWER OF EMINENT DOMAIN THROUGH SETTLEMENT OR 
FINAL JUDGMENT AND TO PAY THE COSTS OF THE ACQUISITION 
OF THE PERMANENT WATER PIPELINE EASEMENTS AND THE 
TEMPORARY CONSTRUCTION EASEMENTS THROUGH 
NEGOTIATION AND/OR THE USE OF THE POWER OF EMINENT 
DOMAIN THROUGH MEDIATION, SETTLEMENT OR FINAL 
JUDGMENT AND THE GRANTS OF AWARDS RESULTING 
THEREFROM; 

(8) AUTHORIZING AND DIRECTING CRWA’S ATTORNEYS TO 
ASSIST IN THE NEGOTIATION OF, AND/OR INSTITUTE AND 
PROSECUTE THE ACQUISITION OF THE PERMANENT WATER 
PIPELINE EASEMENTS AND THE TEMPORARY CONSTRUCTION 
EASEMENTS FOR THE PUBLIC PROJECT, PURPOSES AND USES 
OUTLINED HEREIN THROUGH NEGOTIATION AND/OR THE USE OF 
THE POWER OF EMINENT DOMAIN THROUGH MEDIATION, 
SETTLEMENT OR FINAL JUDGMENT; 

(9) AUTHORIZING THE EXPENDITURE OF CRWA FUNDS TO PAY 
FOR THE COSTS TO ACQUIRE THE PERMANENT WATER PIPELINE 
EASEMENTS AND THE TEMPORARY CONSTRUCTION EASEMENTS 
FOR THE PUBLIC PROJECT, PURPOSES AND USES OUTLINED 
HEREIN THROUGH NEGOTIATION AND/OR THE USE OF THE 
POWER OF EMINENT DOMAIN THROUGH MEDIATION, 
SETTLEMENT OR FINAL JUDGMENT; AND 

(10) FINDING THE RESOLUTION TO HAVE BEEN CONSIDERED 
PURSUANT TO THE LAWS GOVERNING OPEN MEETINGS; 
PROVIDING A SEVERABILITY CLAUSE AND ESTABLISHING AN 
EFFECTIVE DATE 

RECITALS 

WHEREAS, Canyon Regional Water Authority is a regional water authority created 
under and essential to accomplish the purposes of Article XVI, Section 59 of the Constitution of 
the State of Texas, and the other applicable general laws of the State of Texas; and  

WHEREAS, CRWA was also created to (1) purchase, own, hold, lease, and otherwise 
acquire sources of a potable water supply to supplement water from the Edwards Aquifer;  (2) 
build, operate, and maintain facilities for the treatment and transportation of water; (3) sell 
potable water to local governments, water supply corporations, and other persons in the State of 
Texas; and (4) protect, preserve, and restore the purity and sanitary condition of water within 
CRWA; and 

WHEREAS, CRWA is comprised of eleven (11) members that include several cities and 
special utility districts, and a water supply corporation (“Member Entities”); and 
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WHEREAS, CRWA’s boundaries currently include all of the territory located in the 
service area of its Member Entities as provided in their respective certificates of convenience and 
necessity (“CCNs”) issued by the Texas Commission on Environmental Quality (the "TCEQ"); 
and 

WHEREAS, all CCN matters are now jurisdictional with the Public Utility Commission 
of Texas (“PUC”); and  

WHEREAS, CRWA owns and operates that certain groundwater production, treatment 
and transportation facility, known as the Hays/Caldwell water treatment facility and certain 
related transmission lines, including the right to use certain Member Entities’ existing 
transmission lines and related facilities, together with associated permits and facilities, located in 
Hays and Caldwell Counties, Texas for the purpose of receiving, treating, and transmitting 
certain of the water produced pursuant to certain contracts and/or leases now in force or to be 
entered into in the future; and 

WHEREAS, the service areas of the Member Entities are experiencing increasing 
development and population growth; and 

WHEREAS, expanding and improving CRWA’s water utility system within its service 
area to better serve its Member Entities, their retail customers and other future water utility 
customers specifically requires the additional planning, location, siting, design, installation, 
construction, reconstruction, operation and maintenance of a water supply pipeline, related 
improvements and/or appurtenances thereto by CRWA from the Hays/Caldwell water treatment 
plant that will benefit the public health, safety, welfare and other interests of the Member 
Entities, their retail customers and other future water utility customers (“Water Supply Pipeline 
Project”); and 

WHEREAS, as part of the Water Supply Pipeline Project, it is necessary for CRWA to 
acquire for public use eight (8) permanent and exclusive easements on eight (8) certain privately-
owned tracts of land located in Caldwell County, Texas within CRWA’s service area from the 
current property owners or such other subsequent property owners for the public purpose of 
access, ingress, egress, regress, planning, locating, siting designing, installing, constructing, 
reconstructing, realigning, inspecting, operating, maintaining, patrolling, repairing, replacing, 
adding, upgrading, improving, relocating and/or removing a water supply pipeline, related 
improvements and/or appurtenances thereto by CRWA and its employees, agents, consultants, 
contractors and subcontractors in, on, upon, over, under, across and through the eight (8) 
permanent and exclusive easements (“Permanent Water Pipeline Easements”) and described as 
follows: 

(A)(1) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.081 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 31, 32 AND 33, FEHLIS REVISED ADDITION 
TO REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE 
CALDWELL COUNTY DEED RECORDS (“PERMANENT WATER 
PIPELINE EASEMENT NO. 1”);  
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(A)(2) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.058 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 29 AND 30, FEHLIS REVISED ADDITION TO 
REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL 
COUNTY DEED RECORDS (“PERMANENT WATER PIPELINE 
EASEMENTS NOS. 2 & 3”);  

(A)(3) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.056 OF AN ACRE, MORE OR LESS, OF LAND AREA, 
BEING A PORTION OF LOTS 27 AND 28, FEHLIS REVISED ADDITION TO 
REEDVILLE, RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL 
COUNTY DEED RECORDS (“PERMANENT WATER PIPELINE 
EASEMENT NO. 4”);  

(A)(4) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.273 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
252.85 ACRES IN A DEED FROM VC .LAND & CATTLE LTD. TO 
WALTON TEXAS LP, DATED SEPTEMBER 10, 2012 AND RECORDED IN 
CALDWELL COUNTY DOCUMENT NUMBER 124324 OF THE 
CALDWELL COUNTY OFFICIAL RECORDS (“PERMANENT WATER 
PIPELINE EASEMENT NO. 5.1”); AND A PERMANENT AND EXCLUSIVE 
WATER PIPELINE EASEMENT DESCRIBED AS 1.200 ACRES, MORE OR 
LESS, OF LAND AREA IN THE WILLIAM PETTUS SURVEY, ABSTRACT 
NUMBER 21, CALDWELL COUNTY, TEXAS, BEING A PORTION OF 
THAT TRACT DESCRIBED AS 252.85 ACRES IN A DEED FROM VC LAND 
& CATTLE LTD. TO WALTON TEXAS LP, DATED SEPTEMBER 10, 2012 
AND RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 124324 
OF THE CALDWELL COUNTY OFFICIAL RECORDS (“PERMANENT 
WATER PIPELINE EASEMENT NO. 5.2”);  

(A)(5) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.228 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
40.00 ACRES IN A DEED FROM VCD CENTURION GATHERING 
PARTNERSHIP LTD. TO CLAUDIA SERNA, DATED JUNE 15, 2022 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 2022-004745 
OF THE CALDWELL COUNTY OFFICIAL RECORDS (“PERMANENT 
WATER PIPELINE EASEMENT NO. 6”);  

(A)(6) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.1.83 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE WILLIAM PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL 
COUNTY, TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 
2.046 ACRES IN A DEED FROM JW STONE FARM AND RANCH, LLC TO 
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VCD CENTURION GATHERING PARTNERSHIP, LTD. (VCD) DATED 
MAY 24, 2021 AND RECORDED IN CALDWELL COUNTY DOCUMENT 
NUMBER 2021-003818 OF THE CALDWELL COUNTY OFFICIAL 
RECORDS (“PERMANENT WATER PIPELINE EASEMENT NO. 7”); AND 

(A)(7) A PERMANENT AND EXCLUSIVE WATER PIPELINE EASEMENT 
DESCRIBED AS 0.246 OF AN ACRE, MORE OR LESS, OF LAND AREA IN 
THE THOMAS MAXWELL SURVEY, ABSTRACT NUMBER 188, 
CALDWELL COUNTY, TEXAS, BEING A PORTION OF THAT TRACT 
DESCRIBED AS 69.19 ACRES IN A DEED FROM DIANE WEBB 
SCHREINER TO WALTON TEXAS LP, DATED MAY 30, 2013 AND 
RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 132453 OF 
THE CALDWELL COUNTY OFFICIAL RECORDS (“PERMANENT WATER 
PIPELINE EASEMENT NO. 8”) 

(Permanent and Exclusive Water Pipeline Easements individually referred to as 
Permanent Water Pipeline Easement Nos. 1-8 are cumulatively referred to as 
“Permanent Water Pipeline Easements”); 

WHEREAS, as part of the Water Supply Pipeline Project, it is also necessary for CRWA 
to acquire for public use eight (8) temporary construction easements on eight (8) certain 
privately-owned tracts of land located in Caldwell County, Texas within CRWA’s service area 
from the current property owners or such other subsequent property owners for the public 
purpose of providing only CRWA, its employees, agents, consultants, contractors and 
subcontractors access, ingress, egress, regress, and additional work area including area for the 
storage of materials and equipment in, on, upon, over, under, across and through the temporary 
construction easements in which to do what is necessary to install, construct, reconstruct, operate 
and maintain a water supply pipeline, related improvements and/or appurtenances thereto by 
CRWA and its employees, agents, consultants, contractors and subcontractors during the time 
period of the project work in, on, upon, over, under, across and through the Permanent Water 
Pipeline Easement (“Temporary Construction Easements”) and described as follows: 

(B)(1) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.018 OF AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION 
OF LOTS 31, 32 AND 33, FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY 
DEED RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 1.1”); 
A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 0.079 OF 
AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION OF 
LOTS 31, 32 AND 33, FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY 
DEED RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 1.2”);  

(B)(2) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.070 OF AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION 
OF LOTS 29 AND 30, FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY 
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DEED RECORDS (“TEMPORARY CONSTRUCTION EASEMENTS NOS. 2 
& 3”);  

(B)(3) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.068 OF AN ACRE, MORE OR LESS, OF LAND AREA, BEING A PORTION 
OF LOTS 27 AND 28, FEHLIS REVISED ADDITION TO REEDVILLE, 
RECORDED IN VOLUME 27, PAGE 368 OF THE CALDWELL COUNTY 
DEED RECORDS (“TEMPORARY CONSTRUCTION EASEMENT NO. 4”);  

(B)(4) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.341 OF AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM 
PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, 
TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 252.85 
ACRES IN A DEED FROM VC LAND & CATTLE LTD. TO WALTON 
TEXAS LP, DATED SEPTEMBER 10, 2012 AND RECORDED IN 
CALDWELL COUNTY DOCUMENT NUMBER 124324 OF THE 
CALDWELL COUNTY OFFICIAL RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 5.1”); AND A TEMPORARY 
CONSTRUCTION EASEMENT DESCRIBED AS 1.517 ACRES, MORE OR 
LESS, OF LAND AREA IN THE WILLIAM PETTUS SURVEY, ABSTRACT 
NUMBER 21, CALDWELL COUNTY, TEXAS, BEING A PORTION OF 
THAT TRACT DESCRIBED AS 252.85 ACRES IN A DEED FROM VC LAND 
& CATTLE LTD. TO WALTON TEXAS LP, DATED SEPTEMBER 10, 2012 
AND RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 124324 
OF THE CALDWELL COUNTY OFFICIAL RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 5.2”); 

(B)(5) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.287 OF AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM 
PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, 
TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 40.00 
ACRES IN A DEED FROM VCD CENTURION GATHERING PARTNERSHIP 
LTD. TO CLAUDIA SERNA, DATED JUNE 15, 2022 AND RECORDED IN 
CALDWELL COUNTY DOCUMENT NUMBER 2022-004745 OF THE 
CALDWELL COUNTY OFFICIAL RECORDS (“TEMPORARY 
CONSTRUCTION EASEMENT NO. 6”);  

(B)(6) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.215 OF AN ACRE, MORE OR LESS, OF LAND AREA IN THE WILLIAM 
PETTUS SURVEY, ABSTRACT NUMBER 21, CALDWELL COUNTY, 
TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 2.046 
ACRES IN A DEED FROM JW STONE FARM AND RANCH, LLC TO VCD 
CENTURION GATHERING PARTNERSHIP, LTD. (VCD) DATED MAY 24, 
2021 AND RECORDED IN CALDWELL COUNTY DOCUMENT NUMBER 
2021-003818 OF THE CALDWELL COUNTY OFFICIAL RECORDS 
(“TEMPORARY CONSTRUCTION EASEMENT NO. 7”); AND 
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(B)(7) A TEMPORARY CONSTRUCTION EASEMENT DESCRIBED AS 
0.341 OF AN ACRE, MORE OR LESS, OF LAND AREA IN THE THOMAS 
MAXWELL SURVEY, ABSTRACT NUMBER 188, CALDWELL COUNTY, 
TEXAS, BEING A PORTION OF THAT TRACT DESCRIBED AS 69.19 
ACRES IN A DEED FROM DIANE WEBB SCHREINER TO WALTON 
TEXAS LP, DATED MAY 30, 2013 AND RECORDED IN CALDWELL 
COUNTY DOCUMENT NUMBER 132453 OF THE CALDWELL COUNTY 
OFFICIAL RECORDS, (“TEMPORARY CONSTRUCTION EASEMENT NO. 
8”) 

(Temporary Construction Easements individually referred to as Temporary 
Construction Easement Nos. 1-8 are cumulatively referred to as “Temporary 
Construction Easements”);  

WHEREAS, the Temporary Construction Easements shall revert back to the property 
owners upon completion of the installation, construction, and/or reconstruction of the water 
supply pipeline, related improvements and/or appurtenances thereto by CRWA and its 
employees, agents, consultants, contractors and subcontractors in, on, upon, over, under, across 
and through the Permanent Water Pipeline Easements, as evidenced by CRWA’s certificate of 
completion; and 

WHEREAS, CRWA’s Water Supply Pipeline Project will extend approximately 5,300 
linear feet along Farm to Market Road 1984, starting at Aspen Road, traveling northeast, and 
ending at William Pettus Road, and that all such Permanent Water Pipeline Easements and 
Temporary Construction Easements are located along and adjacent to Farm to Market Road 1984 
from Aspen Road to William Pettus Road; 

WHEREAS, the CRWA Board of Directors desires (1) to declare that CRWA’s Water 
Supply Pipeline Project is for a public purpose and use; (2) to declare that a public necessity 
exists to acquire the eight (8) Permanent Water Pipeline Easements and the eight (8) Temporary 
Construction Easements on eight (8) privately-owned tracts of land from the current property 
owners or such other subsequent property owners for the Water Supply Pipeline Project; (3) to 
declare that the Permanent Water Pipeline Easements shall be for the public purpose and use of 
access, ingress, egress, regress, planning, locating, siting, designing, installing, constructing, 
reconstructing, realigning, inspecting, operating, maintaining, patrolling, repairing, replacing, 
adding, upgrading, improving, relocating and/or removing a water supply pipeline, related 
improvements and/or appurtenances thereto by CRWA and its employees, agents, consultants, 
contractors and subcontractors for the Water Supply Pipeline Project in, on, upon, over, under, 
across and through the Permanent Water Pipeline Easements; (4) to declare that the Temporary 
Construction Easements shall be for the public purpose and use of providing only CRWA and its 
employees, agents, consultants, contractors and subcontractors access, ingress, egress, regress, 
and additional work area including area for the storage of materials and equipment in, on, upon, 
over, under, across and through the Temporary Construction Easements in which to do what is 
necessary to install, construct, reconstruct, operate and maintain a water supply pipeline, related 
improvements and/or appurtenances thereto by CRWA and its employees, agents, consultants, 
contractors and subcontractors for the Water Supply Pipeline Project and during the time period 
of the project work in, on, upon, over, under, across and through the Permanent Water Pipeline 
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Easements; (5) to declare that the Temporary Construction Easements shall revert back to the 
property owners upon completion of the installation, construction and/or reconstruction of the 
water supply pipeline, related improvements and/or appurtenances thereto by CRWA and its 
employees, agents, consultants, contractors and subcontractors in, on, upon, over, under, across 
and through the Permanent Water Pipeline Easements as evidenced by CRWA’s certificate of 
completion; (6) to declare that CRWA’s Water Supply Pipeline Project will extend 
approximately 5,300 linear feet along Farm to Market Road 1984, starting at Aspen Road, 
traveling northeast, and ending at William Pettus Road, and further declare that all such 
Permanent Water Pipeline Easements and Temporary Construction Easements are located along 
and adjacent to Farm to Market Road 1984 from Aspen Road to William Pettus Road; (7) to 
authorize and direct that CRWA acquire and pay for the Permanent Water Pipeline Easements 
and the Temporary Construction Easements for the public project, purposes and uses outlined 
herein through negotiation and/or the use of the power of eminent domain through mediation, 
settlement or final judgment; (8) to authorize and direct CRWA’s general manager to execute all 
documents, and initiate and take all actions necessary to acquire the Permanent Water Pipeline 
Easements and the Temporary Construction Easements for the public project, purposes and uses 
outlined herein through negotiation and/or the use of the power of eminent domain through 
mediation, settlement or final judgment and to pay the costs of the acquisition of the Permanent 
Water Pipeline Easements and the Temporary Construction Easements through negotiation 
and/or the use of the power of eminent domain through mediation, settlement or final judgment 
and the grants of awards resulting therefrom; (9) to authorize and direct CRWA’s attorneys to 
assist in the negotiation of, and/or institute and prosecute the acquisition of the Permanent Water 
Pipeline Easements and the Temporary Construction Easements for the public project, purposes 
and uses outlined herein through negotiation and/or the use of the power of eminent domain 
through mediation, settlement or final judgment; and (10) to authorize the expenditure of CRWA 
funds to pay for the costs to acquire the Permanent Water Pipeline Easements and the Temporary 
Construction Easements for the public project, purposes and uses outlined herein through 
negotiation and/or the use of the power of eminent domain through mediation, settlement or final 
judgment; now therefore: 

BE IT RESOLVED BY THE CANYON REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS: 

1. That the above caption and recitals stated in this Resolution are incorporated by reference 
herein for all purposes as if fully set out below. 

2. That the Water Supply Pipeline Project is hereby declared to be for a public purpose and 
use. 

3. That a public necessity is hereby declared to exist for the acquisition of the eight (8) 
Permanent Water Pipeline Easements and the eight (8) Temporary Construction Easements on 
eight (8) privately-owned tracts of land from the current property owners or such other 
subsequent property owners for the Water Supply Pipeline Project. 

4. That all such Permanent Water Pipeline Easements are hereby declared to be for the 
public purpose and use of access, ingress, egress, regress, planning, locating, siting, designing, 
installing, constructing, reconstructing, realigning, inspecting, operating, maintaining, patrolling, 
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repairing, replacing, adding, upgrading, improving, relocating and/or removing a water supply 
pipeline, related improvements and/or appurtenances thereto by CRWA and its employees, 
agents, consultants, contractors and subcontractors for the Water Supply Pipeline Project in, on, 
upon, over, under, across and through the Permanent Water Pipeline Easements. 

5. That all such Temporary Construction Easements are hereby declared to be for the public 
purpose and use of providing only CRWA and its employees, agents, consultants contractors and 
subcontractors access, ingress, egress, regress, and additional work area including area for the 
storage of materials and equipment in, on, upon, over, under, across and through the Temporary 
Construction Easements in which to do what is necessary to install, construct, reconstruct, 
operate and maintain a water supply pipeline, related improvements and/or appurtenances thereto 
by CRWA and its employees, agents, consultants, contractors and subcontractors for the Water 
Supply Pipeline Project and during the time period of the project work in, on, upon, over, under, 
across and through the Permanent Water Pipeline Easements. 

6. That the Temporary Construction Easements are hereby declared to and shall revert back 
to the property owners upon completion of the installation, construction and/or reconstruction of 
the water supply pipeline, related improvements and/or appurtenances thereto by CRWA and its 
employees, agents, consultants, contractors and subcontractors in, on, upon, over, under, across 
and through the Permanent Water Pipeline Easements, as evidenced by CRWA’s certificate of 
completion. 

7. That CRWA’s Water Supply Pipeline Project will extend approximately 5,300 linear feet 
along Farm to Market Road 1984, starting at Aspen Road, traveling northeast, and ending at 
William Pettus Road, and that all such Permanent Water Pipeline Easements and Temporary 
Construction Easements are located along and adjacent to Farm to Market Road 1984 from 
Aspen Road to William Pettus Road. 

8. That CRWA is hereby authorized and directed to acquire and pay for the Permanent 
Water Pipeline Easements and the Temporary Construction Easements for the public project, 
purposes and uses outlined herein through negotiation and/or the use of the power of eminent 
domain through mediation, settlement or final judgment.  

9. That CRWA’s general manager is hereby authorized and directed to execute all 
documents, and initiate and take all actions necessary to acquire the Permanent Water Pipeline 
Easements and the Temporary Construction Easements for the public project, purposes and uses 
outlined herein through negotiation and/or the use of the power of eminent domain through 
mediation, settlement or final judgment and to pay the costs of the acquisition of the Permanent 
Water Pipeline Easements and the Temporary Construction Easements through negotiation 
and/or the use of the power of eminent domain through mediation, settlement or final judgment 
and the grants of awards resulting therefrom. 

10. That CRWA’s attorneys are hereby authorized and directed to assist in the negotiation of, 
and/or institute and prosecute the acquisition of the Permanent Water Pipeline Easements and the 
Temporary Construction Easements for the public project, purposes and uses outlined herein 
through negotiation and/or the use of the power of eminent domain through mediation, 
settlement or final judgment. 
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11. That the expenditure of CRWA funds is hereby authorized to pay for the costs to acquire 
the Permanent Water Pipeline Easements and the Temporary Construction Easements for the 
public project, purposes and uses outlined herein through negotiation and/or the use of the power 
of eminent domain through mediation, settlement or final judgment. 

12. It is officially found, determined and declared that the meeting at which this resolution is 
adopted was open to the public, and that public notice of the time, place and subject matter of the 
public business to be conducted at such meeting, including this resolution, was given to all as 
required by the Texas Codes Annotated, as amended, Title 5, Chapter 551, Government Code. 

13. If any part, section, paragraph, sentence, phrase or word of this resolution is for any 
reason held to be unconstitutional, illegal, inoperative or invalid, of if any exception to or 
limitation upon any general provision herein contained is held to be unconstitutional, illegal, 
invalid or ineffective, the remainder of this resolution shall nevertheless stand effective and valid 
as if it had been enacted without the portion held to be unconstitutional, illegal, invalid or 
ineffective. 
 
14. This resolution becomes effective immediately upon its passage. 

PASSED AND APPROVED this 10th day of March, 2025. 
 
 
 
              
      Print Name:       

Acting Presiding Officer 
 
 
ATTEST: 
 
 
       
Print Name:      
Secretary/Acting Secretary Pro Tem 
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