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NOTICE OF REGULAR BOARD MEETING 
CANYON REGIONAL WATER AUTHORITY 

Tuesday November 12, 2024, at 6:00 PM 
850 Lakeside Pass, New Braunfels, TX 78130 

 
This meeting is to be conducted at the Canyon Regional Offices located at  

850 Lakeside Pass, New Braunfels, Texas 
This Notice is posted pursuant to the Texas Open Meeting Act (Chapter 551, Texas Government Code). The Board of Trustees of 
Canyon Regional Water Authority (CRWA) will hold a meeting in person at 6:00 P.M., Tuesday, November 12, 2024, in the Board 
Room. The public may observe this meeting in person. As authorized by Texas Gov. Code sections 551.127 and 551.131(e) and 
Section 3.04(b) of the CRWA Bylaws, Members of the Board of Trustees may attend the meeting remotely via video conference. 
Additional information can be obtained by calling: (830) 609-0543. The CRWA Board of Trustees may consider, discuss, and act 
on any of the matters identified below. 

Item 1 CALL TO ORDER 
Item 2 BOARD ROLL CALL 
Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES  
Item 5 EMPLOYEE RECOGNITION 
Item 6 ANNOUNCEMENTS 

The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the meeting 
and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas Government 
Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at any time during the meeting, close 
the meeting and hold an executive session for consultation with its attorney(s) concerning any of the matters 
to be considered during the meeting pursuant to Chapter 551 of the Texas Government Code. 

A. Appoint members to the Contract Review and Strategic Planning committee  

  
Item 7 PUBLIC COMMENTS 

A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit. 
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen. Time may not be “shared or ceded” to another citizen. 
 

Members of the public wishing to make a public comment during the meeting must register (a) on the sign-
in sheet at the meeting site prior to the meeting; and/or (b) by emailing hdiaz@crwa.com prior to the 
meeting. Written comments may also be submitted. If you wish to speak, please state your name. 

  
Item 8 CONSENT ITEMS 

All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in 
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 

A. CRWA  24-11-001 Concerning Approval of Minutes (CRWA Staff) 
Adopt Resolution 24-11-001 approval of minutes for October 7, 2024, Board of Trustees meeting. 
 

B. CRWA  24-11-002 Concerning Approval of Financial and Check Registers Reports (CRWA Staff) 
Adopt Resolution 24-10-002 approval of September 2024 Financial Report and Check Register Report 
until audited.  

  
Item 9 REPORTS 

(Updates from written reports by staff, legal counsel, and others) 
A. Drought Report ~ Staff 
B. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP: 
 Production 
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 Status of facility upgrades 
 Status of the Alliance Regional Water Authority (ARWA) Interconnect 

o Hays Caldwell WTP: 
 Production 
 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

o Wells Ranch WTP: 
 Production 

C. Wells Ranch III Project ~ Staff  
D. South Texas Regional Water Planning Group – Region L ~ Staff 
E. Groundwater Management Area (GMA) 13 ~ Staff 
F. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
G. Legal and legislative matters ~ Legal Counsel and Staff  

  
Item 10 CRWA COMMITTEE AND BOARD OF MANAGERS REPORTS 

A. Budget Committee: ~ Committee Chairperson 
B. Construction Committee: ~ Committee Chairperson 
C. Board of Managers ~ Chairperson 

  
Item 11 GENERAL BUSINESS 

A. Discuss, consider, and take possible action on Resolution 24-11-003 concerning award of a 
construction services contract to MGB Construction for the Wells Ranch Well Nos. 2 & 14 Upgrade 
Project and authorizing the General Manager to negotiate terms of the contract providing the terms, 
scope and cost for such work. 

B. Discuss, consider, and take possible action on possible project funding opportunities. 
C. Discuss, consider and take possible action concerning the issuance of a Request for Qualifications for 

a legislative affairs consultant. 
       
Item 12 EXECUTIVE SESSION 

The Board of Trustees may/shall meet in an executive session to discuss the following items pursuant to 
Chapter 551 of the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 
551.074, 551.076, 551.086, 551.089, and 418.183(f) of the Texas Government Code. All formal action will 
occur in open session. 

The Board of Trustees Will Consult with CRWA’s attorney(s) in a closed (executive) session, as authorized 
by Texas Government Code § 551.071(2), to discuss and seek advice upon one or more matter(s) in which 
the duty of the attorney(s) to CRWA under the Texas Disciplinary Rules of Professional Conduct of the State 
Bar of Texas clearly conflicts with Chapter 551, Texas Government Code. 

  
Item 13 RETURN TO OPEN MEETING 

The Board of Trustees may consider, deliberate, and act on the items discussed in Executive Session, if 
any. 

Item 14 FUTURE BOARD MEMBER AGENDA ITEMS 
 A. The next Board of Trustee’s meeting will be held on December 9, 2024. 
Item 15 Adjourn the meeting 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
11/12/2024 CONSENT AGENDA ITEM 

BOARD OF TRUSTEES MEETING MINUTES OF OCTOBER 7, 2024 
 

CRWA 24-11-001 
 

 
INITIATED BY KERRY AVERYT / HANNA DIAZ 

 
STAFF RECOMMENDATION 

 
Approve the Minutes of the Regular Board Meeting of the Board of Trustees held on October 7, 2024, as 
amended, or not amended. 
 
BACKGROUND INFORMATION 

 
The minutes of the meeting are attached. 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 24-11-001 
 
 

 BE IT RESOLVED that the Minutes of the Regular Meeting of the Board of Trustees held on October 
7, 2024, as amended, or not amended, are approved.  
 
 

Adopted this 12th day of November 2024 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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MINUTES 
REGULAR BOARD MEETING 

CANYON REGIONAL WATER AUTHORITY 
BOARD OF TRUSTEES 

 
Regular meeting: 

The Canyon Regional Water Authority (CRWA) Board of Trustees met for a regular meeting in person on Monday,  
October 7, 2024, at 6:00 p.m. 

 
The following individuals attended the meeting: 

Board of Trustees: CRWA Staff: Board of Managers and Others: 
Timothy Fousse 
Martin Poore 
Robert Snipes 
Steven Fonville 
Gary Gilbert (online) 
Humberto Ramos 
Isaac Equia (online) 
James Forsell 

Nicholas Sherman 
Doris Steubing 
Mabel Vaughn 
Clint Ellis 
Mike Andrews 
Tracy Scheel 
Marc Gilbert 
Al Suarez (online) 
 

David McMullen 
Fran Powers 
Kerry Averyt 
 

Adam Telfer 
Hanna Diaz 
Joan Wilkinson 

Trey Wilson 
Daniel Smith 
Ruben Barrera (online) 
Mike Saldana 
 

David Kneuper 
Graham Moore 
Carolyn Black 

 
Item 1 CALL TO ORDER 
 » President Fousse opened the meeting at approximately 5:59 p.m. 
Item 2 BOARD ROLL CALL 

» There were 16 board members present, 3 of which were online. 
Item 3 INVOCATION AND PLEDGE OF ALLEGIANCE 
Item 4 ANNOUNCEMENTS 

The Board of Trustees of the Canyon Regional Water Authority may, during the meeting, close the 
meeting and hold an executive session pursuant to and in accordance with Chapter 551 of the Texas 
Government Code (i.e., “Texas Open Meetings Act”).  The Board of Trustees may, at any time during the 
meeting, close the meeting and hold an executive session for consultation with its attorney(s) concerning 
any of the matters to be considered during the meeting pursuant to Chapter 551 of the Texas 
Government Code. 

Item 5 PUBLIC COMMENTS 
A. Comments on non-agenda items - no discussion from the Board, 3-minute time limit. 
B. Comments on specific items on this agenda – discussion from/with the Board may be allowed; 3-

minute time limit per citizen.  Time may not be “shared or ceded” to another citizen. 
 

Members of the public wishing to make public comment during the meeting must register by emailing 
hdiaz@crwa.com prior to the meeting. Written comments may also be submitted.  If you wish to speak, 
please state your name. 
 

Item 6 CONSENT ITEMS 
All items listed below are considered to be routine and non-controversial by the Board and will be considered 
by one motion. There will be no separate discussion of these items unless a Board member requests, in 
which case the item will be removed from the consent agenda and will be considered as part of the order of 
business. 
 

A. CRWA 24-10-001  
Adopt Resolution 24-10-001 approval of Board of Trustees meeting minutes of September 9, 2024. 

B. CRWA 24-10-002 
Adopt Resolution 24-10-002 approval of August 2024 Financial Report and Check Register Report 
until audited.  

C. CRWA 24-10-003 Concerning Approval of Fourth Quarter Investment Report (CRWA Staff) 
Adopt Resolution 24-10-003 approval of Fourth Quarter FY 2024 Investment Report. 

» Marc Gilbert made a motion to pull Consent Agenda item A. 
» Nicholas Sherman made a motion to approve consent agenda items B and C as presented. Mike Andrews 
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seconded the motion. President Fousse called for a vote. The motion passed with 16 ayes.  
» Marc Gilbert would like to have the list of attendees amended to add his name.  
» Nicholas Sherman made a motion to approve Consent Agenda item A with the addition of Mr. Gilbert to the 

attendees. Mike Andrews seconded the motion. President Fousse called for a vote. The motion passed with 16 
ayes.  

Item 7 REPORTS 
A. Drought Report ~ Staff 
B. Water Treatment, Storage, and Transmission Operations ~ Staff 

o Lake Dunlap WTP: 
 Production 
 Status of facility upgrades 
 Status of ARWA Interconnect 

o Hays Caldwell WTP: 
 Production 
 Pilot Study RFQ 
 Phase 1 Improvements 
 Phase 2 Improvements 
 Hays Caldwell Phase 1 Pipeline 

o Wells Ranch WTP: 
 Production 

C. Wells Ranch III Project ~ Staff  
D. South Texas Regional Water Planning Group – Region L ~ Staff 
E. GMA 13 ~ Staff 
F. Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff 
G. Texas Water Development Board funding opportunities ~ Staff 
H. General Manager Review Meeting ~ President Fousse 
I. Legal and legislative matters ~ Legal Counsel and Staff 
» Drought Reports: Kerry Averyt gave an update on the current drought conditions. Guadalupe County is still in 

an abnormally dry category for drought. Canyon Lake is still in stage 3 restriction and is just under 884 ft. and 
continues to decline. There were approximately 3 inches of rain above Canyon Lake in the beginning of 
September which correlates with the in-flow and out-flow for the lake.   

» Lake Dunlap WTP:  Garver is still working with CRWA Staff on the Strainer Improvements to get the work 
completed by May 2025.   

» Hays Caldwell WTP: CRWA will need to provide a significant footprint for the pilot studies as well as a 
covered area to protect the pilot plants from UV. All but one respondent to the RFQ has a cost associated with 
their pilot study, which CRWA did not anticipate. Cost is not a component in the evaluation spreadsheet that 
was included in the RFQ, so CRWA cannot consider it in their evaluations. CRWA will need to discuss the 
possibilities on how to go about this. The work on the Phase 1 Improvements is progressing. Cobb Fendley is 
doing the inspection on construction phase services. The base work is complete. On November 4, they will 
begin pouring the concrete for the tank. There is stainless steel piping that is needed. On the Phase 2 
Improvements, Ardurra is working on the design and the ozone will be fast tracked. CRWA will be using 
current funds to pay for these improvements. On The Phase 1 Pipeline, there is a preliminary alignment 
identified, and Texas Land and Right of Way is securing rights of entry.  

» Wells Ranch III Project: STV is working on the upgrades for Well No. 2 and No. 14. STV is also working on 
an overall plan for a new well field which includes upgrades and expansion of the treatment plant. This work is 
ongoing.  

» Region L: There is no update. The next meeting is November 7th.  
» GMA 13:  They have submitted their model to the Texas Water Development Board and requested that TWDB 

follow that model. The next meeting is on March 7, 2025.  
» Groundwater Districts of Guadalupe and Gonzales Counties: Mr. Averyt did not have an update from 

Guadalupe. At the last Gonzales Underground Water Conservation District meeting, there was discussion about 
the proposed rule changes.  

» Texas Water Development Board funding: Mr. Averyt gave an update on the funding opportunities of the 
Texas Water Development Board (TWDB). For the Revolving fund, CRWA submitted a project information 
form in March 2024, and the public comment period started in June. There is not a lot of hope that CRWA will 
be invited to apply for the Revolving fund. On the SWIFT funding, assuming the TWDB follows the same 
cycle in 2025 as they did in 2024, the abridged application is due February 1, 2024. The TWDB will then do 
invitation to apply with applications due May 1st.  The D-Fund had a rolling application period due by 
December 1st each year. Due to Staff turnover, D-Fund has been moved to a once-a-year financing cycle. 
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Another avenue for CRWA to consider is the Water Infrastructure Finance and Innovation Act (WIFIA) 
through the EPA. Kerry Averyt addressed the letter from the City of San Marcos regarding the Hays Caldwell 
Contract and what the City of San Marcos feels they are entitled to pay for and not pay for. 

» General Manager Review: President Timothy Fousse and Vice President Brandon Rohan met with General 
Manager Kerry Averyt on September 23rd. They discussed the General Manager’s goals as well as the President 
and Vice President’s goals for CRWA. They provided guidance and discussed what they considered urgent 
matters that needed to be addressed. There is another meeting scheduled for December, and there will be 
another one in early March.   

» Legal and Legislative Matters: Trey Wilson gave an update regarding the Trihydro litigation. Mr. Wilson 
discussed a participation agreement for the Wells Ranch 3 Project. Ruben Barrera and Trey Wilson have been 
working on the participation agreement. Mr. Wilson has been working on drafting and revising a couple of 
leases. Humberto Ramos would like CRWA to submit and RFQ and start looking for a lobbyist. There was 
discussion that followed this request. 

Item 8 CRWA COMMITTEE REPORTS 
Budget Committee: ~ Committee Chairwoman 
Construction Committee: ~ Committee Chairman 
Board of Managers: ~ Chairman 

» Budget Committee: There is no update to report. 
» Construction Committee: Mr. Averyt read the update from Vice President Rohan. The IH-10 relocation 

project, the Santa Clara portion is complete and the Zuehl portion did have a conflict with a new fiber optic line 
that has been resolved and the project is finishing up. The new line FM-1518 is tied in and operational. The 
contractor is making slow progress to finish the project up. The IH-10 Channel D Conflict should be 
reimbursable but is included in the FY 2025 budget just in case. Garver is working with Staff at the Lake 
Dunlap WTP on the strainers, which is funded in the FY 2025 budget. The Wells Ranch Generators, Ardurra 
has the design set to be completed June 2025, CRWA is working with Ardurra to expedite the timeline. The 
Hays Caldwell WTP Phase 2 Improvements are looking to have the ozone ready to bid before Thanksgiving. 
On Wells Ranch 3, STV gave an update on the 920 AF and producing it from Well No. 14. STV is doing 
upgrades to Well No. 2 and No. 14 in the same bid package. STV is also looking to add an additional well at the 
Wells Ranch WTP. CRWA continues to work to reduce THM’s at the Lake Dunlap WTP, there will be 
additional infrastructures to help in reduction.  

» Board of Managers: There is no update to report. 
Item 9 GENERAL BUSINESS 

A. Discuss, consider, and take possible action on Resolution 24-10-004 concerning the approval of a 
resolution by the Board of Directors of the Alliance Regional Water Authority (ARWA) authorizing the 
issuance of contract revenue bonds for the Canyon Regional Water Authority in connection with the 
Regional Water Supply Contract Project not to exceed $42,630,000 contingent upon approval of the 
contract revenue bonds by participating ARWA entities 
» Graham Moore, Executive Director of the Alliance Regional Water Authority, gave a presentation on 2024 

project updates and the SWIFT issuance. There are two purposes for the funding, to refinance the Bond 
Anticipation Note (BAN) approved in December 2023 and for the phase 1C/1D expansion. 

» Tracy Scheel made a motion to approve Resolution 24-10-004 with an amendment to not exceed an interest 
rate of more than 5%. Nicholas Sherman seconded the motion. President Fousse called for a vote. The 
motion passed with 16 ayes.  

B. Discuss reimbursement of funds paid by CRWA for the ARWA pipeline project. 
» Kerry Averyt provided an update on this item. County Line SUD’s Board took action to approve paying off 

the total balance they owed CRWA. The payment has been received. Green Valley SUD has made a 
proposal to make monthly payments. 

C. Discuss, consider, and take possible action on Resolution 24-10-005 concerning proposed Settlement 
Agreement with Nanostone Water, Inc. (K. Averyt / T. Wison) 
» Mr. Wilson provided the trustees with a copy of the proposed settlement. This relates to the matter of the 

failed membrane modules at the Lake Dunlap WTP. The resolution that CRWA’s General Manager 
negotiated with Nanostone’s representative was a supply of 194 additional modules. The “up to” 194 
modules would be available to CRWA over a 4-year period.  CRWA can take them in as many batches as 
necessary. The specific concern that CRWA is seeking to address is that CRWA did not get 194 modules 
next week without the ability to do anything with them. It was built into the agreement the ability to use the 
modules at any CRWA owned/managed facility. Nanostone is also offering engineering support. Another 
feature of this agreement is payment by CRWA of funds that have been escrowed over the course of the 
past several months and the total amount of those funds is $264,192.80 and this is the last 3 payments that 
are due under the 2018 agreement. Nanostone has waved the interest on past due payments and reduced the 
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total amount by $25,000. If the payment is not made by December 31, 2024, then Nanostone has the right 
to go back and charge the interest. Mr. Wilson discussed the warranty period for the modules. There was 
further discussion among Board Members.  

» Tracy Scheel made a motion to approve Resolution 24-10-005 with the recommended the changes that 
have been made. Steven Fonville seconded the motion. President Fousse called for a vote. The motion 
passed with 16 ayes.  

Item 10 EXECUTIVE SESSION 
The Board of Trustees will meet in a closed session to discuss the following items pursuant to Chapter 551 of 
the Texas Government Code, including, where appropriate, Sections 551.071, 551.072, 551.074, 551.076, 
551.086, 551.089, and 418.183(f) of the Texas Government Code.   

Item 11 RETURN TO OPEN MEETING 
The Board may consider, deliberate, and take action on any item discussed in the Executive Session. 

Item 12 FUTURE BOARD MEMBER AGENDA ITEMS 
 » The Board of Trustee’s November meeting will be held on November 12th.  

» Tracy Scheel would like the RFQ for the lobbyist and an update on the Master Plan on the next 
agenda.  

» Humberto Ramos would like an update on the Interlocal Agreement. 
Item 13 Adjourn the meeting 
 » Martin Poore made a motion to adjourn the meeting. The meeting was adjourned at approximately 8 PM.  
 Respectfully submitted 
  
  
 Ted Gibbs, Secretary 
NOTICE:  The Board of Trustees may meet in a closed session to discuss any item listed above pursuant to Chapter 551 
of the Texas Government Code, including, where appropriate, sections 551.071, 551.072, 551.074, 551.076, 551.086, 
551.089, and 418.183(f) of the Texas Government Code.  All deliberations and formal action will occur in open session. 
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CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
11/12/2024 FINANCIAL REPORT AND CHECK REGISTER REPORT 

 
CRWA 24-11-002 

 
 

INITIATED BY JOAN WILKINSON 
 
STAFF RECOMMENDATION 

 
Approve the September 2024 Financial Report and Check Register Report until audited. 
 
 
BACKGROUND INFORMATION 

 
The September 2024 Financial Report and Check Register Report are attached. 
 
  
FINANCIAL IMPACT 

 
None   
 
MOTION 

 
Motion to approve the following resolution. 
 

 
 
 
 

______ 
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CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 24-11-002 
 
 

 BE IT RESOLVED that the September 2024 Financial Report and Check Register Report of Canyon 
Regional Water Authority are approved until audited.  
 
 

Adopted this 12th day of November 2024 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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CRWA
Board of Trustees

Drought Report

November 12, 2024

Extreme Drought 
Conditions in Upper 

San Antonio and 
Guadalupe Basins. 

1
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Sept. 24, 2024

Drought Trigger 
Levels

Stage 1 (Mild Conditions)
- 895 feet (msl)*

- Action – Voluntary 5% reduction

Stage 2 (Moderate Conditions)
- 890 feet (msl)

- Action – Voluntary 10% reduction

Stage 3 (Severe Conditions)
- 885 feet (msl)

- Action – Voluntary 15% reduction

Stage 4 (Critical Conditions)
- 880 (msl)

- Action – Pro Rata Share 
Mandatory 15% reduction

*Mean Sea Level

Canyon Lake: 52.0% full as of  11/4/2024 
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Total
Monthly

Production
MG

Production 
Peak Day

MG

Total 
Monthly

Production
MG

Production
Daily 

Average
MG

Production
Peak Day

MG

Total
Monthly 

Production
MG

Production
Daily 

Average
MG

Production
Peak
Day
MG

240.44 11.16 269.09 8.68 11.58 71.51 2.31 2.62

227.34 11.67 252.82 8.72 11.58 61.70 2.13 2.49

268.13 10.19 244.64 7.89 10.52 65.38 2.11 2.49

247.40 10.07 256.18 8.54 11.11 62.39 2.08 2.52

288.43 11.95 274.79 8.86 11.29 69.20 2.23 2.53

304.60 11.92 270.84 9.03 11.13 61.21 2.04 2.52

289.12 11.98 291.73 9.41 11.42 63.39 2.04 2.58

344.59 13.42 322.86 10.41 11.56 58.96 1.90 2.46

293.31 11.69 309.97 10.33 11.88 57.87 1.93 2.34

313.88 11.38 328.80 10.61 11.86 66.18 2.13 2.49

2,817.22 13.42 2,821.72 9.25 11.88 637.79 2.09 2.62

11.12

9.78

10.13

8.65

8.25

9.30

10.15

9.33

Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

Mar-24

Apr-24

May-24

Jun-24

Jul-24

CRWA Monthly Production, Daily Average and Peak Day
2024

Date

Jan-24

Feb-24

Production
Daily

Average
MG

Lake Dunlap WTP Wells Ranch WTP Hays Caldwell WTP

7.76

7.84

9.23YTD

Comments:

Acronyms:
WTP = Water Treatment Plant
MG = Million Gallons

41



Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 10,575.00 7,210.45 3,364.55
Lake Dunlap Water Rights

#18-3829 400.00 202.48 197.52
#18-3832-A 44.00 44.00 0.00
#18-3833-B 30.50 30.50 0.00
#18-3834 71.48 71.48 0.00
#18-3834-A 18.52 18.52 0.00

Crystal Clear SUD GBRA Lease 500.00 367.08 132.92
Totals 11,639.50 7,944.51 3,694.99

Annual Allocation YTD Use Available
Acre-feet Acre-feet Acre-feet

Guadalupe County
Carrizo Permit 3,174.68 1,529.46 1,645.22
Wilcox Permit 3,026.00 2,328.01 697.99

Gonzales County
Carrizo Permit 8,320.05 6,333.54 1,986.51

14,520.73 10,191.02 4,329.71

Annual Allocation YTD Use Available

Acre-feet Acre-feet Acre-feet

GBRA Leased Water 2,038.00 1,678.33 359.67
Hays Caldwell Water Rights

#18-3887 516.16 21.31 494.86
#18-3889-A 24.00 0.00 24.00
#18-3888-A 320.00 261.27 58.74

Martindale
#18-3887-D 12.00 8.00 4.00

Totals 2,910.16 1,968.90 941.26

YEAR 2024 (January thru October)
Lake Dunlap WTP
Raw Water Use

Wells Ranch WTP
Raw Water Use

Totals

Hays Caldwell WTP
Raw Water Use

Raw
59%

Use
41%

Lake Dunlap Raw Water Use

Raw Use

Raw
59%

Use
41%

Wells Ranch Raw Water Use

Raw Use

Raw
55%

Use
45%

Hays Caldwell Raw Water 
Use

Raw Use
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

2023 2024
AF AF

Jan 686.98 681.87
Feb 751.16 638.35
Mar 967.84 748.85
Apr 855.36 702.67
May 969.72 825.62
Jun 807.93 871.83
Jul 691.85 794.57

Aug 1,204.78 959.87
Sep 1,250.43 794.76
Oct 884.66 926.11
Nov 697.93 0.00
Dec 683.10 0.00

Total 10,451.74 7,944.51

2023 2024
AF AF

Jan 718.14 951.91
Feb 535.83 894.02
Mar 599.64 876.95
Apr 680.38 943.49
May 618.53 1,006.70
Jun 810.87 994.22
Jul 972.54 1,083.23

Aug 1,156.09 1,192.33
Sep 1,035.74 1,110.49
Oct 952.69 1,137.66
Nov 867.18 0.00
Dec 922.93 0.00

Total 9,870.54 10,191.02

2023 2024
AF AF

Jan 180.05 224.91
Feb 167.24 195.07
Mar 203.97 206.16
Apr 215.95 199.93
May 206.53 219.04
Jun 231.36 193.57
Jul 282.16 199.67

Aug 310.95 184.37
Sep 288.52 179.17
Oct 252.25 206.63
Nov 230.09 0.00
Dec 226.51 0.00

Total 2,795.57 2,008.52

YEAR 2024 (January thru October)
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11,639.50 AF/YR - Contract
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Lake Dunlap WTP / Wells Ranch WTP / Hays Caldwell WTP
Usage Report

CRWA Usage by Entity

Comments:

YEAR 2024 (January thru October)

5,253.97

4,680.39

1,962.76

2,024.08

2,168.06

858.49

326.43

97.84

744.87

314.10

91.57

831.40

1,046.03

2,775.29

587.24

1,186.85

231.94

433.90

173.57

202.16

313.13

185.90

28.43

398.60

SAWS

GVSUD

SHWSC

Cibolo

ECSUD

CCSUD - LD

Converse

Marion

County Line

CCSUD - HC

Martindale

Maxwell

ACRE-FEET

Used Available

1. Maxell has leased 80 acre-feet from Martindale's CRWA Cummings Right.
2. Maxwell has leased an additional 250 acre-feet from County Line SUD.
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13750 San Pedro Ave. 

Suite 350 

San Antonio, TX 78232 

TEL 210.447.6250  

  

www.GarverUSA.com   

  
 

Canyon Regional Water Authority   

Lake Dunlap WTP Improvements    

 

To: Kerry Averyt, PE 

General Manager  

 Canyon Regional Water Authority  

 

 From: Greg Swoboda, PE 

 

Date:  November 5, 2024 

 

RE: Lake Dunlap WTP Imp Project 

Project Status Report  

 

Below is a status update for the Lake Dunlap WTP Improvements. 

 

Strainer Improvements 

1. Garver provided strainer procurement specifications to CRWA.  
a. The specifications are currently in review by CRWA.  

2. Garver continues to progress the construction (Contractor package) drawings and 
specifications.  

a. Garver delivered 90% documents to CRWA on 11/1. 
3. Garver visited the site on 10/23/2024 with their structural engineer to review wall 

penetrations and pipe supports needed for the temporary and permanent strainer 
installations. 

4. Garver will submit 90% client comment incorporated plans and specifications to TCEQ for 
review.  

5. Garver requested geotechnical information from CRWA. CRWA noted to Garver that they do 
not have geotechnical information.   

a. Garver has requested proposals for geotechnical investigation in the area of the 
temporary installation. 

b. If undertaken, the geotechnical information will be implemented into the design 
during bidding. Changes are expected to have a minor impact on overall cost, but 
could increase the performance of the pipe supports and base slab. 

6. Garver has requested the following information from CRWA: 
a. Control network architecture information. 

7. Upcoming Work 
a. A 90% design review meeting is planned for 11/7/25 at the Lake Dunlap WTP.  
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Mr. Kerry Averyt 
11/05/24 
Page 2 of 2 
 
 

 
i. The Gaver Team will meet with CRWA to review  the 90% design package. 

b. Garver plans to transmit strainer procurement documents to the disk filter supplier 
for proposal after receipt of CRWA comments.  

c. After 90% comment incorporation, Garver to release plans to TCEQ for review and 
potential approval to construct (this may not be required but will be determined by 
TCEQ). Planned TCEQ Delivery is mid-November.   

d. Two Month Outlook: 
e. Planned advertise date – 1st week December 2024 
f. Planned Prebid meeting  – 2nd week December 2024 
g. Planned Bid opening - 2nd week January 2025 
h. Planned CRWA Board Approval – January 13th 2025.  

Membrane Improvements  

1. Scope of work and fee being finalized with CRWA. 
2. Planned scope of work includes. 

a. Topographic survey. 
b. Membrane improvements evaluation for consideration for 14.4 to 16.0 mgd. 
c. Tank rehabilitation work package. 
d. Pre-treatment evaluation. 

i. Clarifier and plate/tube settler evaluation. 
ii. Ozone relocation. 

iii. Coagulant evaluation. 
iv. TTHM Evaluation 
v. TCEQ BIN Classification Support 

e. Membrane improvements design-preliminary and final.  
i. Membrane skids. 

ii. Membrane feed pumps. 
iii. Membrane backwash pump and yard piping. 
iv. Backwash plant drain system. 
v. Electrical and I&C improvements. 

vi. Correspondence with TCEQ. 
vii. OPCC 

f. Bid phase services. 
g. Construction phase services.  

 

Xc:  David McMullen, CRWA 

 Adam Telfer, CRWA 

Buddy Boysen, Garver 
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Utility Engineering Group, PLLC 
191 N. Union Ave., New Braunfels, Texas 78130 
Tel 830.214.0521  

 

PROJECT STATUS REPORTS 

PROJECT STATUS REPORT SUMMARY 

REPORT DATE  PREPARED BY 

November 7, 2024  David Kneuper, P.E. – Utility Engineering Group 

TXDOT/CRWA IH-10 (SANTA CLARA & ZUEHL) TRANSMISSION LINE ENCASEMENT STATUS SUMMARY 

The project includes the addition of approximately 190 LF of steel split casing on the existing CRWA 
transmission main at Santa Clara Road and the relocation and encasement of approximately 200 LF of the 
transmission main at Zuehl Road.  The project is required due to the reconstruction of the two intersections 
by the Texas Department of Transportation (TxDOT) with their IH-10 expansion project.   
 
The project pre-construction meeting was held on 2/27.  The project Notice-to-Proceed has been issued for 
2/29, giving the Contractor 120 calendar days to reach Substantial Completion and 150 calendar days 
(total) to reach Final Project Completion.  The Contractor mobilized to the site and started work on 4/23.  
As of 5/23, the Contractor has completed the split casing and pavement restoration work at the Santa Clara 
intersection.   
 
The Contractor provided an updated schedule on 10/28 to complete the work at the Zuehl intersection on 
11/26. The project bore pit has been completed at the Zuehl intersection and the Contractor is currently 
waiting for their boring sub-contractor to begin work at the site.  UEG provided a notice to the Contractor 
on 7/16, on 8/29, and again on 10/16, of the final completion date and outlined the requirements of delays 
in Contractor’s progress as provided in the contract documents.  Finally, pipeline connection timing will be 
dependent on coordination with CRWA on timing of the tie-ins. 
 
The contract amount is currently $541,424.21, which includes the original bid and approved Change 
Order’s No. 1 and No. 2, all of which are fully reimbursable.   
 

TXDOT/CRWA FM 1518 TRANSMISSION LINE RELOCATION STATUS SUMMARY 

The project includes the offset and bore of a new section of 30-Inch CRWA transmission main, 
approximately 250 LF, across FM 1518 at the intersection with Lower Seguin Road.  The project is required 
due to the TxDOT widening of FM 1518 and associated drainage improvements.   
 
The project Notice-to-Proceed was issued for 2/13, giving the Contractor 120 calendar days to reach 
Substantial Completion and 150 calendar days (total) to reach Final Project Completion. The project bore 
and carrier pipe installation was completed on 5/24.  A meeting was held on-site on 5/20 to discuss the 
pipeline connections.  Following the meeting UEG prepared a draft tie-in work plan template for the 
Contractor to complete and submit for review and approval.  Additionally, UEG prepared and submitted to 
the Contractor a project work area notice letter for their continued use of adjacent property outside of the 
identified project construction limits and CRWA easement.  A second project work area notice was issued 

57



Page 2 

on 6/28.  Following submission of the tie-in work plan, a second on-site meeting was held on 6/12. UEG 
provided a notice to the Contractor on 7/15, 8/29, and again on 10/17 of the final completion date and 
outlined the requirements of delays in Contractor’s progress as provided in the contract documents. 
 
All work has been completed on the project except for the establishment of vegetation and restoration of 
the project site.  A project walk through was held on 10/23 and the project substantial completion letter 
was also provided on 10/23. 
 
The current construction contract amount is $634,121.15 based on Change Order No. 1 (-106,537.24) and 
Change Order No. 2 ($9,237.60). 
 

TXDOT IH-10 CRWA CONFLICT AT CHANNEL D RELOCATION STATUS SUMMARY 

The project includes the relocation design of CRWA’s existing 30” water transmission main that crosses IH-
10, just west of the intersection of Santa Clara Road and IH-35.  The existing 30” transmission main was 
originally constructed with CRWA’s IH-10 Bore Crossing Project in 2014.  The relocation will include 
approximately 500 linear feet of 30” transmission main, associated casing pipe, and connections to the 
existing CRWA 24” concrete pressure pipe (C303) along IH-10 as well as the existing 30” ductile iron main 
running perpendicular to the highway.  This proposed relocation is required due to a conflict with TxDOT’s 
proposed Channel D, along the east bound frontage road at TxDOT centerline STA 15102+70.  The proposed 
drainage improvements are associated with TxDOT’s IH-10 expansion project between the Cibolo Creek 
and Linne Road (TxDOT Project No. CSJ 0025-03-097). 
 
Utility Engineering Group was authorized by CRWA on 10/8 to begin work on the project.  Currently, UEG’s 
right-of-way sub-consultant is coordinating right-of-entries for the project design survey.  Additionally, UEG 
is preparing a preliminary plan set for CRWA staff review as well as for the preparation of a TxDOT 
Standard Agreement - Supplemental Agreement. 
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Project Status Report to Canyon Regional Water Authority

Reporting Date:  October 23rd, 2024
Project Name:  Hays / Caldwell Water Treatment Plant Improvements, Phase 1                      
Project Manager:   Douglas Bell, P.E. Lead Technical Professional:  Christopher Weeks, P.E.
Construction Administrator:  Cobb, Fendley & Associates, Inc.
Design Consultant:  Ardurra Group, Inc.
General Contractor:  DN Tanks, L.L.C.

Overall Scope of Work on this Project:

1. Construct one new 1.0 MG post-tensioned concrete Finished Water Ground Storage Tank.
2. Provide site grading; drainage swales; driveway culverts; a bio-retention cell with associated piping and 

vegetation; chain link fencing with gates; and site restoration.
3. Install yard piping modifications and improvements.
4. Construct driveway and roadway improvements.
5. Provide miscellaneous civil site improvements including site demolition, erosion control, and concrete 

foundations.
6. Provide miscellaneous electrical and instrumentation / controls improvements at the WTP.

Construction Schedule:
The General Contractor’s Schedule for Construction of the Ground Storage Tank and associated 
appurtenances is provided for review as Attachment No. 1 to this Project Status Report.  It was updated by 
the Contractor on October 22nd, 2024 and is contingent upon Keeley Construction Company’s under slab 
pipe delivery schedule.

Completed Work Items To-Date (General):
• Erosion and Sedimentation Control Measures installed at the jobsite.
• Existing pavement, fencing, and trees removed from the Project Area.
• Native soil beneath proposed Tank Foundation Pad excavated to a depth of six vf and then backfilled, 

layered, rolled, watered, and compacted to a depth of three vf.  Select fill material backfilled, layered, rolled, 
watered, and compacted to a depth of three vf on top of the compacted native soil layer.  Crushed limestone 
granular fill leveling base installed, rolled, and compacted to a depth of 0.5 vf on top of the compacted select 
fill layer to finalize preparation of the Pad for construction of the Tank Foundation Structure.

• GST Laydown / Casting / Winding Track installed at the jobsite.

Near-Term Scheduled Work Items (General):
• Remove Existing Trees, HMAC and Pavement Drive (Est. Start:  22 Oct 24 / Est. Finish:  12 Nov 24)
• Install Under Slab Piping (Est. Start:  26 Nov 24 / Est. Finish:  09 Dec 24)
• DN Tanks Mobilize and Setup Jobsite (Est. Start:  26 Nov 24 / Est. Finish:  03 Dec 24)
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Summary of Geotechnical Testing and Analysis completed To-Date:
• Classification and Testing of Flexible Base for use in construction of Streets (Including:  Moisture-Density 

Relationship Test; Sieve Analysis; Atterberg Limits).
• Classification and Testing of General Fill Material for use in construction of Pad beneath Tank Foundation 

Structure (Including:  Moisture-Density Relationship Test; Sieve Analysis; Atterberg Limits).

No Change Since Last Report.

Summary of Notes from Field Inspections completed To-Date:

• Keeley Construction Company’s Foreman (Chris Kubala) was not aware of when foundation forming crew 
would be onsite to begin foundation.  Keeley will be using a different crew for this work.

• RHSI will need to receive and review approved submittal documents for reinforcement placement and 
foundation details.

• Jonathan Stein (RHSI Inspector) will return to the jobsite when Contractor’s concrete foundation forming crew 
moves in.

No Change Since Last Report.

Site Photos of Work Items completed To-Date:
No Change Since Last Report.
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To: From: Subject:
Canyon Regional Water 
Authority (CRWA) 

STV, Inc. 
Marisa Vergara, 
PE 

Construction Committee Monthly 
Progress Report 

Projects Monthly Summary                 October 2024 

Wells Ranch – Well No. 2 & 14 Pumping Upgrades Project 
CRWA Project No.:  2024-002 
STV Service Order No. 01     

Scope  
 Increase Well 2 and Well 14 pumping capacity up to approx. 1,000 gpm to Wells Ranch 

WTP. Includes new well pumps, motors, variable frequency drives, and electrical service. 

Scope Elements Added/Removed 
 Added October 2024 – Relocation of existing 350 kW Well 2 generator to Well 14 and 

installation of two existing 150 kW generators at Wells 5 and Well 13 sites. 
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October 2024 Progress (This Period) 
 Project expedited and completed 100% Design four weeks early.

 Submit to TCEQ for review/approval.

 Advertised project for bids on October 14, 2024.

 Submitted response to contractor questions via CivCast.

 Well 5 and Well 13
o Selected for installation of existing 150 kW generators and incorporated into design.

 RW Harden (Hydrologist Consultant to CRWA) submitted proposed Task Order to CRWA
for increasing permitted pumping capacity for Well 14 with Gonzales County Underground
Water Conservation District. This is pending approval.

September 2024 Progress (Prior Period) 
 90% Plans, Specs, Opinion of Probable Construction Cost (OPCC) Review meeting held.
 Well 2 (940 gpm at 402 ft)

o Recommended generator improvements to be moved to this project.
 Well 14 (1000 gpm at 495 ft)

o Determined existing Well No. 2 generator can be relocated to Well No. 14.
o Recommended sizing for new Well No. 2 generator.

WELL 2 WELL 14
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November 2024 Projected Progress (Next Period) 
 Open bids for the project on November 4, 2024 

 Submit recommendations for award at the Board of Trustees Meeting.  

Project Schedule Summary 
 Notice to Proceed for Design: July 2024 
 90% Submittal Milestone to Owner: October 3, 2024 
 100% Bid Set to Owner: October 14, 2024 
 TCEQ Permit Anticipated Approval: January 2025 
 Award Contractor and Construction NTP: November 2024 
 Construction Substantial Completion: September 2025 
 Status – ON Schedule 

Project Budget Summary 
 100% OPCC  

o Subtotal Well No. 2 Construction - $260,160 
o Subtotal Well No. 14 Construction - $535,610 
o Subtotal Well No. 5 Construction - $254,035 
o Subtotal Well NO. 13 Construction - $254,035  
o Mobilization and Bonding and Insurance (7% Max) - $91,300 
o Contingency (15%) - $209,300 
o TOTAL - $1,604,440 

Wells Ranch Phase 3 Water Supply Study
CRWA Project No.:  2024-002      
STV Service Order No.:  02

Scope  

 Water supply study of the Wells Ranch Phase 3 project for additional groundwater supplies 
and associated evaluations.  Includes a new wellfield located in Gonzales County in the 
Brown Tract.  Study will evaluate overall infrastructure requirements including transmission 
and treatment for a complete water supply.   

October 2024 Progress (This Period) 
 Conducted Project Kick-off meeting on October 2, 2024 
 Gathered all information (e.g., hydrogeology reports/planning/engineering reports, aerial 

images, laboratory reports, etc.) for the project. 
 Review hydrogeologist groundwater availability and quality findings. 
 Received lease agreement for Brown tract. 

November 2024 Projected Progress (Next Period) 
 Conduct initial site visit. (rescheduled) 
 Schedule stakeholder meetings. 
 Review hydrogeologist groundwater availability and quality findings. 
 Develop pipeline route from Brown tract to Well Branch WTP. 
 Develop electrical service options for well field. 

Project Schedule Summary 
 Draft report due December 2024 

Project Budget Summary 
 Draft budget to be developed by December 2024. 
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Wells Ranch WTP TCEQ EPP Update
CRWA Project No.:  2024-002 
STV Service Order No.:  04

Scope  
  Engineer will update and resubmit the Wells Ranch WTP Emergency Preparedness Plan 

(EPP) in response to TCEQ review comments. STV will update the EPP in accordance with 
TCEQ regulations, following the outline in Form 20536b.   

October 2024 Progress (This Period) 
 Completed Data Collection and coordination  

 Updated text descriptions of system and facility conditions and the plan to provide service 

during extended power outages. 

 Revised adopted strategies to include installation of generator backup at WRWTP and 

TXWARN membership for temporary generator backup at Leissner BPS. 

 Updated facility, contact, and other background information with all required attachments 

in the EPP. 

 Completed EPP revisions and updated strategies. 

 Coordinated with TCEQ Reviewer and resubmitted the updated EPP on 10/22/2024. 

November 2024 Projected Progress (Next Period) 
 Response to comments from TCEQ.  

 Close project.  

Project Schedule Summary 
 Submitted revised report to TCEQ on October 22, 2024 

Project Budget Summary 
 Not applicable  
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4895-2622-3073, v. 1 

CANYON REGIONAL WATER AUTHORITY 
BOARD COMMUNICATION 

 
DATE SUBJECT AGENDA NUMBER 

 
11/12/2024 AWARD CONSTRUCTION SERVICES CONTRACT TO MGB CONSTRUCTION FOR 

WELLS RANCH WELLS NO. 2&14 UPGRADES 
 

CRWA 24-11-003 
 

 
INITIATED BY KERRY AVERYT 

 
 
STAFF RECOMMENDATION 

 
Approve an agreement between CRWA and MGB Construction to perform the Well Upgrades on Well No. 
2 and No. 14 at the Wells Ranch Water Treatment Plant.  

BACKGROUND INFORMATION 
 

CRWA has acquired additional groundwater leases in Gonzales and Guadalupe counties and must 
upgrade wells 2 and 14 to increase their pumping capacities to be able to produce the additional 
groundwater.  The project was advertised and three bids were submitted. MGB Construction submitted 
the lowest bid in the amount of $1,399,732.00 and has been determined to be qualified to perform the 
Project work.  

 
FINANCIAL IMPACT 

 
THERE IS A FINANCIAL COST NOT TO EXCEED $1,399,732.00 
 
MOTION 

 
Motion to approve the following resolution. 
 

______ 
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4895-2622-3073, v. 1 

 
 

CANYON REGIONAL WATER AUTHORITY 
 

RESOLUTION NO. 24-11-003 
 
 

 BE IT RESOLVED that the CRWA Board of Trustees approve a contract between CRWA and MGB 
Construction for construction services at the Wells Ranch WTP.  
 
 

Adopted this 12th day of November 2024 
 

Ayes ____ Nays____ Abstained____ Absent____ 
 
 

 

Approved by:  _____________________________ 
        Timothy D. Fousse, CPM 

         President 
 
Certified and attested by:  _______________________ 

Ted Gibbs 
Secretary 
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